EBU Shareholders meeting
12" May 2016
Agenda Item 3

May 2016 Shareholders' Meeting: 2015/6 Forecast and 2016/7 Budget
2015/6
We are expecting a loss for last year of over £230k, against a budget of a deficit of £47k.

The main reason for this is accounting for the exceptional investment of £180.7k of our reserves into
our legal battle (should we lose) against Sports England's classification of Bridge.

So the underlying business-as-usual loss is £52.9k, itself not a good result because of a continuing
drop in expected income from both our Bridge Shop (partly because of the decision to give out free
cards in 2015 and because of some supply issues) and from Competitions. It is however worth
stressing that both activities still make an important contribution to EBU finances, and without them
we would be looking at higher UM fees.

It is also worth highlighting that Membership income is holding up, but it is not increasing sufficiently
to deal with inflationary pressures.

Our cash reserves remain strong at about £530k at end of March.

2016/7 Budget

Putting together a budget for the current year has therefore not been easy; we have not assumed
any significant upswing in Income, and therefore it has been necessary to look closely at costs,
making some considered cuts in budgets, including spend on Internationals, whilst aiming to
maintain core activity levels including our investment in education through EBED.

We always knew this would a difficult year in the cycle because of the incidence of International
competitions, and our success in them, but even so the final budget of a loss of £59k before tax is
still higher than we would of like.

But the first cut of a new 4-year forecast is particularly concerning, showing an (in my view
unacceptable) albeit smaller loss in each year, and this is still without any significant further
investment in marketing or regional support to Counties and Clubs.

So we will be looking over the next few months at the scope for yet further efficiencies, we will need
to look at prices and perhaps most importantly we need to find ways of growing our income lines.

Jerry Cope

Treasurer



9102/+0/0¢

gyl (00) 8G9l /'8 (L'69) 00 (e'862'L) 7'669'L
00 00 00 00 (g'0) 00 (g0) 00
gyl (00) 8'G6olL /'8 (9'89) 00 (8°262'L) 7'669'L
00 00 00 00 00 00 00 00
6'Lel  (g0L) g8'lvL 90 (0'Le) ¥'991 (¢902) 68
(Le) 00 (L) 00 (z'82) 00 (z'82) 00
7L 00 N 00 (6'0LL) 00 (60LL) 00
vl 00 el 1’0 (9'gg) 00 (9'9¢) o'l
(6°0) 00 (6°0) 00 (L'8p) 00 (L'8p) 00
10 L'l (9'1) 00 (9Ly)  (goL) (Zie) 1’0
GG L'l 8'¢ 00 (022) (g'8) (g'8L) 00
a4t Z0 e/ 6V (g'60L) (0°L) (8'goL) 0'/s
(0) 00 (z0) (€0) 0'6C (8°2) (z'1e) 0'89
G'6 9¢ e (2'9) L'v9 (¥'Lp) (reLy)  G'6LG
oY 90 0V 00 (826) (62 (6'%9) 00
(9z) €1 (€¥) (9'6) (gozL) (g€) (zeel) o9l
(v'2) (22 (v'2) LT (r'zg)  (e81) (t'28) €8l
6'8 G0 (L1) G'6 z'6Y (62 (oel) L'¥9
(esL)  ve (291) (072 g'glg (00¥) (G'eel) €269
(10) G0 (9°0) 00 (zve) (0¢) (¥'12) Z0
(e2) (€0) (L1 G'6 A (z'12) (9'821)  zZ'ese
uoneoo||y uoieoo||y
(ousa) peay,0 yone peay,
\ms_w‘_:m Q SaJIAIBS S50 eltiooy] \sz_w._mvw 2 wwo_Ewm Gas® Silibat]
‘WS "W\

8slanpy = () IONVINVA

L1191 HO4 139dnd

IVLOL TIVHINO

uonexe|

[elol

SoAllelliu] pleog
jelauss) ullpy
S1S0D 32YO
Bunndwon
Buaxsepy g Ayoland
0dN

SOIU}T 3 SMeT
uosier gno

abpug ysi|buz
slled snoaue)nwis
suoniadwon
s|euoljeulsyu] Jounp
s|euoleulalu|
yoddng a3g3
S92U82IT
diysiaquiaip

