
 

 

 Kingston Duplicate Bridge Club 

May 24, 2022 Board Meeting at 5:00 on Zoom 

Minutes 

 

 

Present: Jock Devonshire, John Gerretsen, Anne Herfst, Suzanne Ryan, Tammy Gauvin, Kathy McDonald, Don Kersey,  

Terry Demers 

Regrets: Brian Moorby 

1. Approval of Agenda           Attached 
Suzanne requested we add more discussion about F2F games in Other Business, ii. 
Anne moved to accept the agenda with addition, seconded by Suzanne.  Carried    
       

2. Approval of Minutes dated April 23, 2022  
Suzanne moved to accept the minutes, seconded by Anne.  Carried 
   

3. Treasurer’s Reports – Anne         Attached 

TREASURER’S REPORT 

for the month of April 2022 

 
In April, we played 35 games online with 344 tables, 5 games face to face with 20.5 tables, for a total of 364.5 

tables, a game revenue of $ 5,640 CDN and a net profit for the month of $154.   The deposit exchange rate to 

Canadian dollars was 1.29. 

In this same month last year, Apr 2021, we had 416 tables and a game of revenue of $6,407. 

Unusual items in April were: 

Free Play F2F: 

 one free play recorded as revenue and deducted as an expense $     8 

Audit Fees for FY 2021-2022 audit $ 125 

Zoom License – Apr to Nov 22 $ 117 

Donations to Resolve Counselling $ 300 

 

The audit for Fiscal Year 2021-22 has been completed. There were no problems but Gaylia suggested that I 

report the F2F game revenue separate from the Online games. I have done this and have revised the 2021-22 

year to date statements accordingly. 

 

Anne Herfst, Treasurer 
for May 2022 Board Meeting 
 
Moved by Anne to accept the Treasurer’s reports, seconded by Kathy. Carried 
     

4. Club Manager Report – Terry         Attached 

Robots will be allowed as partners in all regular virtual open games.   
They will only be used to fill a half table in I/N games and special open games where coloured points are 
awarded.   
We will hold 3 games in support of the Alzheimer Society in Canada.  Wednesday, June 15 we will hold a F2F 
game with member donations going to our local Alzheimer’s Society.  On Saturday, June 18 and Sunday, June 19 
we will hold virtual club games in support of the Canadian Alzheimer’s Society.  No extra charge for the local 
game.  $1 extra for the virtual games. 



The AGM has tentatively been booked for Wednesday, September 28 at the RCAFA.  Members will have the 
option to join in on Zoom.  John will start preparations.   
Attached to the minutes is a letter from Gaylia Ohlman, who has been doing our annual audits for many years.  
She has been paid $125 for this year and $125 for last year but in 2020 she was given 2 months of free plays 
which she did not use.  She is requesting 30 F2F free plays in lieu of the previous arrangement.  The board 
agreed to this as a one-time payment, noting that in no way is this setting a precedent for future arrangements. 
Moved by Anne to accept the Club Manager Report, seconded by John.  Carried 
     

5. I/N Report – Suzanne Ryan          Attached 

Suzanne has a good plan for starting off a new beginner program in the fall.  She will also start up a new I/N 
Mentor game on September 19. An ad will be placed in the Kingston This Week Leisure Guide and the Senior 
Centre has been booked.  John thanked Suzanne for doing a great job as our I/N rep.   
Anne moved to accept the I/N Report, seconded by Kathy. Carried 
 
Tammy’s comments: 

• Advertising. I agree & the promotions committee had already suggested that every year we advertise a 
min of two times per year. 

• There is an education Grant from the UNIT that we can submit in September for advertising or books 
connected to education.  This can be up to 500.00 I think? 

• I was flying blind and crossed my fingers when I applied for the 250.00 grant for books from the UNIT.  

• IN game at the RCAF.  AND/OR Possibly have tables available for rubber bridge. Maybe we can try to get 
some people from apartment buildings that have groups to come out and socialize.  Maybe offering 
50/50 winnings. 

• Beginner lessons in September.  I think we should be doing the same as last year.  HANDS on right away, 
play of the hand and mini bridge. 

• We need to come up with a good slogan.  

• Continuing, teaching online short lessons once a month for I/N players. 

• The education tab is now up.  Thanks all 
 

      

6. Relocation Committee  

7. Other Business 

i. KDBC donations to charitable organizations  

At April’s Board meeting, the Board approved a $300 donation from the club’s account to our 

local charity “Resolve Kingston”.  Some board members did not agree with this decision 

explaining that the Board should only use the club’s money for bridge related items.  We have no 

policy in place concerning charitable donations and will add the issue to our agenda for the next 

AGM. 

ii. Limit F2F games to 18-21 boards when possible and other issues involving F2F play. 

All F2F games have been limited to 21 boards so far.  When we get back to regular play with two 

sections, we may consider having I/N games with fewer boards.  It has been the director’s choice 

to decide how many boards will be played.   

Attendance has been poor but we would like to continue our F2F games.  There is some interest 

in returning to the Monday afternoon virtual game. We will continue with Wednesday F2F 

games in June, but Monday F2F games are cancelled.  We will revisit our options at our next 

board meeting. Our Monday afternoon virtual games will resume. 

Kathy has made a chart of how many players have attended our F2F games. There have been 51 

different players, some have attended only once or twice.  Kathy suggested we contact the 

players and ask why they haven’t returned. 



