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Why?

ƷWhy show shortness ïsingletons and voids 
ïwhen you can show length?

ƷPresence of shortage:

Á Suggests suit contracts with fit, rather than no -
trumps; even 5¦/§become attractive.

Á Dictates the effectiveness of trumps and helps 
gauge level.

Á Helps partner evaluate high cards.



Suit or No-trumps

Ʒ©Q 7
¨5 2
§AQ 10 7 6 3
¦KQ4

ƷWest North East South
1NT Pass ??

ƷTeams: 3§or 3NT or something else?

ƷIt isnôt ñwill 3NT go downò but ñcan we make 
5§when we canôt make 3NTò and ñcan we find 
out?ò.



Suit or No-trumps (2)

Ʒ©Q7 2
¨5
§AQ107 6 3
¦KQ4

ƷWest North East South
1NT Pass ??

ƷTeams: 3§or 3NT or something else?
ƷNow 5§ is a live possibility and there is much 
less hiding from hearts. Wouldnôt it be great to 
show a shortage and have opener look at her 
heart holding?



Suit or No-trumps (3)

Ʒ©Q7 2
¨5
§AQ107 6 3
¦KQ4

Ʒ3NT opposite

Ʒ©AK8 3
¨AJ10
§J8 2
¦J8 3

ƷOré©Q7 2
¨5
§KQ107 6 3
¦KQ4

ƷBut 5§opposite

Ʒ©AK8 3
¨J8 3
§J8 2
¦AJ10



Suit or No-trumps (4)

ƷCan we do this? Yes we cané
ƷóShortness after minor transfersô:
Á1NT ï2NT = Clubs, weak or strong. Opener bids 3¦ in 

case responder simply wants to play there but 
responderôs follow-ups of 3§/ /̈©are short.
Á1NT ï3¦= Diamonds. After openerôs conversion to 3§, 
responderôs 3¨and 3©show shortages there.
ÁThe astute among you will have spotted that this does 

not cater for diamonds with short clubs. That is part of 
your 1NT ï2©kité

Ʒ This approach obeys The Balanced hand Principle: 
the shapely hand should describe itself allowing the 
balanced hand to evaluate and decide.



Trump Effectiveness

Ʒ©A8 6 4 2 ©K9 7 5 3
¨7 5 3 2 ¨4
§8 §9 5 4 3
¦6 5 2 ¦8 7 3

ƷHow many tricks?

ƷWhat contract do you expect to be playing?



Trump Effectiveness (2)

Ʒ ©A8 64 2 ©K9 75 3
¨7 53 ¨9 64
§8 2 §4 3
¦6 52 ¦8 73

Ʒ How many tricks?
Ʒ Or slightly more reasonably,
Ʒ ©A8 6 4 2 ©K9 75 3
¨7 53 ¨6 4
§8 2 §9 43
¦6 52 ¦8 73

Ʒ Letôs reinstate East original shapely 5=1=4=3
Ʒ ©A8 6 4 2 ©K9 75 3
¨7 53 ¨4
§8 2 §9 54 3
¦6 52 ¦8 73

Ʒ This is the ó5-3-3-2 trapô: if you óraise to the level of the fitô without 
shortage, you will discover you will not get the value of your trumps: 
length opposite shortness generates tricks.



Trump Effectiveness (3)

ƷWest has a minimum opener:

Ʒ©AJ6 4 2 ©K9 7 5 3
¨Q5 3 2 ¨4
§8 §Q5 4 3
¦A5 2 ¦8 7 3

ƷHow many tricks now?

ƷHow good are the red queens?

ƷHow much better if they were kings?

ƷWeôre now talking about evaluationé



Evaluation

ƷLetôs redistribute those wasted queens
Ʒ©AJ6 4 2 ©K9 7 5 3
¨9 5 3 2 ¨4
§8 §9 5 4 3
¦AQ2 ¦J7 3

ƷHow many tricks now?
ƷLastly, letôs move an ace
Ʒ©AJ6 4 2 ©K9 7 5 3
¨A5 3 2 ¨4
§8 §9 5 4 3
¦Q6 2 ¦J7 3



Evaluation ïkey points

ƷMinor honours, queens and jacks, are very 
poor opposite shortage.

ƷKings are devalued
ƷAces take a trick and provide control but they 

are not as effective as side-suit fits
ƷWhen the level of a trump -contract is uncertain 

we need to know:
1. If the two hands have shortages
2. Where they are and if the high -cards opposite 

are working.



Fit-announcing shortage-bids

ƷéOr splinters

ƷSo important is shortage to trump -effectiveness and 
valuation that almost everyone uses splinters.

ƷSplinters meet last seminarôs ógood conventionô and 
usability criteria:

a) Useful

b) Easy to spot, hard to confuse with other meanings

c) Simple message ïeasy to interpret

d) Do not unnecessarily tangle existing system



Splinters

ƷéAre jumps in response to partnerôs suit bid at a 
level one above that which is natural and forcing.

