
Kingston Duplicate Bridge Club Inc 

Board Meeting Tuesday, August 17, 2021 at 5:00 on Zoom 

Minutes 

 

 

Present: Brian Moorby, Anne Herfst, Charlie Waddell, Suzanne Ryan, Don Kersey, Terry Demers 

Guest: Chris Caswell 

Regrets: Kathy McDonald, Jock Devonshire, John Gerretsen 

 

1. Approval of Agenda       Attached 

To be added: notice of website renewal $100 

Accepting guests requesting to join our virtual games at game time. 

Moved by Brian to accept agenda with items added, seconded by Anne. 

Carried. 

2. Approval of Minutes from July 20, 2021  

Moved by Charlie, seconded by Brian 

Carried.     

3. Regional Chair applicant: Chris Caswell     Attached 

Chris brings a lot of management, people and money skills to this position.  He kindly is offering 

his services to give back to the club. Chris will be seeking help from the members. Suzanne 

thanked Chris and noted that the Board has complete confidence in him. 

The deadline for applications was August 17.   

Suzanne moved that Chris be accepted as the regional chair for the upcoming May 2022 

Regional. Seconded by Charlie. 

Carried  

4. Treasurer’s Report- Anne Herfst      Attached 

In July we played 32 games, had 348 tables with an estimated revenue of $5,300 CDN. This 

resulted in an estimated net profit for the month of $1,665 and a year-to-date profit of $4,703.   

Insurance – A new policy for Management Liability insurance with Markel Canada Limited was 

issued for the period Sep 2021 to Sep 2022. An expense of $826 will appear on our September 

Income Statement. 

HST – As of 30 Jun 2021, we will not have to collect and remit HST. It is not necessary to do so as 

a not-for-profit corporation with revenue less than $50,000 per quarter. CRA accepted my 

request to cancel our HST account. If in any quarter in the future we have revenue of $50,000 or 

more, we will have to renew our HST business number and remit HST to CRA. 

We now have to claim full amount of HST on our purchases. 

The club’s total equity is $62,000. 

Prior to the AGM, Anne will approach Gaylia to see if she is willing to audit the financial 

statements for the current fiscal year 1 Apr 2021- 31 Mar 2022. 

 

5.  Club Manager’s Report  -Terry Demers      Attached 
• We may hold a Human/Robot game on September 18 but need 6 tables prebooked at a 

cost of $5 per human. 



• Terry will forward information of charges and a copy of the ad we placed in Kingston 

This Week to Anne for payment and possible reimbursement from the ACBL advertising 

department. 

• We will hold an IMP game in October. 

Moved by Anne, seconded by Charlie to accept the Club Manager Report. 

Carried. 

 
6. I/N Report-Suzanne Ryan       Attached 

We will add a Thursday morning I/N 0-300 game on the 2nd and 4th Thursday in September (9th 

and 23rd) at 10:00 to attract newcomers we might get via our ad in Kingston This Week’s Fall 

Leisure Publication.  

A meeting is to be scheduled to discuss the Newcomer Welcome Events. 

Moved by Anne, seconded by Brian to accept the I/N Report. 

Carried. 

7. Promotion Report: Whig Standard Ad  

No report.     

8. Report from the Relocation Committee- Brian and Anne 

The team looked at a location on Midland Avenue.  The rooms were small with only one 

washroom and no kitchen facilities.  Parking is poor and the walls are covered with mirrors. Not 

to be considered as a permanent location.  They are also checking out St John’s Anglican Church 

on Portsmouth which we could get for $30-$50 per session.  Marg Beck has offered her big 

basement. Only one washroom, but it has a large laundry tub for cleaning and accessible parking 

nearby.  This also would be on a temporary basis. 

9. AGM  

It was suggested that Brian and John work on a presentation about a new location for the AGM 

in September. 

10.  Items added to the agenda 

• Payment for website. 

Don to make arrangements to pay Bridgewebs for another year.  Cost is $100 British 

pounds approximately $187 Canadian. 

Moved by Anne, seconded by Charlie that Don pay and submit the receipt. 

• Guests requesting to join our virtual games. 

Usually guests request to join our virtual games via email a few days before the game 

they wish to play in. The directors are getting more direct requests from players at game 

time.  Some requests include playing with a robot.   

It is moved by Suzanne and seconded by Charlie that we do not allow players partnered with 

robots to join in our games.  However, the director is able to add a pair to a game at their own 

discretion, taking into consideration the time element. Once a player is added as a guest they 

may play again at any time and with a robot.  This privilege may be removed at any time by 

our directors. Carried 



11. Adjournment 

Moved by Charlie to adjourn. 

Next meeting Tuesday, September 14 at 5:00 on Zoom to go over preparations for the AGM. 

AGM date is Tuesday, September 21 at 5:00 on Zoom. 

 

 

 

 

 

Attachments: 

Chris Caswell’s application 

Treasurer’s reports 

Club manager’s report 

I/N report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Chris Caswell’s application 

Dear Members of the KDBC Board of Directors, 
 
Please accept this as my application for the position of Chairperson of the next regional 
tournament to be held in May, 2022. 
 
