North Eastern Bridge ;AssocCiation

A Council Meeting was held on Thursday March 2", 2023 at Chester le Street

Present

Cricket Club.

Draft Minutes

| circulated a piece of paper for attendees to sign — but failed to pick it up in my
rush to leave for a funeral. Sorry!!!

1. The Minutes of the July 13t 2022 meeting were approved.

2. Communications

a. JA was thanked for her hard work on the website;
b. the Executive Committee recommend to Council that messages

C.

about competitions and any other important NEBA news (as
determined and approved by the Chair), be emailed directly all
NEBA members (whilst recognising that not all members have
email addresses and that all members will be given the
opportunity to opt-out of such direct mailing). This was approved
unanimously;

the need for an obituary policy was raised (in particular what
criteria might be adopted for inclusion in a death announcement);
it was agreed to remit this to the Committee;

. it was agreed that we would advertise other counties’ events if

asked, but only f2f events and when the other County agreed to
reciprocate.

3. NEBA Competitions

da.

it was recognised that in the absence of a physical booklet, the
relevant news (including the entry rules) for the various NEBA
competitions needs more visibility on the webpages;

b. the rules for the Chronicle Cup were confirmed as the top 1/3rd of

each Club’s heat qualify for the semi finals, any substitutes must
have scored over 50% and the final shall be 8 tables, with finalists
qualifying on the basis of their scores in the semis;

in discussion it was suggested that direct entry could be a problem
in itself - the mark of qualification from a club heat is an attraction



and could encourage players to participate in the finals; the
spread of the various competitions through the year generates
bunching, and there are almost no events in the summer; it was
agreed that the Committee consider these aspects further for the
coming seasons’ events;

to help publicise events Clubs are to be asked to provide contact
details of their webmasters so they can be alerted of events for
inclusion on each Club’s website;

. some members, with long memories, recalled a time when there

was a NEBA Newsletter; it was agreed to remit consideration of
resurrecting the Newsletter to the Committee;

it was Council’s view that the 2023 Congress should have a 9 high
(or equivalent) session; it was agreed that the Congress Secretary
would progress this;

it was agreed that all Clubs should be asked to actively promote
all NEBA competitions;

members’ reluctance to engage with competitions was discussed;
in particular the issue of less experienced players competing with
more experienced players was highlighted. It was noted that
introducing handicap scoring or seeded teams (teams of 4 with
one experienced pair teaming with a less experienced pair) can
alleviate this issue.

4, Teaching and Recruitment

da.

b.

MC was thanked for having organised such a valuable Zoom
meeting of teachers;

it was agreed to establish a Working Group be established, with
MC as Chair, to take the various issues forward; MC would seek
volunteers;

it was noted that all students should be encouraged to become
Club members (and this might require Clubs to consider the
subscription rate for new members who are students of the game)
so that all students hence become NEBA and EBU members;

. it was noted that the objective is to increase membership and

participation in our affiliated Clubs and that this requires Clubs to
ensure that there are routes for those new to the game to be
made welcome and feel comfortable in the clubroom;

. the typical demographic (over 70 and retired) of bridge payers

was noted; it was agreed to remit to the Working Group
consideration of attracting younger players (sixth-form students



and University students were identified as a potential target
audience).

5. 2023 NEBA AGM

a. The Executive Committee decision to hold the 2023 NEBA AGM on
Tuesday May 16" at Durham BC, starting at 6.00 pm (to be
followed by bridge at 7.00) was received;

b. it was noted that nominations are sought for all (vacant) Executive
positions.




