
Defensive bidding 
 

Overcalls and responses 
 
Once your opponents open the bidding you are not compelled to bid, even with an 
opening hand. Don’t bid just because you have 13 cards, a few HCP and a five card suit! 
Passing is often the best option. 
 
Why bid after your opponents open? 

 Because you have a good hand and want to compete!  

 Because you want to take up bidding space to make things more difficult for the 
opponents.  

 Because you want to indicate a lead to partner should the hand on your left end 
up as declarer.  

After you opponents open you have two options: overcall a suit or double. 

 

What does a simple suit overcall show? 

A simple overcall shows: 

 a good suit; and/or 

 a good hand. 

Playing strength is more important than HCP. 

AQJT7  This hand has few HCP but a good 5-card suit that will take some tricks. Also  
10964  suggests a good lead to partner if the opponents take the contract. 
4 
863 
 
J10632  This hand a poorer suit but 15 HCP so you want to compete. Note that if your  
AK4  opponents open 1C, a 1S overcall takes up a lot of bidding space.  
AK4 
63 
 
KJ7  This hand has 14 HCP but no 5-card suit and no real source of tricks. It is not  
AJT  the right shape to double so you should pass. 
K864 
Q63 

 
97  This hand has 14 HCP and a good 5-card suit.  
AQJ52 
KJ74 
K83 

 



Suit quality is also important - how many tricks can I count in this suit? Do I have good 
honours and intermediate cards? 
 
‘Suit Quality test’ – is a good guide. Count the number of cards in the suit plus the number 
of honours in the suit = the level at which you can bid. Hand 4 has a suit quality of 8 so can 
bid at the two level. 
 
Always consider your vulnerability - can overcall with less if favourable vulnerability. 
 
Be cautious where both opponents have bid as they probably have more points than you do 
and your partner is likely to have very little. 677While going down may sometimes result in 
a reasonable score, going down vulnerable and doubled will most likely give you a poor 
result.  
 
Overcalling at the two level -  you should have an opening hand and a good 5-card major or 
6-card minor suit, particularly when vulnerable. 
 
Overcalling for the lead – where you have a good suit like AQJTxx and you have a weak 
hand, it is likely that you opponents will play the hand, possibly in no trumps. Overcall with a 
good suit like this to tell your partner what to lead and increase the chances of defeating 
their contract. 
 
Overcalling with a very strong hand – some hands are too good to overcall. When you have 
18 HCP or more, start with a double and then bid your suit on the next round. This tells your 
partner about the strength of your hand.  
 
Responding to partner’s overcall with support 
 
You should always try to show support for partner’s suit when you can – particularly if it is 
the spade suit. It takes up a lot of bidding space and makes life difficult for the opposition. 
 
Remember extra length in partner’s suit is a lability if you are defending, so with good 
support raise your partner’s suit straight away.  
 
Raising partner’s suit with a weak hand 
 
With support for partner’s suit and less than 10 points - make a ‘pre-emptive’ raise equal to 
the number of trumps held, even with few HCP.  
 
Remember the law of total tricks! 
 
The more cards you have in partner’s suit the less suitable your hand is for defending. 
 
(1D) 1S (P) ? 
 
 K82  Raise partner’s spade overcall to 2S 
 Q975 
 98 
 7652 



 
 K974  Bid 3S, shows four-card support and a weak hand 
 Q32 
 84 
 9863 
 
 K7642  With a 10-card fit and a weak hand bid 4S. You don’t want to defend with  
 7  this hand! 
 82 
 97654 
 
Raising partner’s suit with an invitational or better hand 
 
With support for partner’s suit and 10+ TP start with a ‘cue bid’ of the opponent’s suit. 
 

(1D) 1H (P) 2D - says I have support for hearts and 10+ TP. 
 

With a minimum hand, the overcaller rebids their suit at the cheapest level. With 10-12 TP 
the advancer (the cue bidder) passes. 
 

(1D) 1H (P) 2D 
 (P)   2H (P) P 
 
 
With invitational values, the overcaller invites to game by bidding 3H. 
 

Overcaller 
96 
AQJ83 
K53 
Q73 

Advancer 
KQ4 
K873 
87 
K642 

(1D) 1H (P) 2D 
 (P)   ? 
Bid 3H, inviting partner to bid game with more than a 10-12. 

 
 
With extra values, overcaller bids game where they have enough for game. 

 
96 
AQJ83 
K53 
AQ3 

(1D) 1H (P) 2D 
 (P)   ? 
Bid 4H. You have enough for game even if 
partner only has 10-12 TP 

 
Where advancer has better than a limit raise (13-14 TP) they can invite partner to bid game 
by using a cue bid followed by an invitational raise. 
 
 (1D) 1H (P) 2D 
 (P)    2H (P) 3H 

 
AQJ83 
96 
J53 
Q73 
 

K74 
AQ73 
87 
KT42 



 


