Kelso Bridge Club Development Plan
(this draft is to put on website, guide our announcement at club nights etc.)
The Club Committee have received and agreed a proposal to start work on a Kelso Bridge Club Development Plan.  This is aimed at guiding and advancing the club in a positive direction over the coming years, focused on bringing the mission statement to life.

The proposed Mission Statement for the club is
Mission Statement
Our Mission is to maintain and further develop the enjoyment of members of Kelso Bridge club in a vibrant, welcoming and inclusive environment.  We seek to expand participation in, and membership of, KBC for people of all ages, experience  and backgrounds.  We wish to provide all members with suitable opportunities for learning, improvement and competition.  We aim to join with SBU and local clubs in safeguarding and developing bridge for future generations.

This helped us to imagine 5 'strands' each having a dedicated small team

1.
Club Environment – This will consider improving the quality of the club experience and enjoyment of members, visitors and guests at club events
2.
Club Growth – This will explore opportunities to increase membership and participation at KBC
3.
Schools Initiative – This will explore how to encourage bridge, mini-bridge and other card games with young people in schools and other educational settings
4.
Learning Continuum – We wish to develop a coherent set  of opportunities for continuing learning, improvement and competition at all levels of experience

5.
Networking – This will consider how best to establish, maintain and exploit productive links with other (local) clubs and SBU (which is, itself, trying to address some of the issues that we are concerned with here)
We have generated an extensive list of possible ideas (and there may be others to add).  Each strand team will meet together and discuss these – possible goals and targets, ideas, plans, feasibilities, priorities, costs etc. and to formulate a strand action plan, perhaps with short-term, medium-term and longer term components.  The strand action plans can ultimately be merged into a coherent Development Plan.
Please help us by joining one of the 'strands'
We will all be impacted by any developments, and so we are determined to engage as wide a participation of the membership as possible.  This is vital if we are to make this work for the club and the whole membership.  We therefore invite you to contribute to one of the strands.  Please contact one of the possible convenors for the group relevant to you, or to any of the Development Group (Brian Y, Gill R, Helen R, Paul H, Sheena, Shirley) who will be happy to discuss the project further and how you may be able to contribute.  No special skills required, just a desire to contribute to the club's development!

1.
Club Environment – Shirley Redgrave, Helen Todd
2.
Club Growth/Outreach – Brian Young, Sheena McPherson
3.
Schools Initiative – Helen Ross, Gill Robinson
4.
Learning Continuum – Anne Coles
5.
Networking – Jean McLaren
