
Kingston Duplicate Bridge Club Inc 

Board Meeting Tuesday, April 20 at 5:00 on Zoom 

Minutes 

 

 

Present: Jock, Brian, John, Anne, Suzanne, Kathy, Charlie, Don, Terry 

 

1. Approval of Agenda – Jock        Attached 

Moved by Charlie, seconded by Brian      Carried 

 

2. Approval of Minutes of March 23, 2021– Jock 

Moved by John, seconded by Anne      Carried 

 

3. Treasurer’s Report – Anne       Attached 

March 31 is our fiscal year end. The attached statements could be subject to some minor 

adjustments after the year end audit. Anne had done some year end clean up which is outlined 

in her report.  HST needs to be submitted for end March but remittance forms have not been 

received. Anne will contact CRA to get more information.  CRA may prefer that we switch to 

electronic payment. The issue with this is there will not be 2 required signatures on the 

transactions.  Because of the paper trail Anne does not think this should be a problem but she 

will let the Board know CRA's response. Our net income for our fiscal 2020-2021 is $12,855.96. 

In March we increased our net income by $2290.  

Moved by John, seconded by Charlie      Carried 

 

4. Club Manager’s Report – Terry       

a.) Phone and internet service with Bell are cancelled as of April 8.  I was advised that there are 

no pending contract charges. The router is in my garage. The internet service at my home 

was not sufficient to cover the extra load and has been increased.  The extra charge is $40 

which I would like the Board to agree to reimburse.   

Moved by Brian, seconded by Charlie     Carried 

b.) Sectional and Regional applications.  Mark Lacroix suggested we put the dates in Tourney 

Trax.  They need a contact person and may need a location for each tournament.  

Brian to register on Tourney Trax for January 2022 sectional at the Portuguese Center 

Jock’s name will be added on Tourney Trax for the regional at the Ambassador in May 

2022.  

c.) 2020 Club Championships and awards have been issued.  19 players received $4BB sent 

directly to their BBO account. Three players who do not have a BBO account (Anne 

Maeachen, Kirti Oberai and Greg McKellar will be issued free plays at a later date.)  

d.) Summer games.  Should we have fewer games or make some changes to our summer 

schedule especially on weekends? Maybe have a 2-month break for the mentor game.  

Keep regular schedule with consideration for adding new directors.   

e.) Team Game.  Great turnout and mainly positive feedback. Virtual team games are set up so 

that the captain is north at every table, weaker pair always plays stronger pairs.  If this 

cannot be changed Don suggested we split the entries with half the entries being captained 

by the more experienced players and the other half by the less experienced.  As expected 



the scoring was confusing with no time to compare scores after the round.  It would be nice 

to have time between each round to compare scores. Terry has contacted Greg Coles about 

some of these matters. 

f.) Mixed pairs in September. 

It was agreed that mixed pairs will be revisited with face to face play. 

g.) Charity events.  Good turnout for charity games. Carol Anne Ralph will contact the CBF 

about Loving Spoonful donations and also contact Loving Spoonful to get total of club 

member donations. 

h.) Membership numbers. 2020 membership numbers were 180. We are now at 223. 

i.) ACBL is rolling out a new website with a lot of changes. 

Moved by Suzanne, seconded by Brian to approve the Club Manager Report Carried 

 

 

5.) I/N Report – Suzanne  

1. First Anniversary of Online Play Newsletter.....big thank you to all contributors, and especially 
to Elaine McDougall  
2. Wed Evening I/N Game....not well attended.  What shall we do?  Is there any way we could 
provide an incentive to play in this game?? Maybe i?n mentor game.   
Anne noted that it was a challenge to organize the mentor game - need pool of beginners. We 
could ask who signed up for beginner lessons with Al Smith for possibilities. 
Wacky Wednesday Night once a month with the top 2 pairs winning a free game. Some 
players may be discouraged because the boards are not the same as open game and with so 
few entries the scoring is askew.  We will try a Jack Pot game with a prize of $8BB for winners, 
and $4BB for second place pair in the I/N section.   
3. Team Game Sat Apr 17....great success for I/N participants!  Great Support for Charity Week 
also. 
4. Next Mentor Game is Thurs May 6, 6:30.  
Moved by Charlie, seconded by Brian to accept the I/N Report    Carried 

 
        

6.) Promotion Report- Kathy       Attached 

A special meeting will be arranged with a few Board members – Jock, Anne, Suzanne and 

Terry to discuss items on the promotion report and report back to the board.  Possible dates 

May 4 or May 11. 

