Kelso Bridge Club Development Group
Proposal to KBC committee
1. The Kelso Bridge Club Development Group, currently comprises Paul Hunt (convenor), Sheena McPherson, Shirley Redgrave, Gill Robinson, Helen Ross, Vanessa Wilson, Brian Young.  We hope to expand this group by inviting other members to join the Strands Teams (see below, para 6).

2.
The KBC Development Group recommends that the club adopt the following Mission Statement
Mission Statement
Our Mission is to maintain and further develop the enjoyment of members of Kelso Bridge club in a vibrant, welcoming and inclusive environment.  We seek to expand participation in, and membership of, KBC for people of all ages, experience  and backgrounds.  We wish to provide all members with suitable opportunities for learning, improvement and competition.  We aim to join with SBU and local clubs in safeguarding and developing bridge for future generations.

3. To enable the club to realise this mission, we propose to draw up a comprehensive KBC Development Plan conceived as 5 Strands, each of which will be considered separately by a designated team drawn from the Development Group + volunteers.  The Strands correspond to the 4 major elements of the Mission Statement, plus an additional, specific Strand for Schools Initiative.  The 5 Strands are

· Club Environment
concerned with the quality of the club experience and enjoyment of members, visitors and guests at club events (e.g.  Shirley Redgrave and Helen Todd)
· Club Growth
explores opportunities to increase membership and participation at KBC (e.g. Brian Yound and Sheena McPherson)
· Schools Initiative
exploring how to encourage bridge, mini-bridge and other card games with young people in schools and other educational settings (e.g. Helen Ross and Gill Robinson)
· Learning Continuum
developing a coherent set  of opportunities for continuing learning, improvement and competition at all levels of experience (e.g Anne Coles)
· Networking
considering how to establish and maintain productive links with local clubs and SBU (Jean McLaren)
4. Each Strand team will additionally consider the following cross-cutting concerns

· Equity and Inclusivity
consider impacts of both our current and proposed practices on different groups (e.g age, income-related)
· Exploiting online opportunities/IT implications
consider opportunities presented by the online environment, new IT etc.
· Liaison/Communication between Strand teams and with SBU/local clubs
making sure that commonalities/interactions/cross-overs/resources can be exploited
· Resource implications (human, financial etc)
addressing the costs and requirements of initiatives, and compliance with legislative and regulatory demands (e.g.disclosure, safe-guarding)
The Strands and Cross-cutting considerations are shown in a graphic on Page 3
5.
The Strand teams should work within the following framework - 

· establish and maintain clarity of purpose and alignment with the club mission statement, throughout the development process

· brainstorm ideas for objectives/targets/proposed actions

· digest and explore their value, impacts and feasibility

· consider short-term (1 year), medium-term (3 years), long-term (6 years) targets

· identify objectives, actions and evaluation methods, within a SMART* framework

· identify what research, information, resources or expertise are needed to deliver objectives

· liaise/communicate with other groups

· draw up a Strand action plan with support from the convenor and other members of the development team.
Timetable and Procedure
6. Following approval/amendment of this proposal  by the committee, we suggest that the membership is informed of this initiative and the progress to date, with a view to inviting participation in the Strand teams.

7. After Strand teams have developed their individual Action Plans, these will be used to formulate an overall coherent Kelso Bridge Club Development Plan, ensuring harmonisation between Strands and alignment with Mission Statement

8. The Kelso Bridge Club Development Plan will be presented to the committee for approval/revision before being offered to the membership at an AGM or special meeting.  In acknowledgement of the scope of this initiative, it is anticipated that the AGM in August 2025 may be too soon for full delivery.  In this case, a progress report will be presented to the AGM.
· SMART is a commonly used acronym which refers to 5 criteria for effective goals/objectives in project management-type situations.  There are many variations of the original formulation but the one defined below is fairly typical.
S
Specific
The action should be spelt out/specified

M
Measurable
The action should be measurable, quantifiable or subject to evaluation

A
Achievable
The action should be realistic

R
Relevant
The action should be aligned with over-arching aspiration/goals (the Mission Statement)

T
Time
Actions should be timely/have specific time-lines

Additionally, where possible,

A
 Assignable
Define responsibility for delivery
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learning, improvement and competition.  We aim to join with SBU and local clubs 

in safeguarding and developing bridge for future generations.
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