TREASURER’S REPORT - AGM

Six months ending 30* September 2021

There was huge uncertainty at the time that we set a deficit budget of £19.8k for 2021/22. We were
also unable with our normal precision to calendarise that budget with any confidence, so monthly
comparisons against budget are problematic. | therefore prefer to look at the absolute cost and
expenditure totals for forecasting purposes.

That uncertainty and volatility remains.

At the half-year point we are showing a surplus of £23k, which although behind that loosely
calendarised budget, is a reasonable result which leads me to forecast we will be around break-even,
and hence better than budget, at the year-end.

This is because, even though furlough support from Government has now ceased:

e The potentially biggest bits of bad news (The NBOs not reducing their fees for a 2" year, and
the Summer Congress out-turn) are behind us;

e Winter can be better for UM receipts, particularly online and UM receipts are holding up
well;

¢ We now know Internationals expenditure with greater certainty and we will be ahead of
budget, Adults and Juniors combined;

e The Bridge Warehouse is showing increasing sales;

¢ Butin contrast contribution from our major competitions is likely to be below budget and
English Bridge may not recover its current deficit to budget;

e Costs remain under tight control, albeit we may have over-cut IT expenditure and that is an
area that may need investment.

Jerry Cope
Treasurer

November 2021



ENGLISH BRIDGE UNION - KEY PERFORMANCE INDICATORS

INCOME - £k's

= Income - September 20 Income - September 21 Budget - September 21
241.2
182.2
131.7
111 320 26 106 209 208 . 36 93 140
Bridge Warehouse Licences Competitions Sim Pairs
® Membership - September 20 Membership - September 21
52128 52444

625 630 1282 1363 856 908 1338 278

Clubs UM Direct Juniors BFA / Student

UNIVERSAL MEMBERSHIP PLAYER SESSIONS

March 22
February 22
January 22
December 21
November 21
October 21
September21 428 111871
August 21 308 105149
July21 f.230 92621
June21 p.4E4 96092
May 21 f. G538 107750
April21 p.592 118291
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DO Half Price UM Player Sessions Full Price UM Player Sessions
SIMULTANEOUS PAIRS (number of pairs)
® September 20 September 21
5 1468
111 836
0
British Spring British Summer British Autumn British Winter Club Stratified
BBO GAMES - EBU ONLINE TOURNAMENT INCOME - £'S
14,456

11,475 | 11,942 | 11,999 | 11,534 | 11,553 |
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