
MOLLYMOOK	BRIDGE	CLUB	INC	

MINUTES	OF	THE	COMMITTEE	MEETING	HELD	AT	THE	CLUB	ROOMS	

Friday	2	Aug.		2024	at	11.45	am	

Present:	Lauri	Perino	(LP),	Kevin	Tant	(KT),	Bob	Jones	(BJ),	John	Reid	(JR),	Rae	Duffy	(RD).	

Apologies:	Lucy	Robinson	(LR),	Kim	McElhinney	(KM),	Leigh	Taylor	(LT),	
	
Welcome	&	Previous	Minutes:	The	President,	LP	welcomed	the	committee.	
The	Minutes	of	last	meeting	confirmed	and	signed.			 	 	 Moved:	JR,	Seconded:	KT	
	
Treasurer’s	Report	to	end	of	July	2024:	
• As	at	31st	July,	the	Club	has	an	operating	surplus	of	$1,390,	which	is	$919	less	than	budget	
• We	have	achieved	51%	($20,310)	of	our	annual	income	budget	of	$39,490,	and	52%	($18,920)	of	our	

annual	budget	for	expenses	of	$36,511.	
• Compared	to	July	2023,	we	are	$10,642	(85%)	below	the	$12,032	achieved	for	the	same	time	last	year.	
• The	variance	is	due	mainly	to	rates	that	have	been	covered	by	a	grant	in	the	past,	the	final	payment	for	

the	baffles	and	a	credit	applied	to	insurance	in	2023.	
•	.		The	Club	is	currently	holding	$41,562	in	Cash	and	Term	deposits.	
	
Financial	Statements	attached.		 	 	 	 	 	 Moved:	LP,	Seconded:	RD	

Secretary’s	Report:	
	
A			Membership	Applications:	Welcome	back	to	Gai	Morton.	
B.	Correspondence:	Nil	

Business	Arising	from	Previous	Minutes:	

1.		Social	Events:		Xmas	in	July	well	attended.		Many	thanks	to	Leigh,	Lucy	and	Terry.		
	
Next	event:	Fri	30	Aug.after	Oz	wide	open	event.		Wine	and	cheese	$5.	
Following	Events:	27	Sept	after	Ros	Simpson	and	25	Oct.	Club	Champs		
Christmas	party	needs	to	be	booked.		We	have	info	from	the	Golf	Club	and	suggest	a	comparison	from	
Mollymook	Bowling	Club.					 	 	 	 	 	 	 	 	 	 	Action	LT	
	
2.		Committee	Roles:		Held	over	for	a	final	review	process.	 	 	 	 	 	 		Action	RD	
	
3.		Congress:	All	on	track,	not	many	places	left.			 	 	 	 	 	 						Action	LP	&	All	
	
5.	Rates	Subsidy:		No	news	yet.																																																																																																																					Action	KM	
	
7.		New	member	retention,	development,	lessons,	supervised	play,	mentoring:	After	some	discussion	it	
was	decided	to	hold	a	short	meeting	on	Aug	23	to	discuss	in	particular	the	future	of	Mon	and	Thurs	
evenings,	when	the	full	committee	will	be	available.		Rae	will	be	away	during	Sept	and	Oct.	 	Action	All		
	
8.		Purchases:	LP	to	purchase	a	new	kitchen	mat.		RD	to	organise	a	replacement	lock	for	the	back	door.			
	



9.		Interclub	Event:	 To	be	held	here	18	Aug.		Need	to	encourage	more	players.		It’s	open	to	all	levels	as	a	
friendly	comp.	between	local	clubs..		Sandwiches	from	the	last	place	we	purchased	from	and	sweets	from	
members.			 	 	 	 	 	 	 	 	 	 	 	 Action	JR										
	
Next	Meeting:		23	August	2024,	Noon			Mini	meeting	to	discuss	Mon	and	Thur	evening	play.	
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