
Kingston Duplicate Bridge Club Inc 

Board Meeting Tuesday, September 14, 2021 at 5:00 on Zoom 

Minutes 

 

 

In Attendance:  Jock Devonshire, Brian Moorby, Terry Demers, John Gerretsen, Suzanne Ryan, Kathy 

McDonald, Don Kersey, Sharon Boal, Anne Herfst 

 

Regrets:  Charlie Waddell 

 

1. Approval of Agenda 

Moved by John, seconded Brian. Carried 

        

2. Approval of Minutes from August 17, 2021  

Moved John, seconded Brian.  Carried 

   

3. Treasurer’s Report- see attached report by Anne Herfst   
Moved by John, seconded by Suzanne. Carried 

      
4.  Club Manager’s Report  -Terry Demers       

Terry expressed her thanks to everyone for covering while she was away. 

She reported that ACBL will accept 30% of all entries as guests in online games. 

 
5. I/N Report-Suzanne Ryan 

As a result of the ad in Kingston This Week Fall Leisure Activity Guide, 9 people responded, 3 are 
not beginners. These people are now on our contact list. All the new players have signed up for 
lessons which will be held each Saturday from 18 Sep - 30 Oct 21 at 10 am at the Seniors Centre. 
The lessons will be free to the students. Tammy and Charlie will teach according to “A Taste of 
Bridge” lessons and will do so without remuneration. The cost to the club will be for the Seniors 
Centre at $30 per week and for the books to be given to each student.  
 
The new I/N game on Thursday 9 Sep had to be cancelled because there were no registrants. 
The next I/N game to be offered will be 23 Sep 21. Suzanne has two spares available.  If the 23rd 
game does not have sufficient entries, then Suzanne suggests we drop the Thursday I/N game. 
 
IN Newsletter was sent out on 5 Sep 21 announcing I/N games and different bridge lessons that 
available. 
  
Suzanne moved that her report be accepted, John seconded. Carried    

6. Promotion Report 

Tammy is chair of the Promotions Committee now but will be Education Coordinator after the 
AGM.  Decision to be made about Promotion Committee Chair after the AGM. 
 
    



7. Report from the Relocation Committee 
Seniors Ctr has 2 double classrooms which could accommodate a number of bridge tables but 
they are only available at night. The Gym is available 8-3 Sat and Sunday. 
 
Salvation Army on Taylor Kidd and Centennial – Kathy was not able to get in touch with them. 
 
The Board agreed that it is not feasible to run a F2F game in the next few months and agreed to 
delay looking for accommodation. 
 

8. AGM Tuesday, September 21 at 5:00 on Zoom. 
a. Nominations – all positions are filled. Charlie has resigned as Education Coordinator but 

Tammy has been nominated. All other Board members have agreed to stay on the 
Board. 

b. Reports to be given: 
i. Manager’s Report – Terry 

ii. President’s Report – Jock (verbal) 
iii. Treasurer’s Report and Auditor’s Report – Anne 
iv. I/N report – Suzanne 
v. Education – Jock to check with Charlie 

vi. Relocation Committee – Brian (verbal) 
vii. Promotions Committee – Jock to check with Tammy 

viii. Unit Rep – Sharon (verbal) 
 

All written reports should be summited by Saturday so that they can be attached to the 
AGM agenda that will be sent to the members before the meeting. 
 

9. Other Business 
a. Robot Partnerships in games  

Jock to talk to Claudine to say that it will not be discussed at the AGM but instead it 
could be discussed at a separate meeting. 
 