As a CFA charterholder responsible for the oversight and management of large pension funds, I 
was held to the highest standards of honesty and integrity which I intend to bring to this position 
together with my financial background. 
 
I do not have any experience in the planning and operation of regional tournaments or any other 
social gathering, but I do bring significant experience in management. My philosophy is to 
surround myself with good people who can perform their role better than I, and to make sure 
everything is coordinated and running smoothly and on time. 
 
To this end, I have met with Terry Demers and she has kindly agreed to serve as Asst. 
Chairperson which will be invaluable with her past experience and documentation. If appointed I 
will reach out to other key, hard-working club members to form a committee, and will welcome 
comments and input from any club member. 
 
In the short term I understand a decision needs to be made and approved by the Board 
concerning the Holiday Inn tournament venue. Please advise if the Board needs to make a 
decision at its next meeting and whether I should attend. 
 
I also understand banking arrangements will need to be set up to maintain a separate account 
from the club's main account. I understand that I will report to the Board on all significant 
financial and other matters, and that I will not be held personally liable for any losses or 
expenses incurred in conjunction with the tournament. 
 
In return for my services I am simply requesting a one-time payment of $1,000 which should 
cover my incidental expenses for the tournament. I also ask for approval to budget $2,000 - or 
an amount set at the Board's discretion- to compensate hard-working committee members after 
the tournament should it turn a sufficient profit. 
 
Thank you for your consideration. 
 
Sincerely, 
Chris Caswell 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

Club Manager Report August 2021 

I can’t believe a month has gone by already. 

1. This month we added a week of NAP games since a couple of NAP games were not played last 

month.  This week is the end of the NAP qualifying games at clubs for this year. 

2. ACBL has cancelled all sanctions for regionals and sectionals in August due to the increase in 

Covid cases.  Hence our .25% increase masterpoints for virtual games as been reinstated. 

3. Elaine presented a great summer newsletter. 

4. I have sent an email about a robot game in September with a minimum table count of 6 or it will 

be cancelled.   

5. Should we hold an imp game in October?  I get quite a few complaints about imp scoring. 

6. The Dennis Johnston Team game went well.  The pairing worked much better – the more 

experienced pairs in each team played against each other most of the time. 

7. We are getting requests from out of town players to join in our games.  That’s good news. 

I am taking vacation August 28-September (not sure maybe around the 21st), heading out to Qualicum 

Beach on Vancouver Island.  I will not be available to organize the Thursday Mentor game but you can 

still reach me through club or personal email and I will try to keep in touch.  I will send out the agenda 

and minutes from the last AGM before I go. Kathy and Anne do a great job as backup club managers and 

hopefully they will fill in for me. 

 

 

 

 

 

 

 

 

 

 

 



I/N Report for the KDBC Meeting Aug 17/21 

 

l. Arnprior I/N Regional and Sectional, Nov 11-14  

UPDATE AUG 14, LOOKS LIKE IT WILL BE CANCELLED. 

Terry and I have been in touch with Shari Phillips, shari.acker@gmail.com. She is organizing a special 0-

20 mpts game at the tournament, not required to be members of ACBL. She wants input and also hopes 

that we will have a contingent attend the Arnprior Tournament. I have met with some 0-750 players, 

nlms, and they seem eager to attend this tournament.  I will call our 12 players under 20 mpts, and see if 

any are interested in attending.  We may have more people interested following our special I/N games 

in September….see #2. 

2. As mentioned in our “Kingston This Week” Promo….we are hoping to have a  

Special Welcome Back to Bridge Week, Sept 13-17!!! (I hope I have the correct dates!) I would like to 

suggest the following for discussion: 

5 games this week, Monday to Friday, each game 10 min earlier than the Open Game, need 5 couples to 

run, with spares on hand, no robots: 

Mon Sept 13, 1:05pm 

Tues Sept 14, 1:05pm 

Wed Sept 15, 6:45pm 

Thurs Sept 16, 10:05am 

Fri Sept 17, 1:05 pm 

 

*** with Meet And Greet Zoom Meeting with at least one Board Member, either 12:30 pm, or 9:30 am, 

or 6:15 (ei 30 min before the Game, I will host these gatherings if someone will set up the Zoom 

meetings.) Purpose of these Zoom gatgherings….to introduce newcomers, or those returning to Bridge 

to members of the KDBC board, see faces of partners, answer questions re online play; offer contact info 

for future questions or comments. Perhaps a Director could attend one day and highlight common 

problems on BBO?  ASK THE DIRECTOR!! 

Incentives:  

Just for showing up to play, 0-20 pts …… ??? No charge? Free Lessons? See #3 

Winners E/W and N/S, get a free game??? Must be used during our Welcome Back Week of games. 

 

3. Al Smith is offering single session lessons, Live and Recorded, $15/lesson 

se.carolina.bridge@gmail.com 

910-457-6674 

Pam Husband is offering on-going lessons, online, no price mentioned, very interested in having 

students sign up Pam.husband@sads.ca 416-605-2091 

mailto:shari.acker@gmail.com
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