LCBA(CIO) – Trustee’s report for the period ending 31 March 2026
Chairman’s report
Charity details
The charity’s name is Lancashire Contract Bridge Association, a Charitable Incorporated Organisation (CIO) whose Charity Commission registration number is 1207575.
Structure and Management
On 31 March 2026, the charity was managed by 13 trustees, 3 of whom were the Chairman, Treasurer and Secretary.  The charity has no employees and delivers its services through volunteers and paid contractors.  Service delivery is managed by 3 Working Groups – Representation, Education & Development and Competitions.
I would like to take this opportunity to thank all the volunteers who help provide LCBA’s services to the players in Lancashire, without them there would be few, or no, county bridge activities.  They should take great satisfaction in the help they give their fellow players to enjoy this life enhancing activity.
Objectives and Activities
The objects of the CIO are for the public benefit:
(1) The advancement of amateur sport by promoting the mind sport of duplicate bridge;
(2) The provision of facilities for the learning, teaching, and playing of bridge with the object of improving conditions of life.
LCBA provides and enables playing, learning and competing opportunities for players at all levels and work closely with players, clubs, volunteers and officials to help grow the game.
Achievements and Performance
LCBA is a membership charity, made up of 15 affiliated clubs and around 1900 player members.  It has the 8th largest membership of counties in England. Participation is strong and around 1300 of these members, play regularly in our clubs.
Achievements I would highlight are:
• The signing of a partnership agreement between LCBA and OCBE Ltd for the provision of:
(i) competition administration services;
(ii) a weekly MP pairs session for LOP players and OCBC players on a profit sharing basis.
• Another successful season of LCBA competitions particularly:
- the annual congress in November;
- 16 tables at the LCBA Teams of 8 in February;
- another 3 seasons of the Online Teams League, providing players from across the county with the opportunity to play regular teams-of-4 bridge matches;
- the 1st season of the LCBA Teams-of-8 League.
• The introduction of a programme to build a community of developing bridge players across the county, culminating in a very successful MP pairs event at St Annes BC attracting 16 tables
• An extensive programme of county matches providing 148 opportunities for players to represent Lancashire;
• Building reserves of over £24K which will enable the county to invest in Development activities and to pay contractors to deliver services if sufficient volunteers are unavailable.


Along with these successes, there were some disappointments, particularly:
• Although one or two people have come forward, our appeal for new volunteers continues to have a disappointing overall outcome and there is no identified successor for the Secretary.  Shortage of volunteer resource is one of the biggest risks facing the charity;
• Players continue to decline the opportunity to represent the county in national events – Corwen Trophy, Pachabo, Garden Cities and Tollemache.
Financial Review
Financial performance has been very strong, and we now have sufficient reserves to consider increasing the investment in Education & Development.  The charity has no significant debts but when calculating the reserves, account has been taken of surplus monies in members’ accounts.  The reserves policy and reserves status are regularly reviewed by the Officers and any problems/issues discussed at Trustee meetings.
Public Benefit
The Trustees always try to consider any public benefit issues in the delivery of its services.  The Officers annually review the public benefit requirement and raise any problems they identify at Trustee meetings for resolution.
Future Plans
Over the mid-term, the charity’s priorities will be to:
• maintain the annual competition calendar at its current, or slightly expanded level;
• continue the current schedule of county representative events with the aim of broadening further the number of players who participate;
• increase the investment in Education & Development with the aim of expanding the number of people playing duplicate bridge and helping those who already play, reach their full potential;
• investigate new ways to resource the charity’s services;
Andrew Petrie – LCBA Chairman
Treasurer’s report
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