Leamington  Bridge Club
Minutes of the AGM held on Monday October 13th  2025
Chairman, Robert Zara opened the meeting at 7pm. There were 20 members present. 
Apologies were received from Mike Curley and Val Burcham.
The minutes of the AGM 2024 were unanimously accepted.  There were no matters arising.
  
Chairman’s Report  (Full report attached)
As this was Robert Zara’s last report as he is stepping down as Chairman, he gave a overview of his seven years in the role. This can be read in full in the attachment.
Monday evening bridge averages a little over 4.5 tables a week . The club now has 31 members. Online bridge has expanded to a Friday as well as a Wednesday although the Friday session does not always run due to a lack of participants. 
The committee was thanked for their service over the year.  Alan stepped down from the committee during the year. Chris Harrison has agreed to take over the position of Chairman. 
Treasurer’s Report 
The cost of hiring the room at St. Mark’s is increasing this year from £2672 to £3501. Allied to the fall in membership, Mark proposed that the table money should be increased to £5. This was accepted unanimously. Irene suggested that it might be possible to move to an alternative venue. The Old Naval Club and Oddfellows were suggested. Both suggestions will be looked into, although the problem of availability for storage of equipment, remains an important consideration. Discussion of the fee for visitors ensued, with a suggestion that too high a fee would discourage new people from attending.  It was agreed that visitors should be charged £5 for the first three sessions that they play but this will increase to £8 if they do not pay the £15 membership fee. This was accepted by the members present with three people voting against.  Membership  subscriptions will remain at £15 per year and can be paid online or in cash.  The accounts were accepted.
  Appointment of Club Officers and Committee
The committee members willing to stand were reelected en bloc.  Jerome will continue to inspect the accounts. 
Trophies
The Individual and Handicap trophies were not presented as those competitions were unable to run this year.  Competitions were won as follows.
Autumn League – Ken Boutell and Mike Curley
Winter League – Ken Boutell and Mike Curley
Summer League – Ken Boutell and Jonathan Humphries

AOB
The Children in Need competition is due to take place on November 10th. Many members cannot attend this date so the club will not participate this year. At some time in the future a date will be chosen to raise money for a charity that will be decided upon by the members.
The Christmas Party will take place on Dec. 15th. A discussion took place about the type of food required at the Christmas Party. It was decided to limit the food to a mince pie and a glass of wine. 
Irene thanked the club for arranging a disabled parking space in the car park. 
Alan proposed a vote of thanks for Robert for his time as chairman.
Meeting ended at 7 40.

 