 

 

7.) Carryover 

 

a.) Down payment for cancelled sectional to be returned. -Brian 

b.) Discussion on how to prepare for reopening. 

c.) Policy for reimbursement of training or other professional development. -Jock 

 

There was discussion about adding a monthly special game with options of robot games, team games, 

Jack pot games as possibilities.   

 

 



8.) Adjournment and date for next meeting – Jock  

Moved by Charlie to adjourn. 

Next meeting Tuesday May 18, 5:00 on Zoom 

 

 

 

_______________________                                                  __________________________ 

 

Jock Devonshire, President    Terry Demers, Club Manager 
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TREASURER’S REPORT 

March 2021 

 

Interest Revenue – I have recorded interest of $609, on our GICs to agree with our bank statements. This 

brings our total in the Bank for: 

• Chequing $28,656  

(does not include March revenue which was deposited in April: $6,885) 

• GICs  $15,138 

Miscellaneous Revenue – I report an amount of $450 this month. This is a total of: 

• the amount that was sitting as a “Cheque Not Yet Cashed”  $326.75 

• a cheque paid to Jennifer Grewchuk in Feb 2020 for Petty Cash  $123.00 

• a balance in HST savings account that the bank no longer records $     0.59 

I received the rebate for the Union Gas Deposit. It was $48.70 more than expected so there is a 

reduction for this amount in our gas expenses. 

Free Plays Other - $114.85 This is the amount of the 100 BB$ (Cdn $129.78 less HST) that Terry 

purchased to give the equivalent of free plays to players who were recognized for an award. 

As directed by the Board in March, I sent Bill a Thank You Card and $100 in appreciation of his work as 

Treasurer. He responded with a card saying: 

“Thank you for your note of appreciation. Also, thank you for having the trust in me to fill such a 

responsible position. A special thanks to those who assisted me and made the job so much 

easier.” 

 

 

 

Anne Herfst 
Treasurer 
 
 
 
 



 
 



 

 
 
 
 
 
 



 



 

 

 

Club Manager’s Report 

April 20, 2021 

 

 

 

a.) Phone and internet service with Bell are cancelled as of April 8.  I was advised that there are no 

pending contract charges. The router is in my garage. The internet service at my home was not 

sufficient to cover the extra load and has been increased.  The extra charge is $40 which I would 

like the Board to agree to reimburse.   

b.) Sectional and Regional applications.  Mark Lacroix suggested we put the dates in Tourney Trax.  

They need a contact person and may need a location for each tournament.  

c.) 2020 Club Championships and awards have been issued.  19 players received $4BB sent directly 

to their BBO account. Three players who do not have a BBO account (Anne Maeachen, Kirti 

Oberai and Greg McKellar will be issued free plays at a later date.)  

d.) Summer games.  Should we have fewer games or make some changes to our summer schedule 

especially on weekends. Maybe have a 2-month break for the mentor game.  

e.) Team Game.  Great turnout and mainly positive feedback.  

f.) Mixed pairs in September. 

g.) Charity events.  Good turnout for charity games. Carol Anne Ralph will contact the CBF about 

Loving Spoonful donations and also contact Loving Spoonful to get total of club member 

donations. 

h.) Membership numbers. 2020 membership numbers were 180. We are now at 223. 

i.) ACBL is rolling out a new website with a lot of changes. 

 

 

 

 

 

 

 

 



 

 

2021 03 31 Promotions Committee 

Attendees:  Anne Lamarche, Carole Weir, Tammy Gauvin, Kathy McDonald 

1. Tammy agreed to be the chair. Kathy would like the board to meet with the Promotions committee 

Set up meeting with part of the Board Anne, jock terry. Kathy set up zoom meeting 

 

2. Recommendations for Website 

• Text number to send in their username to play  - at worst use an email – a way to ask to get into 

our games (also put in details section of games on BBO) - Should the club have a cell phone? Or 

just send by email 

• Link for the Facebook group 

• Right hand side – link to BBO – maybe move to under schedule of games more prominently 

• Information section – address of club is out of date 

• Add useful links – include Barbara Seagram link, Audrey Grant Better Bridge, Vince Oddy, Bridge 

Bums, Cornwall Club? 

• Deaths – is this the best place to put these announcements – it is the first place a person sees to 

“check out” our club. – maybe in the newsletter or on a News page that is not the first landing 

page of the website. 

 

3. What is the budget for advertising and promotion? For instance, if there is no money for newspaper 

ads, there is no point considering them.  They can be several hundred dollars. 