ƷAs an immediate response:
Á1©ï4¦= singleton or void club, 4+spades, sufficient 

values for the 4-level, say 11+ HCPs
ÁSame for 4§and 4 .̈ In each case 2¦/§/¨are natural 

and forcing for a round, 3¦/§/¨are natural with a 
good hand (16+) and a good 6 -card suit (or better).
ÁThe same applies over 1̈ ; 3©and 4¦/§are splinters.
ÁAnd over 1-minor, 3 /̈©show a shortage and deny 4 or 

more cards in the other major. 1¦ï3§ is also a splinter 
but 1§ï4¦ is a rare beast because it loses the chance 
of declaring 3NT and obliges 5§.



Splinters (2)

Ʒ éAre not just responses to opening bids, the same guide of ñone 
above that which is natural and forcingò occurs elsewhere:

Ʒ 1¦ï1¨
3© Short spade, 4(+) hearts, values for game.

Ʒ ©6
¨AQ7 6
§K9 4
¦AKJ108

Ʒ 4½ losers; slam will certainly depend on whether responder has 
wasted values in spades (bad) or extra (5+) hearts, §A and ¦Q ïall of 
which she will appreciate given the information about openerôs spade 
shortage.

Ʒ Note: openerôs 1©is natural and non-forcing, 2©is game-forcing.
Ʒ In the above sequence 4§would show the same hand with spades 

and diamonds reversed.



Splinters in competition

Ʒ Say when partner overcalls ïshould jumps be shortages?
Ʒ Perhaps. Arguments about gauging the value of trumps and 

high-cards certainly still apply. There are several camps:
A. Natural: jumps in a competitive auction are long, strong suits. 

After all, going slow, via a minimum bid, may leave a 7 - or 8-
card suit significantly unbid. 

B. Except in opponentsô suit(s) advancer is unlikely to be short. It 
makes sense to employ jumps to show fit but new -suit jumps 
show length in the bid suit; a fit-jump.

C. The mix: splinters are possible in a competitive auction ïas 
well as fit-jumps. Single jumps are fit but double -jumps are 
splinters. If it looks like a splinter, it is a splinter.

D. In (B) or (C) jumps to game are excluded. Or perhaps only 
jumps to game in higher -ranking suits, lower-ranking are fit.



Splinters in competition (2)

Ʒ I recommend (C), the mix, both splinters and fit -jumps 
excluding jumps to any game, which are natural.

Ʒ West North East South
1¨ 2¦ ??

Á2 :̈ usually 3-card support
Á3¦*: high-card raise, 3+ trumps
Á3§*: diamonds and 4+ hearts, INV+, fit-jump
Á3 *̈: semi-pre-emptive raise, 4+ hearts
Á3©*: spades and 4+ hearts, game values, fit-jump
Á4¦/4§: splinters
Á4 :̈ pre-emptive raise
Á4©/5§: TO PLAY (not fit-jumps, splinters or anything)



After a splinter

ƷLetôs follow up a classic splinter auction. Weôll 
assume a 1©opener and responderôs 4¦splinter.

Ʒ©AQ7 6 5
¨K10 3
§Q9
¦KJ5

ƷAlthough we have 15 HCP (and have opened much 
poorer hands) this hand has gone down in value 
because the 4 points in clubs are devalued.

Ʒ This is a clear sign-off in 4©.



After a splinter (2)

ƷBeginning 1©ï4¦
Ʒ©AQ7 6 5
¨KQ10 3
§Q9
¦J5

ƷThis is better because less of the hand is ówritten offô 
by responderôs club shortage and 13 useful HCPs 
remain. But itôs still a bit thin: partner needs ©K, 

Ä, §AK and thatôs quite a hand. If your partner 
wonôt take you seriously unless he has that, 4¨ is a 
possibility.

ƷBut ócaution around slamsô suggests 4©.



After a splinter (3)

ƷBeginning 1©ï4¦

Ʒ©AQ7 6 5
¨KQ10
§A9
¦J5 2

ƷNow weôre cookingé Though in terms of 
losing-trick-count weôre in the same bracket, 
this hand has 15 quality HCPs in the three suits 
outside partnerôs shortage.

ƷTimeouté



The Rule of 26

Ʒ ñIf your partner makes a splinter bid if you can add up all your 
points outside the splinter suit and it comes to 26 or more you 
should consider bidding a slam.ò

Harold Schogger

Ʒ This seems to be pretty good. I know a critical audience wonôt 
take things like this on trust so I dealt 100 deals opposite,

Ʒ ©KJ9 3
¨AJ7 2
§K7 5 2
¦7

Ʒ The only stipulation for openerôs hand being it had 11+ HCP and 
the longest highest-ranking suit was spades.


