LEE COUNTY BOARD OF DIRECTORS MEETING
FRIDAY, 29 DECEMBER 2023 (11 A.M.)

Board Members Present: Margaret Mahland, President, Rita Artwonhl,
Vice President, Richard Easton, Jim Wagner, and Sandy Behling,
Members-at-Large

Also in Attendance: Linda McLaughlin, Treasurer
Gilda Reynolds, New Board Member (replacing Jim Wagner) Sharon
Pierce, Club Manager

New Business

Maggie opened the meeting at 11:00 a.m. She informed the Board that
Carol Suydam has resigned as Secretary, and the Board thanks Carol
for her excellent service. Rita and Maggie volunteered to take up the
Secretary’s duties.

Richard Easton informed the Board that he and his wife are relocating to
Terre Haute, Indiana sometime in Year 2024. Richard’s seat will be filled
by Linda McLaughlin. The Board members thank Richard for his
excellent service.

Jim Wagner formally resigned from the Board. His fellow Board
Members thank Jim for his multiple contributions to the Board during his
three-year tenure.

The Board welcomes Gilda Reynolds to the Board.

Entry Collections:

Gilda and Linda will take over the Tuesday game entry collection fees,
replacing Richard (after he departs) and Jim.

Maggie will continue to collect the Wednesday game entry fees, and Rita
and Sandy will continue to collect Friday game entry fees.



All members will continue to receive one FREE PLAY during their
birthday month. Rita, in her capacity as Sunshine Chair, will continue to
remind members of this benefit.

MOTION: (Easton/Reynolds) To accept the Treasurer’s Report for
November 2023. PASSED

ZERO TOLERANCE: Sharon Pierce brought up the subject of zero
tolerance at which time there was a group discussion. It was decided
that if a club member receives a first violation warning, there would be
no actual penalty incurred. A second violation could incur a one month
suspension from club games.

STAFF SALARIES: Maggie proposed that the Board grant the
immediate salary raises for our Directors and Club Manager. The
Directors’ current salary is $100 per game regardless of the size of the
game. The new proposal is to pay the Director $150 per game and an
additional $25 if the game goes to two sections. In addition, the Club
Manager shall receive a raise of $100 per month to $400 a month. The
Board approved these raises after discussion.

FREE PLAYS: In the past there was extensive practice of officers, and
members receiving FREE PLAY for a variety of duties and service to the
LCBA. The Board again discussed free play for service to the club. The
Board unanimously agreed that we do not want to reinstitute this
practice at this time. We are a membership-owned group and we all
gladly volunteer our services. There will be no free plays for anyone
except Joe Rotino and Sharon Pierce.

OLD BUSINESS:

Sharon Pierce stated she is currently ranking restratification for active
members currently playing in the LCBA games. A partnership is stratified
to the highest ranked player i.e., if a C Player is playing with an A Player,
the pair is ranked in the A Strat only, not in sections B and C.



Sharon stated that while we have 1,060 members on our actual
membership role, there are actually 350 active members who play on a
routine basis. It is these active players who should define the
stratification.

CONVENTION CARDS: We remind our players that all partnerships
shall have one fully completed convention card for their opponents’
referral.

Meeting Adjourned at 11:30 a.m.