Sjul0d Jaise

doys ebpug

139dngd ZL/91 A 1SVYO3d04 91/51

NOINN 39dld9 HSITONS

(9egz) 00 (L'¥26'L) G'069'L
(g0) 00 (g0) 00
(L'eez) 00 (9cz6'L) S069°L
00 00 00 00
(6'29L) 6'9L) (L'gye) €8
(L'g2) 00 (L) 00
(eezyl) 00 (eey) 00
(oev) 00 (6'ev) 60
(8°L¥) 00 (8'Lv) 00
(2w (Te) (9'62) 1’0
(gze)  (zoL) (¢22) 00
(zzzy) (21) (LesL) 1’28
G'6C (8'2) (0'1€) £'89
2SS (0°'sp) (o9zy)  7'9zs
(yz9) (g¢) (6'89) 00
(6°20L) (9%) (6'82L)  9'5¢
(008)  (9'G1) (0'08) 9'GlL
ey (0¢) 6°LL) Z'SS
L'yes  (Fev) (8'9LL) €69
(Ly2)  (g¢) (8'02) A0
L'6¥ (6'92) (L20L)  L'eve
uonedo||vy
(Wous@)  PERUO  on guoou
/ snjding g s8oIA8S
‘WA

9L0C HOYVIN ISLE OL 1SVO3HO4



910¢/¥0/0C

(LegL) 00 (L2 (999) (9ege) 00 (L'vze'L) S069°L

00 00 00 00 (g'0) 00 (g'0) 00

(L'egl) 00 (L2 (999) (L'eez) 00 (9¢z6'L) S069°L

(2oL (el (6'65L) €1 (629L) 69.L (L'sye) €8

Ly 00 L'y 00 (L) 00 (L'g2) 00

8'e 00 8¢ 00 (ezvl) 00 (ezrl) 00

L'l 00 A (1'0) (o'ev) 00 (6'¢h) 60

(1'0) 00 (1'0) 00 (8°Lv) 00 (8°Lv) 00

¥'0 00 7’0 00 ) (ze) (9'62) 10

G'8 00 G'8 00 (gze) (zob) (e22) 00

(%) 00 v'e (6°2) (zeer) (21) (L'esL) 128

(+0) 00 €0 (£2'0) G'6C (8°2) (0'1e) £'89

(r'oL) 00 eol (£02) Z'sS (0'sv) (09zy)  Z'9zs

(v 00 (Z¥) 00 (rz9)  (s€) (6'89) 00

(€¥) 00 (¥'2) [ (6'20L) (9%) (6'82L) 96T

00 L'e 00 (1Le) (00o8) (961) (0'08) 9'Gl

(6'%) 00 1) (2¢) £ov (0¢) 6°L1) Z'Ss

(272 00 8l (G'v) L'yes  (Pep) (8'9LL) €69

€0 00 €0 00 (L'y2)  (g¢) (8'02) A0

(e'6) 00 0Lz (¢0¢€) L'6% (6'92) (L29L)  L'eve
uoleoo||y uonedo||y

(Jous@) peay,0 1oy eay,

\ws_Q.:._m Q S20IAIBS 8}s02 BRG] \o\ms_ur._mvw %Mmoucww SIS0 aLHaaN)

‘WA ‘WsN

8sIaApY = () JONVIYVA

910C HOUVIN I1S1L€ OL 1SYO3d0Od

IVLOL TIVHINO

uolnexe |

[elol

jelaus9) ullpy
S1S0) =240
Bunndwon
Bunasel g Aoliand
04N

SOIY3 3 smeT
uosier qn|o

abpug ysi|bug
slled shoauejnwis
suopniadwo)
S|euoljeusaju| Jounp
s|euoljeua3u|
poddng @393
S92Ua9I7
diysiaquis|y

sjuiod Jayse

doys ebpug

1SvO3d04 9L/SL A 139dN4g "V3A 91/G1

NOINN 39dldd HSITON3

(6'6%) 00 (0°208'L) L'2GL°L
(c'0) 00 (g'0) 00
(v'6%) 00 (G'908°L) 172GL°L
1) 008} (zggl) 0L
(8'62) 00 (8'62) 00
(L'ovl) 00 (Lovlk) 00
(Lyp) 00 (L'sp) oL
(L) 00 (L'Ly) 00
(Lzy)  (ze) (0'0g) L0
(0'Ly)  (zol) (8'0¢) 00
(221L) (2T'1) (g'9sL) 009
6'6C (8°2) (e1e) 0'69
9'69 (0'sv) (e9ey)  6'9¥S
(zgs) (s¢) (L'%9) 00
(9eoL) (9%) (g'LeL) g2
(008)  (2'81) (0'08) 1’8l
Z'Sy (0¢) (2oL) 6'8S
8'9eg  (¥ew) (9gLL)  8'869
(r've) (g€ (1’12 Z0
0'65 (6'92) (L'sgl) 0Ovic

uoieao||y
(oue@)  PERUO o0 a0y
/ snjding g saolAleS

‘WAl

9L/51 ¥v3A 3HL JO4 139dNd



