LEE COUNTY BRIDGE ASSOCIATION

BOARD OF DIRECTORS’ MEETING
"1 NOVEMBER 2024
MINUTES

Present: Margaret Mahland, President; Rita Artwohl, Vice President; Linda
McLaughlin, Treasurer; Sandy Behling, Member-at-Large; and Gilda
Reynolds, Member-at-Large

Absent: Richard Easton, Member-at-Large
Meeting called to order by President Mahland at 11:00 AM.

Motion to approve LCBA Minutes (9/20/24) was made by Sandy Behling and
seconded by Gilda Reynolds. Motion carried

Linda McLaughlin gave an update on our Club’s Treasury. There was a
$1,016.09 shortage in October from our September balance due to less
player fees. The Club’s $20,000 CD earned $576.55 in October. Motion to
approve the October Treasurer’'s Report was made by Sandy Behling and
seconded by Gilda Reynolds. Motion carried.

President Margaret Mahland gave the following report: The Club’s lease with
the Greek Church has been completed and she provided a copy to the Club
Treasurer and the Club Manager. The only change this year was a 10%
increase in rent fees. Margaret reviewed and signed the 2025 insurance
policy. Our lease requires that LCBA provide an insurance policy protecting
the Annunciation Church from liability. The insurance policy costs increased
20% this year.

Margaret said that she will provide all newly elected Board Members LCBA
By-Laws. Margaret thanked the current Board members for their support,
and their efforts to support the LCBA members this year. She also made
special note of the work of our Manager, Sharon Pierce, who does an
outstanding job of running our games, setting up the furniture, restocking
supplies, making boards, reporting to the ACBL, and managing the day to
day needs of our club.



Margaret reminded the Board that there would be games both the day prior
(27 Nov) and the day after (29 Nov) the Thanksgiving Holiday on the 28th
Margaret stated that she has been helping the City of Palms Bridge Club
over various matters as they arise; i.e., lease, insurance. She does not
know when the City of Palms will start offering games at the Church.

Linda McLaughlin, dressed as Progressive’s FLO for our Halloween party,
stated:

“Had you bundled with Progressive, I could have saved you a lot of money.”
We should also emphasize that Linda’s financial acuity raised our treasury by
$575 this year.

Margaret informed the Board that the family of a recently deceased member,
Joe Rotino, had inquired about the LCBA donating $8,000.00 for his funeral
expenses. The entire Board voted no on this request as it would set a
precedent for future members’ families to request monetary donations.

Margaret then expressed her heartfelt appreciation to all the current Board
Members for their personal contributions this past year. Margaret suggested
the Board have a Club sponsored group dinner at a local restaurant, but it
was voted down. Board Members said they do not want any type of
payment for serving.

Margaret then informed the Board that Joel Addison and Brenda Miller have
volunteered to collect entry fees on Wednesdays, and that she agreed to
their request to help.

A short discussion was held on slow play, and it was made known that we
have another Club member, Margaret Schiller, who is an accredited ACBL
Director. Margaret Mahland is going to speak further on both these items
with our Club Manager, Sharon Pierce, who was not in attendance.

Next subject discussed was our upcoming Board of Directors’ 2025 Election.
The election will take place on Friday, 19 Nov and Tuesday, 22 Nov. Only
members in good standing will be allowed to vote in the election. Sharon
Pierce will provide a list of these members to the Election Committee. The



election will be overseen by Members Carol Suydam and Alice Roberts who
will be introducing the candidates next week. They will then tally all the
ballots and announce the winners on November 22.

The following Nine Members running for Five open Board seats are:

Rita Artwohl, Bhadra Chheda, Mark Counides, Linda Logio,
Margaret Mahland, Linda McLaughlin, Ellie Nuellen, Susan
Rohrbaugh, Ann Reunion

The top two vote getters will each serve a two year term, and the other
three top vote getters will each serve a one year term. At the first Board
meeting in January, the new Board will elect officers.

Rita Artwohl asked the Board Members to approve the purchase of 2025
calendars as a Holiday Gift for each Club Member. She will order 50 with
medium blue covers, 50 with orange covers, and 50 with red covers and all
with white lettering. The price of these calendars will remain the same as
our 2024 calendars of $223.00. Motion to approve was made by Gilda
Reynolds and seconded by Sandy Behling. Motion carried.

President Mahland’s last subject for discussion was the Club’s Holiday Party.
It was decided it would be held on Tuesday, 17 December. Margaret will put
out sign-up sheets for the party in the first week of December. She will
order the lunch boxes (sandwich, chips, pickle and cookie) from Jason’s Deli.
Margaret will organize the lunches by offering three or four choices of
sandwiches only — NO SALADS since previous ones did not work well. She
will have the lunches delivered by 11:00 a.m.

Members should plan to be at the club by 11:15 a.m. on December 17 if
they want to have their holiday lunch. We ask that members NOT eat lunch
at the card tables during the game. We want to keep the cards and bidding
boxes clean.

The Club will also provide water and soda for the Christmas/Holiday party.
Carol Suydam agreed to purchase soft drinks (such as Coke, Diet Coke,
Ginger Ale, and whatever else is on sale). Gilda Reynolds suggested that
Carol also purchase extra bottles of water for this one day event and that



she (Gilda) was going to provide Clorox Wet Wipes. The entire Board will
help Margaret with this Holiday Party.

Meeting adjourned at 11:25 AM.

Respectfully Submitted:

Rita Artwohl
Vice President

Attachment
Lease Agreement



