Kelvin Bridge Club
Constitution January 2025

Name and Location

The club shall be named Kelvin Bridge Club (hereafter ‘the Club’), and
based, at the time of foundation, at Glasgow University, Garscube
Complex, Bearsden, Glasgow.

Objectives

The Club shall be a non-profit making organisation, which aims to host
and promote the game of bridge at all levels in a socially inclusive
environment. The Club shall provide tournaments based on the rules of
the Scottish Bridge Union (hereafter ‘the SBU”).

Affiliation

The Club shall be affiliated to the SBU through the West District. Club
members shall be required to be members of the SBU.

Membership

The name and address of every candidate for membership of the Club
shall be entered on the appropriate form prescribed by the Club’s
Committee (see Clause 5 for details of the Committee). The names and
postal towns of all candidates for membership shall be displayed in the
Members Only section of the Club website for at least two weeks, and
the membership notified and invited to comment when a new
application is displayed. Applications shall then be considered at a
Committee meeting, and subject to Committee approval.

Membership of the Club shall normally be restricted to those who pay
the full annual subscription, with any exceptions to be at the
Committee’s discretion. The annual subscription shall be fixed by
members at an Annual General Meeting (hereafter ‘an AGM’ — see
Clause 7 for details). It shall become due on 1* January following the
AGM and should be paid as soon after as possible.

A member whose subscription has not been paid shall cease to be a
member of the Club six months from when the subscription was due. A
member also shall cease to be a member immediately if expelled (see
also Clause 9) or if a resignation is received by the Secretary.



Management

The affairs of the Club shall be managed by a Committee, which shall
comprise three office bearers and up to six ordinary members who may
take on roles decided by the committee. The office bearers shall consist
of a Chair, a Secretary and a Treasurer. No member of the Club shall
hold more than one of the three offices at the same time.

All office bearers and ordinary members of the Committee shall be
elected or re-elected at an AGM. Should any office bearer or ordinary
member be unable to serve a full term of one year, the Committee shall
have the power to appoint an acting replacement until the next AGM.
The Committee may co-opt one or more additional members for
specific duties which benefit the Club.

The Committee shall be responsible for ensuring efficient management
of Club activities and finances. It shall normally meet at least six times
per year. The quorum for Committee meetings shall be five. Minutes
shall be kept of all meetings and made available to the membership.

The Committee may formulate and publish such rules or guidance as it
feels expedient for the efficient and harmonious running of the Club,
providing these are compliant with the Club’s Constitution. Any
decision made by the Committee may be varied by resolution of
members of the Club, provided that such resolutions are not in conflict
with the Constitution. The full membership must be consulted on
issues that imply substantive alteration to the Club’s functioning.

The Committee is responsible for ensuring that the Constitution is
reviewed every five years and updated when necessary.

Finance

The Committee shall task the Treasurer with keeping accurate books
and accounts. These shall be examined by an independent auditor each
year who shall be appointed by the Committee. The Treasurer shall
provide the membership with an annual financial report at least
fourteen days in advance of the AGM.



At the end of the year any surplus income shall be reinvested in the
Club. There will be no distribution of any surplus income to the
membership or third parties.

Annual General Meeting

An AGM shall be held every year on a date which is fixed by the
Committee, with at least thirty days notice given to the membership.
Any Club member (including those on the Committee) may submit
motions for the AGM up to the fifteenth day prior to the date fixed for
the meeting. The Committee shall then circulate an agenda fourteen
days prior to the meeting, specifying all motions to be discussed at the
AGM. Proposed amendments to these motions are permitted up to
seven days prior to the AGM and shall also be circulated.

Any alteration to the annual subscription or to the tournament fees shall
be made only at an AGM. Any proposals to change the constitution
must be considered at an EGM.

At the AGM twenty members shall form a quorum. Any decision at the
AGM shall be by a simple majority of those present. Voting will
normally be by show of hands, but a secret ballot shall be held, should
ten of those members present request this. There shall be no proxy or
postal voting.

Extraordinary General Meeting

The Committee shall have the power to call an EGM at any time. The
Committee shall be bound to call an EGM within thirty days of receipt
of a written request from at least 20% of the Club’s members who must
specify the matter for discussion.

Notice of an EGM shall be sent to members at least fourteen days
before the meeting. At all EGMs the quorum shall be twenty of the
membership. Any decision at the EGM except dissolution of the club
shall be by simple majority. Voting will normally be by show of hands,
but a secret ballot shall be held, should ten of those members present
request this. With the exception of an EGM to change the constitution
or to dissolve the Club (see Clause 10), there shall be no proxy or
postal voting.



9. Conduct of Members

All disciplinary powers of the Club shall be vested with the
Committee. This includes addressing matters referred to the Committee
in accordance with unacceptable conduct. Members shall be required to
uphold standards of fair play, courtesy and personal conduct, including
as specified in the SBU’s rules and guidelines.

The Committee shall have the power by majority of its voting members
to suspend for such period as they may determine any member whose
conduct is in the opinion of the Committee prejudicial to the
reputation, interests or good order of the Club. The Committee shall
not make such a decision without giving the member the opportunity to
be heard personally or with his or her representative.

10. Dissolution of the Club

The Club may only be dissolved upon the vote of two-thirds of the
full members present at an EGM called for that purpose. A two-thirds
majority at a specially convened EGM is also required for resolutions
that, if passed, necessitate dissolution of the Club, even if dissolution
1s not mentioned explicitly. Members who cannot attend shall be
given the opportunity of a postal vote or proxy.

In the event of the dissolution of the Club, all assets shall be passed to
one or more non-profit making organizations concerned with the
promotion of bridge in Scotland. The membership shall have a right
to a vote as to which organisation/s their assets are transferred to, and
transfer shall only be permitted once the Club has been dissolved on a
two-thirds majority.



