LCDBC Management Committee
August and September 30, 2025

The monthly meeting was called to order at 12 noon at Casa Linda.
Attending were Jimmy, Steve, Cindy, Dave, Ellen, and Joan. Absent Melanie.
Minutes of the July meeting were approved.

The agenda was approved.

Note: There wasn't a quorum for the August meeting, hence the double meeting Tuesday.
Welcome back to Ellen and Steve!

President’s Report:
Tournament: Jimmy let us know that the club is asking 4400 pesos from the Tequila

Regional Tournament to offset the.projected loss of income for the Tuesday, Thursday and
Friday games.

The Unit has negotiated tournament fees for all current LCDBC members to be 250 pesos,
rather than the 400 peso fees for all others.
Set up for the tournament Sunday at 12:30 and Monday at 10. Please help if you can.

Education: Monday's free lessons are complete. Jimmy gave lessons for 8 weeks to a wide
range of beginners. Two tables on average came.

As well, Dave is teaching two newcomers for free. He is willing to do this for others if there
is any interest.

Friday morning pregame lessons continue.

Treasurer: Steve will pay the October rent on Tuesday. We are in good financial shape. A
full report will be forthcoming.

Secretary: Cindy hasn't anything to report.

Club Manager: Ellen stated that Monday games will reconvene after the Puerta Vallarta
Regional in November. We will try for two sections. Should a 499 pair make up a half table
in the open section, they will play for free. Should two sections have insufficient numbers,
all players will pay the full rate.

The possibility of a once a month Mentor/Mentee game on Friday afternoon was
discussed. Ellen will check our sanction status for Friday afternoon.

Facilities Manager: Dave will be travelling, beginning in November. See above for his
education assistance.

Member-at-Large: Joan shared the initial Christmas party plans. The Dinner/Dance will be
December 10 at Casa Lule at 5pm. Tickets will be 600 pesos for dinner and one drink. The
committee opted for Blanca and Ricardo to provide the music from 6-8. Dinner will be
inside with dancing on the terrace.

Publicity, ticket sales, menu, etc. will follow in due course.



Other: Cindy will request, via the web homepage, that any member with a charlty they
wish to be considered as a recipient of charity funds submit a hard copy giving
information to that end.

For the past two years we have given 1000 pesos to a student put forth by past pre5|dent
Nicci.

There being no further business the meeting was adjourned at 12:24.

Respectfully submitted,

Cindy Thomson, Secretary

& B \