 

4. Who is the target market to increase our numbers and what would we offer them? What image 

does the club want to portray? (Friendly, kind, helpful, approachable, happy members?) 

Contact Old Members who are not playing again 

• Get a list from the board to recall members that are missing in action 

• Ask them to play  - Help set them up 

• Provide people to set up a casual table a few times – ease them in to club games 

• We need more volunteers to help with this 

New members/new bridge players 

• If we advertise, how do we handle them after we get them? 

• Plan for different levels of new players 

• We need something to do with them to teach/develop them into Bridge players 

• What does the Education Chair have planned? 



• Maybe Paddy Tucker's (Learn Bridge in a Day) could be offered – Tammy is attending to find 
out more about it 

• Buddy Program – to take on a person who replies to an advertisement 

• Step-by-step flowchart to start playing bridge and guide them through learning with 

suggested articles/books with some order of learning 

• Can we expand our mentoring program 

• Partnerships – help with partnerships is very important for new players and new members 
who don’t have a lot of bridge contacts 

 

Existing Bridge players in Kingston 

• Is a goal to keep reminding the population of Kingston that there is a Duplicate Bridge club 
in town, and we play online? 

 

5. Partnering with other businesses - Crossroads, churches, restaurants, Retirement homes, libraries, 

Queen’s, Queen’s Alumni, University Women’s group, CFB Kingston, St. Lawrence College 

 

6. Idea of a budget for advertising to decide where, how big, how often 

Publications where we could advertise 

• Kingstonist – free online – looking to increase subscribers 

• Leisure Guide 

• Kingston This Week 

• Frontenac News 

• Queen’s Journal 

• Queen’s Alumni magazine 

• St. Lawrence College 

• CFB Kingston – Family Resource Centre and online magazine – Tammy 

• GO Local Kingston – paper magazine 

• Table at September Day at CFB Kingston for clubs 

 

7. Should we have a slogan? 

 

8. Newsletter 

• Do we need a newsletter or keep all information on the website and Facebook? 

• If we decide to have a newsletter. How often would we need one? 

• Who would contribute to it? 

• What would be the Subject areas? 

• Example- obits, birthdays, anniversaries, who has moved up in Bridge 

• How often is Elaine McDougall willing to put one out? 

• Will she design flyers for us? 

 



9. Facebook Group 

• Get more people in Facebook group 

• Add link to website 

• Promote by Directors during games 

• Add link info to any advertisement 

• Send out a specific email to members invite people to join our FB group 

 

10. Social - Online 

• Bring a friend game 

• Invite people outside our club into our I/N games 

• Open House game for non-duplicate players in Kingston – slow 

• Zoom – Open call – maybe after Tuesday game? Start now or wait for September? Or a regular 

gathering zoom room before certain games in the week.  

• Have a meet and greet free game. Say start of summer, start of September. Can we have a free 

game with no points?  Other clubs apparently have free games… What is a free game? This 

would be a way to give back to our members. 

• A game with a prize or jackpot – like winning pair gets to share their percent score as $. 

 

11. Social – Partially in Person 

a. If people are vaccinated, say by August, can we have cards in the park –casual game with card 

tables and chairs, with masks. We could deal the first deal and then put the cards in the boards 

to pass around and keep scores manually. 

 

b. A CAR-D rally - Where we would have x number of stops on a nice drive around the area locating 

a target (bridge based).  Then at the end we all meet up at a parking lot perhaps Fort Henry and 

we bring our own chairs, and bag lunch. 

There is no winner just for fun, everyone who attends gets a small gift.  Perhaps a rear view 

mirror hanger or antenna flag with the KDBC logo on it.  They can leave it in the car all the time, 

it may be good advertising when people are shopping. 

 

c. A Geo-cash walk where we can base it on bridge hands, possibly call it Geo CARDCASH (making 

sure there is a bridge crossing with possibly a 7NT find. 

Everyone will have a start time so we are all separated or they can start at any point on the map.  

We could start one set in clockwise the next counter-clockwise and meet back up at the parking 

lot to have a bag lunch and bring your own chairs. 

 

d. Possibly 8 hands at 8PM or 6 hands at 6PM idea.  These would be free and fun, to be run 

possibly 2 x a month.  NO match points given.  Short and sweet possibly a mentor/mentee for 

IN's.  Or just for everyone. 

 



12.  Books for sale:  Get rid of Bridge books and quick reference guides that are in storage before they 

go out of date – sell, give away, use as prizes – how much inventory is there/value – write off and 

give away – sell from the web site? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


