
Kingston Duplicate Bridge Club 

March 22, 2022 Board Meeting at 5:00 on Zoom 

Minutes 

 

 

1. Approval of Agenda       Attached 

Moved by Brian, seconded by Suzanne to approve the Agenda. 

2. Approval of Minutes dated February 22, 2022 

Moved by Brian, seconded by Tammy to approve the Minutes.    

3. Treasurer’s Reports – Anne       

In February, we played 36 games with 393 tables, a game revenue of $ 5,507 CDN and a net 

profit for the month of $359. The deposit exchange rate to Canadian dollars was 1.258. 

In this same month last year, Feb 2021, we had 410 tables and a game of revenue of $5,459. 

Unusual expenses for February were: 

Moving expenses  

Franks Moving – to move items from Gardiner’s Road to All About Storage $  $  774 

Got Junk – to remove items no longer needed $  340 

Total $ 1,114 

Storage space 

A larger unit was added. Payment for part of the month increased storage expense by $129 

bringing the total to $316 

 

Because other clubs are beginning to play face to face, our online revenue from other clubs may be 

reduced in the future. To help project what the reduction might be, I have calculated the percentage of 

entries from other clubs in the month of February: 

from Cornwall 267 17.4% 

from Belleville 77 5.0% 

from Peterborough 15 1.0% 

other "guests" 40 2.6% 

Total from outside Kingston 399 26.0% 

Kingston 1,133 74.0% 

total entries 1,532  
 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 





John thanked Anne for her great work as treasurer.  We have about $68,000 and that is because of the 

great job Anne and our previous treasurers have contributed. 

 

    

4. Club Manager Report – Terry 

A big thank you to Mike Ryan, Anne Herfst, John Finucan and Mike Fobert for doing a great job 

downsizing.  We were paying for two lockers.  Some items were donated to dropoff centres, 

some went to the dump and other stuff found new homes such as the Kingston Symphony. After 

lots of hard work and many trips we now have only one big locker.  

We started the Common Games and  

receive an up to date list of members who play each month along with a running masterpoint 

list for players. Members like the hand analysis they receive for some afternoon games and it 

nice to check out the leads and play at all tables easily.  

Our test F2F game was held on March 16 with 5 tables in attendance.  Common Hands were 

used. Anne donated a laptop and Don loaded the ACBL score program and the bridgemates.  

Players preregistered and were asked to answer health questions as per the Health Unit.  Masks 

were mandatory. Players carried their bidding boxes; bridgemates were sanitized after each 

round. Most liked the venue and would return although there were concerns about lighting and 

not having enough room on the tables. The room could easily hold about 18 tables.  Greg 

strongly suggested that we keep the momentum going by starting weekly F2F games. 

Our district/unit is holding a Royal Stac April 13-19.  2X points – awarding 25% gold, silver, red, 

black.  F2F games only. 

I have sent an email to Audrey Grant and Barbara Seagram’s websites asking for links and 

information about 2/1 lessons.  

Barbara Seagram replied that she would send lessons and worksheets for us to post on our 

website and offered to donate any money that was paid for these lessons to our club. It was 



suggested any money received go towards Barbara’s Cambodian Charity. No decision was 

made. 

Dean MacDonald replied for Audrey Grant with a link and information about the 2/1 lessons. 

Lessons cost $30 and can be downloaded and studied at your own pace. 

Terry will post the link. 

 

Upcoming Games 

 

Saturday, March 26 Virtual Team Game on BBO  

March 28-31  Special charity games in support of the Ukraine $5 2X black points 

April 4 to April 10 Charity Week on BBO 2X black pts in support of CBF charity fund $5 

April 13 to 19  Royal Stac F2F 

Saturday April 23 Fast Pairs 

April 25-May 1  Stardust Week, 2X club points 25% gold, 75% black $5 

 

5. I/N Report – Suzanne Ryan 

The 3 month I/N Mentor Program 2022, starting in Jan and running through Feb and Mar, 3 

games, 12 Mentors and 12 Mentees, 4 spares, and one stand-by, was a great success!! 

