LCBA Minutes
December 10, 2021

PRESENT: Maggie Mahland, Sandy Behling, Lynn Harvey, Joan
Walters, Jim Wagner, and out-going Board members: Nancy
Richardson, Chuck Wheeler and Allen Frees.

DISCUSSION: Installation of 2022 Board Members to conduct the
business of the Board.

MOTION: (Walters/Wagner) Move that Maggie Mahland serve as
President of the 2022 LCBA Board. PASSED

MOTION: (Behling/Harvey) Move that Joan Walters serve as Vice
President of the LCBA Board. PASSED

MOTION: (Wagner/Mahland) Move that Lynn Harvey serve as
Secretary of the LCBA Board. PASSED

MOTION: (Mahland/Wagner) Move that John DeMaster continue
to serve as LCBA Treasurer. PASSED

Maggie presented a brief report to the Board of the current
structure of management of the bridge club. She asked that the
Board members consider offering free plays to special volunteers

who consistently perform extra duties on a routine basis to the
LCBA.



2022 LCBA Club Structure
Elected Positions:
Board members: Margaret Mahland, President; Joan Walters, Vice
President; Lynn Harvey, Secretary; At-Large Members - Jim
Wagner, and Sandy Behling.
Treasurer - John DeMaster *(not on the LCBA Board)*

Paid Positions:

Club Manager - Sharon Pierce ($350 per month)

Directors - Judy Ann Cleveland, (Tuesdays and Fridays) and Beth
Stevens (Wednesdays) Joe Rotino (Emergency Substitute) ($100
per game)

Volunteers: (People besides Board members and the Treasurer who
volunteer regularly to perform important duties):

Assistant Club Manager (Game Set-up) - Gilda Reynolds

Web Mistress and Co-signatory/oversight to the Treasurer - Linda
McLaughlin

Assistant to Club Manager (Game Boards) - Alice Roberts

Sign-up Book, Room Set-up and Money Collection - Sue Dowell

Bank Deposits and Sunshine - Nancy Richardson

Tuesday Room Set-up - George Uljams, Lynn Harvey and Jerry
Harvey

MOVE TO ADJOURN: 11:30 a.m.

NEXT MEETING WILL BE January 28, 2022 at 11:00 a.m.