The Board is not ready to lift the mask requirement at this time.  We do not want to put our 

members at risk.  Some players are caring for family members who are high risk.  Masks are a 

big factor for many members, some for and some against.  It is not an easy decision.  

iii. Fees for audit report-Gaylia’s request for reimbursement attached (See Club Manager’s 

Report.) 

iv. Regional committee 2024 Chris Caswell has agreed to chair the 2024 Regional.  Should we ask 

the membership if there are other applicants? Carryover-no time. 

 

8. Adjournment. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 



 

 



 

 

 



 

 



 

 



 

 



Club Manager’s Report  

May 24, 2022 

 

Our F2F games are poorly attended with 2.5 to 5 tables.  We have opened an email address for players who need 

partners but not many of our players are responding. I have received calls and emails from members who say that they 

cannot wear masks. I suggest we cancel all regular Monday F2F games and hold the Wednesday games only.  Diane 

Lafrance called to say her club would like to see Monday afternoon virtual games back in the schedule. We can revisit 

Monday F2F games in September. 

When we plan to lift the mask restrictions, I suggest we hold a pizza party.  We supply pizza and a beverage.  This can be 

before the game, at halftime or after the game. Janet Pressacco makes the pizzas at the hall.  Members can enjoy the 

pizza on the covered outside patio. 

We have continued the Sunday evening games.  A few members did not want to see it cancelled.  We will see how it 

goes.  

Should we continue our robot-free Mondays?  

Chris Caswell is hoping to take the online director’s course in June. 

Upcoming events: 

• We can hold 2 NAP games each month for each sanction we hold.  2X points half red/half black Nap Games: 

Wednesday, June 8, 22. 

• Club Championships will be held on Wednesday, June 1, 29. 

• The Longest Day event in support of the Alzheimer’s Society of Canada will be held on the weekend of June 18, 

19. We will hold the extra Saturday evening game.  We could also hold a F2F game at the club on Wednesday, 

June 15. 

If we implement a Wearing Masks are Optional policy then we could plan to hold Jerry MacDonald’s Celebration of Life 

for June 29 or July 6. 

Our AGM is to be held in September.  Should we plan to have it F2F at the RCAFA Hall?  John, our past president is to 

plan the elections. We should try to have the Information out to our members by the beginning of August.  

Thanks to all our board members who have worked so hard this year.  It will be exciting to see how our club develops as 

we slowly work out plans for getting back to playing together face-to-face.  How will we mesh face-to face with our 

virtual games? 

 

Terry 

 

 

 

 

 

 



 
 

 



KDBC Meeting May 24/22 

I/N Report  

 

1. The 5th I/N Mentor game was held Monday May 16 with a planned 6 full tables.  There 

was one player who did not show up, so after trying to get a player, we opted to add 2 

Robots to the game.  The final, 6th, game will be held June 13, Jock directing.  There will 

be a break during the summer, with plans to resume the I/N Mentor Game Monday Sept 

19.  Hopefully we will have Tammy deliver Chalk Talks before each game during the Fall.  

These mini-lessons have been very well received and have been very much appreciated.  

I have appreciated Brian and Jock as directors. I have brought in some new players as 

Mentors as well as new stand-in players who have been happy to help out when a 

player was needed.  This indeed has made the job of filling in the inevitable last minute 

cancellations much easier! I would say the goal of matching a Mentor and a Mentee for 

a 3-6 month period has failed due to travel, illness, family duties etc etc.  Perhaps 2 

Mentors had the same Mentee for the 5 month period!   Thank you all for your support! 

2. Tammy and I have come in contact with MANY new players over the past 7-8 

months….Tammy via the Education Chair/Lessons/Guided Play with Charlie, and myself 

as I/N Rep and as the organizer of the I/N Mentor Program.  We are compiling a list of 

these players, grouping them by readiness for KDBC games, lessons, guided play etc. 

3. I feel we need to put a lot of thinking into what the KDBC will offer in September 2022.  

The F2F games have struggled since Mar 18, but hopefully we will have dropped the 

mask requirement by the fall.  I think we should explore the following: 

• An I/N Game F2F once/wk 

• Another ad in the Fall Leisure Guide in the Kingston This Week 

• Continued support for the work Tammy and Charlie have done at the Sr Centre 

for the past 8 months! The Sr Centre is rented Sept 10-Nov 26, 2022 Saturday 

mornings 10-12. 

Should we expand our usage of the Sr Centre? 

Larger room? 

• Incentives in September to lure new and returning players, such as free plastic 

conv card holders, t-shirts, pencils, etc.  What about free membership for 2023? 

• Are we happy with the RCAF Hall which limits us to Mon/Wed afternoons? 

• What is working virtually?  Could anything be dropped by Fall? 

It seems the evening games are particularly popular, but what about dropping a 

virtual afternoon game and adding it to the F2F schedule? 

 



In closing, I feel we need to have a “Dynamic Restart” in the Fall with some fresh 

ideas/games/incentives!  We have an amazing club, with 250 members!!  We 

have done an amazing job of navigating a virtual club during a Pandemic, while 

slowly introducing two F2F games/wk. The pandemic is not over, and people will 

continue to act hesitantly while they feel vulnerable, but as we gradually ease 

restrictions, and players feel comfortable playing at a card table F2F unmasked, 

we can slowly increase our presence in the Kingston Bridge Scene, while 

maintaining our successful virtual games. 

Submitted by Suzanne Ryan 

I/N Rep 

May 24/22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 