We toasted ourselves last night, and thanked our Director Brian Moorby, our Chalk Talk 

presenter Tammy Gauvin, and all the others who gave up their time to help make this program a 

success.  We brought many new members to the club and introduced online Duplicate Bridge to 

a population of players who are eager to move their game to the next level. 

 

I/N Mentor Program part 2:  We are suggesting that the I/N Mentor program continue for 

another 3-month schedule: April 18 (Easter Monday); May 16, and Monday June 20.  I already 

have 4 mentors returning from the first session!  I will contact the 12 Mentees and hope to 

retain all of them. 

 

Saturday Mornings are for BRIDGE….this wonderful program at the Sr Centre, run by Tammy and 

Charlie has a future!!  I have sent out many emails to I/Ns, both active and inactive, to promote 

this FREE and informative program!!  Tammy will elaborate on this.  Suffice to say…the I/Ns are 

a rich mine to tap for future games/programs either online or hopefully in person! 

Conversation pursued as to charging for lessons. These lessons have been free since the 

program began and there is a $60 cost of renting the room.   The lessons might be considered 

more valuable if players pay at least a nominal fee. This will be revisited in September when 

we advertise the beginner lessons in Kingston This Week Leisure Guide. 

 

Lastly, I feel if we are starting a F2F schedule then perhaps the time is right for the Promotions 

committee to become active to get the word out, not only within our club but in the larger 

community. 

I have heard that Edith Rankin Church is a promising location for F2F games.  I will call and visit 

that location this week. It was suggested that the Location Committee headed by Kathy begin 

searching for a new location. 



Moved by Suzanne and seconded by John to accept the I/N report. 

 

6. Education Report – Tammy 

Seniors’ Centre lessons re-opened on the 12th of Feb.  

• Room allowance 12 persons. 

• 15 min Lessons are continuing   

• Fun bid play and learn continues 

Lesson begins at 9:30am to 10:15-(30) then play and learn boards.  

Study Session: 

• A Flyer made by Tammy with the use of Elaines previous one.  The club forwarded it to all active 

members. 

• Chris Caswell is ready.  March 31 at 6:30pm 

• I have made the slide show for him so I will need to have share screen. 

• Assunta called and cancelled April.  

Feedback for Study Session: 

      

7. Relocation Committee  

8. Other Business 

i. Training for new directors 

Charlie and Kevin have agreed to come back to direct F2F games. Bill Mitchell 

is also a qualified director and will be available for online and F2F games after 

he takes a bit of time to brush up on the new rules.  Chris Caswell is also 

interested in directing and he plans to  take the director’s course. Don may 

present it once we are back F2F. 

ii. Reopening F2F 

F2F games start on Wednesday, March 30, 1:00 at the RCAF Hall at the airport. 

We will continue with Wednesday games and add Monday games on April 17 

(Royal Stac Week). There will also be a stac game on Wednesday the 19th Terry 

will send notices to the Cornwall and Belleville clubs. Anne will check the 

availability of the venue and ask if the lighting can be improved. All F2F games 

will require preregistration and we are limited by table counts. 

With the start of a Monday afternoon F2F game we will add a Monday 

evening virtual game at 7:00. Jock agreed to direct the evening game. Brian 

will direct the Monday Stac game. 

iii. Regional committee 2024 

The Board agreed that they want to go forward with a regional in May, 2024.   

 



9. Adjournment. 

10. Suzanne moved to adjourn. 

Next meeting April 19 at 5:00 on Zoom 

 

 

 

 

 

________________________________   _______________________________ 

Jock Devonshire President    Terry Demers Club Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Kingston Duplicate Bridge Club 

March 22, 2022 Board Meeting at 5:00 on Zoom 

Agenda 

 

 

11. Approval of Agenda 

12. Approval of Minutes dated February 22, 2022    

13. Treasurer’s Reports – Anne     

14. Club Manager Report – Terry (attached)      

15. I/N Report – Suzanne Ryan  

16. Education Report – Tammy      

17. Relocation Committee  

18. Other Business 

iv. Training for new directors 

v. Reopening F2F 

vi. Locker  

vii. Regional committee 2024 

 

19. Adjournment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