Don confirmed that it is possible to disallow registration with robots but still use them 
as spares. 
 

b. Special Fees 
Anne moved that special game fees be $5.00 (rather than $5.50) per entry. John 
seconded. Carried. 
 

c. Forum to discuss online issues – It was decided that a special Zoom meeting could be 
organised to discuss any concerns including playing with robots. First members would 
be asked to submit their concerns and items they wish to discuss. Then the meeting 
would be organized with each concern on the agenda. All Board members do not have 
to be there but the results of the meeting would be reported back for possible Board 
decisions. 
 

d. Holiday Inn visit Wednesday 15 Sep 21 – Chris Caswell organized a meeting to discuss 
accommodation for the Regional at the Holiday Inn.  Terry pointed out that ACBL may 
be allowing 4 day regionals. 



e. Strangers in games – often we have people volunteering to be subs. Sometimes they 
are brought in to reduce the number of robots. 

 
 

10. Adjournment 
 John moved, Brian Seconded 

Next Board meeting – 19 Oct 2021 at 4:30pm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 



 

 

 

 

 

 

 

 



 

 

Education and Promotions Report 

 

The Education chair called a meeting on Sept 29,2021.  Below is an account of the discussion.   

 

Attendance:  Tammy Gauvin, Kathy McDonald, Suzanne Ryan,  

Charlie Wadell, Terry Demers, Elaine McDougall 

Education: 

Saturday classes are going well.  The room works great.  Suzanne purchased a mic for Charlie.  Tested 

and sounds clear. 

1. Current Students 

• Are being taught at the Seniors Centre once a week Saturday Mornings 

• We currently have 7 students one is self isolating so 6 in class. 

• Currently learning play of the hand and NT, from the ‘A taste of bridge’ book. 

• Surveyed the students and they are all willing to keep on with classroom and free 

lessons till Dec 2021.  The room is tentatively reserved for the following dates Nov 

6,13,27, Dec 4,11,18 

 – ASK BOARD 

• Students will learn how to bid in the additional classes. 

 

After that: 

• Possible “Bridge Buddy” volunteer to have casual games online in BBO 

• 3 to 1 ratio or bridge coaching as a group 

• OR we keep renting a room and teaching continuously. 

 

2. Novice/Intermediate Possible Ideas 

• Rent a room for certain topics 

• Zoom is here, but Charlie and I are not keen on teaching this way. 

• Possible volunteers to host ‘zoom chats’.  These be informal.   

o Consisting of coaching by volunteers  

o Subjects and coaches will be selected by the education 

chair, staff and I/N rep 

o If approved a list of possible mentors are required from 

the board. 

o Try not to use current busy people such as the directors 

and the manager. 

3. Pre-Pandemic Student 



• Tammy has sent Kathy all the names of any students that reached out prior to the 

pandemic. 

 

4. New contacts: are being teamed up with current members with similar backgrounds or 

something in common.  Terry, or Kathy are doing this. 

  



 

5. Promotions 

Two campaigns for new folks, fall and spring – make posters and reuse the format and possible 

wording but revamp when necessary. 

• One campaign for beginners.  A course run by the KDBC to get local players 

o Ads placed every spring and fall in the Kingston recreation and Leisure Guide 

• One campaign for non-beginner players that need little help with a partner and BBO 

instructions.  In form of posters distributed around town by volunteers. 

o We now have a completed poster Terry will now distribute it to all members 

asking for their help to post it in places they frequent or on their social media. 

Elaine produced a poster.  It has been printed and distributed to all the members. 

• A year of membership in ACBL for new folks after their 4 months expire – IF they have 

played and paid with the club for X number of games (for retention of new players).       

– ASK BOARD 

Website:   

• Terry asked to add a description of our club.  

• An update to the “How to use BBO” 

o This is going well.  Not uploaded as of Oct 19. 

 

6. New Members Package 

• Terry has volunteered to make a new members package. 

o How to join us on BBO 

o Possible membership to ACBL(above) 

o Al Smith free online lessons Available from April to June. 

o Get them on our Newsletter list(s) 

o  

7. What are the geographical area limitations to having new members? -ASK BOARD 

8. Does the club want to advertise at the senior’s centre? An Eighth page 5.095”w x 2.8”h $275ea 

 

 

 

 

 

 

 

 



 


