
  

Kingston Duplicate Bridge Club Inc.  
Executive Board Meeting 

November 22, 2023 

Minutes 

 
1 - Call to order 

 The meeting was Called to Order at 9:05 AM 

In attendance Sharon Boal, Anne Herfst, George Yon, Suzanne Ryan, Don 

Kersey, Bill Mitchell, Gaylia Ohlman, Kathy McDonald. 

 

2 - Approval of the Agenda 

 Moved by Bill, Seconded by George to approve the agenda. 

  

Carried 

 

3 - Approval of the Minutes of November 3, 2023 Meeting 

 Moved by Don, Seconded by Anne to approve the Minutes of Nov. 3, 2023. 

 

 Carried 

 

4 - Confirmation of Decision re Wednesday 99’ers 

A Wednesday “99’ers” game will be run as a separate game at the same 

time as the regular F2F open game. The table fee will be $5.00 per person 

and the players will play 18 boards. The intent of this game is to give those 

taking lessons the experience of the club atmosphere without the pressure 

of playing against the ‘experts’. 

Moved by Anne, Seconded by George 

 



Carried 

 

5 - Directors’ Reports 

- Education 

There will be a sanctioned game on December 16, 2023 for the lesson 

attendees. It will be played at the Xmas luncheon and the lesson attendees 

will be invited to the party. 

Lessons in the New Year will be priced at $10.00 per lesson. See attached 

calendar. Most, but not all instructors scheduled. Volunteers??? 

Moved by Gaylia, Seconded by Suzanne. 

 

Carried 

 

- I/N 

An up-to-date I/N list of those with less than 500 masterpoints is now 

available. 

Flyers will be sent to members about the 99’er game on Wednesdays. 

Would like to initiate a F2F I/N Mentor game. Very important not to impact 

Open F2F game too severely. Perhaps a new F2F game 2nd Thursday evening 

of the month? 

Would like to see some lessons more advanced than the ones currently 

scheduled to appeal to the advancing members. 

Moved by Suzanne, Seconded by George. 

 

Carried. 

 

- Treasurer 

In October we had a profit, the first since July. 

In response to the difficulties updating signing authorities at 

TDCanadaTrust, no-one at TD seems to know the whole procedure, it is 

proposed that we move our banking business to Kingston Community 

Credit Union 

 

Moved by Anne, Seconded by Bill that Kingston Duplicate Bridge Club Inc. 

open a new chequing account at Kingston Community Credit Union. This 



account will have a debit card to be held by the Treasurer that will have 

online banking and ATM deposit only access. 

  

Carried. 

 

Moved by Suzanne, Seconded by Kathy that there be four (4) persons with 

signing authority on the new account and that two (2) signatures will be 

required on any withdrawal activities. The four (4) persons will be the 

Treasurer, President, Vice-President and Secretary. 

 

Carried. 

 

Moved by Anne, Seconded by George that the Treasurer move the club’s 

cash deposits from the account at TDCanadaTrust to the new account at 

Kingston Community Credit Union. 

 

Carried. 

 

Moved by Anne, Seconded by Suzanne that the club’s GICs currently on 

deposit at TDCanadaTrust be move to Kingston Community Credit Union as 

soon as they mature. 

 

Carried 

 

- Club Manager 

STAC rules about whether club manager/director can play/benefit from 

STAC games are under review. 

An Ottawa club is running red point team games in December. 

We will send a card with a note and Luncheon invitation to Helen Johnston 

and Jim Carroll thanking them for their assistance with a recent delivery. 

We will hold a team game December 6, 2023 and an individual game 

December 20, 2023. 

 

Moved by Bill, Seconded by Anne 

 



Carried 

 

6 - Christmas Luncheon 

An email dealing solely with the Christmas Luncheon will be issued to the 

members inviting the members to the Luncheon. The intent is to charge 

those who have already purchased 2024 memberships $25.00 per person. 

Persons that buy 2024 memberships at the same time as their Luncheon 

ticket will pay $25.00 per member. Those that have not purchased 2024 

memberships at the time of their Luncheon purchase will pay $30.00 per 

person. 

The bridge game after the Luncheon will be $8.00 per person, except for 

the 99’er section which will be $5.00. 

Moved by Bill, Seconded by Anne. 

 

7 - Past President Vacancy 

There are two (2) positions vacant on the Board, Past President and Club 

Manager. Anne Lamarche has expressed interest in filling the PP position 

and Paddy Allan has indicated that she would do it if no-one else could be 

found. Without discussing the merit or lack-there-of of existing applicants, 

the Board decided to delay the decision and actively advertise within the 

club to see if there was anyone that might be interested. 

 

8 - Virtual Bridge – Wednesday Evening 

Virtual bridge is keeping the club in the black because of the attendance of 

many non-club players. However, many of these players are using robots 

instead of having paying partners. The club decided to restrict the use of 

robots in the Wednesday night games. 

 

9 - Trophies, Plaques and Awards 

A decision was taken to continue with the Ken Allen and Noreen Sugarman 

awards. An attempt will be made to have recipients of these awards to 

receive recognition at the Christmas Luncheon. It was not certain if there is 

enough time to accomplish this. 

Other past awards will be simple vocal recognition at the Luncheon. 



 

10 - Dealing Machine and Boards  

Carol Harries will deal December Monday/Tuesday boards. Julie Plante will 

deal Monday/Tuesday boards until the end of January. Terry Demers will 

deal Wednesday November 29 and December 6. There is much concern 

about the fragility of the dealing machines and a desire to not have to move 

them frequently. 

 

11 - Local Sectional 

 We will not hold a Local Sectional this winter. 

 

12 - Membership Fee Announcement 

An email dealing solely with the 2024 Membership and Fee will be issued to 

the mailing list. 

 

13 - New Business 

 There was no new business. 

 Next Meeting January 11, 2024. 12:30 ZOOM. 

 

14 – Adjournment 

 Moved by Bill, Seconded by George. 

 

 Carried. 

 

Signed by: 

 

 

_______________________    ________________________ 

Sharon Boal, President     William A Mitchell, Secretary 


