Lee County Bridge Association
Board Meeting August 29, 2025

Meeting was called to order at 10:25AM
Present: Maggie Mahland, Rita Artwohl, Susie Rohrbaugh, Sharon Pierce, Linda
McLaughlin, Anne Runyan

Motion to accept the Treasurer’s Report Yearly Expense/lIncome 2022-2024
(Artwohl/Rohrbaugh) PASSED

Motion to accept the Minutes as written (Artwohl/McLaughlin) PASSED

New Business: Discussion regarding negotiation of new contract to include blackout
dates for (Dec. 23,24, & 26) to establish that no rent is due for those days. Mahland will
be procuring insurance for the 2025-2026 lease with the church. It is expected that
there will be increases in both lease and insurance costs.

Action taken: Mahland moved that the contract be negotiated to reflect said dates
(McLaughlin, Rohrbaugh) PASSED

McLaughlin presented her analysis of expenses over the past several months.
Discussion ensued by the Board regarding increases in treasury deficits over the past
four months based on Mclaughlin’s report. The decreased attendance of players during
the summer, the cost of the annual Christmas party, the assumed lease and insurance
costs, and the 2024 Director’s pay increases of over 25% were reevaluated based on
budget and membership issues. The Board agreed that they do not want to increase
game fees of $6 at this time.

Action Taken: Motion to adjust payments to directors be reduced from $150 to $125
from May through September, to be effective beginning in September of 2025.
(McLaughlin/Artwohl) PASSED

Discussion regarding the director's extra pay of $25 per game for 2 sections will no
longer be offered due to budget and membership issues.

Action taken: There will no longer be $25 extra pay for directors when there are two
sections. (McLaughlin/Artwohl) PASSED

Discussion regarding costs for the Halloween Party refreshments and a contest for best
costume. Mahland volunteered to shop for and purchase candy and necessary items for



the party. Discussion of appropriate prizes for the 3 best costumes (voted on by the
party attendees) will be a free play for 1 game each. All present agreed.

Next board meeting will be held on September 26, 2025 if necessary.

Meeting was adjourned at 11:20 AM
Respectfully submitted: Anne Runyan



