LEE COUNTY BRIDGE ASSOCIATION

BOARD OF DIRECTORS’ MEETING
20 SEPTEMBER 2024

Board Members Present:

Margaret Mahland President

Rita Artwohl Vice President/Secretary
Linda McLaughlin Treasurer

Richard Easton Board Member

Sandy Behling Board Member

Gilda Reynolds Board Member

1. Meeting called to order by President Mahland at 11:10 AM First order
was presentation of Treasurer’'s Reports of July and August 2024.
ACCEPTED

2. Discussion ensued regarding the Lease Agreement between LCBA and
the Annunciation Greek Orthodox Church which is up for renewal.
Following changes were discussed and approved.

a. Paragraph 4.) USE OF PREMISES, sub-paragraph b.

Change beginning time from 11 AM to 9 AM

Delete entire last sentence of same sub-paragraph b. beginning:
“If such a change......$25.00 will be deducted from the planned fee.”

b. RENT SCHEDULE “A” (last page)

November: add 27 Nov as additional day of play for 13 days and
add $165.00 which increases rent to $2,420.

Total for the Lease Term: Increase to 149 days for $27,390
(proposed calendar was 148 days for $27,225.)




3. President Mahland led discussion on a recent email received from City
of Palms Bridge Club official, Don McCullough, dated 19 September
(copy attached) regarding their upcoming plans to share the same
church hall space utilized by LCBA.

a. Gilda Reynolds stated that any future equipment replacement fees
should be shared equally between our two clubs since CoP planned
to utilize various LCBA property items. Board agreed.

b. Linda McLaughlin stated that the fee for maintaining our LCBA
website was a very minimal amount. Since Linda is the LCBA
website coordinator, she voiced her opinion to keep our websites
separate from CoP. Board agreed.

4. The Board was then briefed by Club Member, Carol Suydam on the
upcoming bridge lessons by Club Member, John Friedl, to begin
Wednesday, 2 October.

a. Lessons will be free to all participants, and will be given on
Wednesdays at 10:00 a.m. beginning October 2.

b. Even if members cannot attend classes, Mr. Friedl will share his
lesson plans with them via email if they sign up for them. Members
must provide their email.

c. Carol said she had purchased a whiteboard, markers, erasers, and
20 magnet clips to be used for Mr. Friedl’s bridge classes. This
whiteboard can then revert as an information board for our Club’s
additional purposes. Carol did not have the exact cost of this
whiteboard and other supplies, but emailed all the Board Members
later that night, the total price of materials to be $259.59. Carol
said the whiteboard was to be delivered on Sunday, 22 September.
In the meantime, Club Manager, Sharon Pierce, rearranged the
entire Club storage room to accommodate the oversized
whiteboard.



At the meeting, Rita Artwohl stated that all future purchases should
not be made until approved by the full Board.

Richard Easton then made a motion to approve the total purchase
of the whiteboard and other supplies, and Gilda Reynolds, seconded
the motion. Remaining Board Members also approved with Rita
Artwohl abstaining.

Carol Suydam then stated since John Friedl is not charging for his
bridge lessons, she planned to privately approach all members
attending his sessions to contribute a monetary amount of their
choice to reimburse Mr. Friedl for his time and efforts.

. Treasurer’s Report dated 24 August 2024 was approved. Motion was
made by Gilda Reynolds, seconded by Sandy Behling. Motion carried.

. President Mahland again reiterated there would be a bridge game on
27 November (the day prior to Thanksgiving). The Club would be
closed on both 24 and 25 December (Christmas Eve and Christmas
Day). Club would be open for bridge games on both 31 December
(New Year’s Eve) and 1 January (New Year’s Day). Board agreed.

. President Mahland then expressed her personal gratitude for all the
many extra efforts made by both Linda McLaughlin, Club Treasurer
and Website Coordinator, and the Club Manager, Sharon Pierce. Both
these women always go the extra mile to insure that LCBA is the
wonderful Club that it continues to be! Maggie then thanked all the
Board Members for their time and efforts as well.

. November Elections of Board Members. President Mahland announced
that all five seats - except Treasurer — was open for electing new
Board Members starting in January 2025. She informed all the present
Board Members they should contact the Nominating Committee if they
are interested in continuing to serve on the Board. Rita Artwohl
suggested Lynn Harvey serve on this Committee once again along with
Carol Suydam. Elections must be held on a consecutive Tuesday and



Friday after 1 November, so the dates of Tuesday, 19 November and
Friday, 22 November were selected. The Club Manager will print the
ballots listing all the candidates, then Lynn and Carol will conduct the
election on 19 and 22 November, tally the votes, and announce the
new five Board Members as soon as possible after the election closed
on November 22.

9. Club Member, Alice Roberts, then questioned the Board about whether
LCBA should be charging City of Palms to use our tables and bidding
boxes.

Board Member Gilda Reynolds made a motion NOT to charge CoP for
their use of LCBA equipment with the caveat that as replacement or
repair expenditures arose, monetary costs would be split equally.
Sandy Behling seconded the motion. Remaining Board Members also
approved with Rita Artwohl abstaining.

10.President Mahland then brought up the subject of whether to have a
Halloween Party or not. Entire Board was in favor of sponsoring this
event. Sandy Behling volunteered to chair this event along with her
choice of Member Pixie Peterson helpmate. Maggie Mahland and Linda
McLaughlin also volunteered to assist.

11.Next Board Meeting will be held on Friday, 1 November at 11:00 AM.
12.Meeting adjourned at 11:48 AM.

Respectfully Submitted:
Rita Artwohl

Vice President

1 Attachment
McCullough Email dated 9 Sep 2024



