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	 	 Lee County Bridge Association Board Meeting

	 	 	      Friday, 16 December 2022


The first Board Meeting of newly elected officers was called to order by current Board 
President Margaret Mahland at 11:00 a.m.


Present:	 Margaret Mahland

	 	 Rita Artwohl

	 	 Richard Easton

	 	 Jim Wagner


Note:	 	 Sandy Behling arrived to the meeting 15 minutes later


Mrs.Mahland, turned the floor over to current Treasurer, Deborah Root, who had 
requested to explain her personal circumstances regarding her desire to remain as Club 
Treasurer.  Deborah stressed she had never resigned, but had informed Mrs. Mahland 
that she and her family were possibly relocating out of state; and then decided they 
were not departing the Fort Myers area.  Mrs. Root went on to explain that she had 
thoroughly enjoyed being Club Treasurer, and she would like to be considered to remain 
in the Treasurer position.


Next Mrs. Mahland stated that the two board members receiving the most votes in the 
November election were Richard Easton and herself; thus they would be serving two 
year terms.  The other three newly elected Board Members (Rita Artwohl, Sandy 
Behling, and Jim Wagner) will  serve one year terms.  There will be a new election held 
in November 2023 to determine their replacements. 


Next up was the issue of new Board positions.  The following was decided 
and:approved:


	 Margaret Mahland, Club President

	 Rita Artwohl, Vice President


In Sandy Behling’s absence, she was nominated to serve as Club Secretary, but upon 
her arrival and notification of this situation, Mrs. Behling refused to accept the position.


Club Member, Carol Suydam, volunteered to take notes and serve as Secretary at all 
future Board Meetings.  Mrs. Mahland stated that the Club By-Laws stipulated that the 
Secretary did not have to be an actual Board Member.


Next there was a short discussion regarding the appointment of Linda McLaughlin to be 
the new Club Treasurer .  This appointment was supported by all five Board Members.




Mrs. Mahland then recognized Deborah Root’s contributions to the Lee County Bridge 
Association for her successful tenure as Club Treasurer.


Next item discussed was Deborah Root’s October 31, 2022, handwritten Club 
Treasurer’s Report..  Motion was made by Sandy and seconded by Richard to accept 
Deborah’s report.  Motion carried.


Mrs. Mahland then recognized the following three Club Members for their service in 
successfully handling the November election process:  Gilda Reynolds, Alice Roberts 
and Robin Spriggle.  Additionally the Board thanked all our members for their individual 
participation in the election.


Mrs. Mahland then asked for the November Board Minutes to be approved.  Deborah 
Root asked that the minutes be revised to state that she never resigned her Club 
Treasury position.  


Richard Easton made a motion to accept the November Board Meeting Minutes as 
amended with Deborah Root’s request.  Sandy Behling seconded;   Motion carried.


Next there was a short discussion on the cost of the Club Christmas Party held on 
Wednesday, December 14.  Margaret stated the boxed lunches from Jason’s Deli, and 
the separate beverages brought in by Carol Suydam was around $900.00.  Margaret 
stated she only regretted the party was held on a Wednesday and not on a better 
attended Tuesday or Friday game.


Short discussion on 2023 Board Meetings.  Do we want to have one every month or 
only when necessary?  It was decided that a Board Meeting would be scheduled the 
second Friday of every month.  If there \are no agenda items or actual purpose to hold 
\a monthly meeting, it would be cancelled.   The next Club Board Meeting is scheduled 
for Friday, January 13, 2023. 


A discussion regarding the appointment of a salaried assistant to Sharon Pierce, Club 
Manager, ensued.   Sharon currently has a myriad of duties that only she has 
knowledge of their inner workings.  Duties cited were processing game boards, how the 
equipment operates, i.e., actual setting up of the boards, and the very important, thumb 
drive.  Sharon was asked her opinion about having an assistant, and she agreed to train 
the new employee.


Sharon will be redoing the Club’s Member Directory very soon.  In January she will be 
asking each Club Member to verify their personal information to include their physical 
address and telephone number(s).


Margaret Mahland then asked if there was any further old business that needed to be 
discussed.




Rita Artwohl asked for clarity on who would be collecting member game fees beginning 
next week.  It was decided that the Board Members would be collecting on the following 
days:


Tuesdays:	 	 Richard Easton and/or Jim Wagner

Wednesdays:	 Margaret Mahland

Fridays:	 	 Rita Artwohl and/or Sandy Behling


Fee collectors will count the daily game fees received, write the amount on a piece of 
paper, and  then either Linda McLaughlin or Sharon Pierce would deposit the funds in 
the bank.


It was noted currently there are only a very few free players (Joe Rotino and Sharon 
Pierce). When  Alice Roberts makes the actual board games, she is entitled to a free 
play that day only.


It was brought up by Club Members, Carol Suydam and Sue Dowell, that any member 
could volunteer to collect money.  Both Carol and Sue Dowell said they would gladly 
help collect and that an announcement should be made seeking volunteers.


Last topic discussed was Rita Artwohl’s suggestion the Club start a monthly Birthday 
Game.  The month your birthday falls on the specified monthly Birthday Game, the Club 
Member would receive a free play.  The objective is to give each and every Club 
Member one free play game each year.  It was suggested that the Birthday Game be 
held on a Wednesday, which may aid in increasing attendance for that particular game 
day. The idea was well received but no actual specified monthly date was approved.


After asking if there was any further old or new business for discussion, President 
Mahland asked for a motion to adjourn the meeting.


Rita Artwohl made the motion, seconded by Sandy Behling.  


Meeting  adjourned at 11:35 a.m.


Respectfully submitted by:


Rita Artwohl

	 

	 	 	


