Minutes of the 5th HIWCBA CIO AGM

Sunday 28th April 2019 at Crosfield Hall, Romsey

Present:  Bob McRobert, Tim Smith, Clare & Ian Fearon, Andrew Doye, Hugh Merry, Jeremy Baker, Rick Assad, Jenny Ashby, Margaret Gale, Dorothy Rivers, Steve Preston, Mike Kinsey, Angela Clark. Gabriel Hearst, Tim Smith, Andy Hughes, Bob Paton, Mike Fithyan, Christine & Richard Ray, Guy Malcolm.
1. Apologies:   Guy Lawrenson, Marilyn Barrell
2. Minutes of CIO AGM 4 and matters arising:  The minutes were agreed. 
Our capital has now been spread over several accounts to get the full benefit of the government guarantee of £85,000 per bank. 
Mike Fithyan asked about what progress had been made in finding county premises. Andy said he was addressing this in the chair’s report.
There were no other matters arising. 

3. Minutes of Committee Meetings CIO 20 – CIO 21 and matters arising: 

There were no matters arising.
4. Chair’s Report
Andy reported that most Sunday events had been reasonably successful with increased numbers attending the Swiss Pairs event but decreased numbers signing up for the Mixed Pairs and the cancellation of the Ladies’ and Men’s Pairs event. The committee is planning an additional Swiss pairs event in October.
The Hampshire Congress, with numbers increasing from last year to 80 pairs on the Saturday and 32 teams on the Sunday, was a great success. Overall the event made a profit of £2300. 
The directors’ course was successful and further courses should be arranged in the future.
A cheque for £3400 was presented to Hants & Isle of Wight Air Ambulance. Money had been raised over the last 2 years from the charity simultaneous events and Christmas raffles 

The committee is still struggling to find premises for our County Bridge Centre in spite of investigating a couple of possible halls. The centre needs to be based in or near Southampton and maybe HIWCBA will have to be less ambitious.
Andy thanked Christine and her team for organising another extremely successful Hampshire Congress in Otterbourne. This event is now established and we are looking for someone to take over from Christine.

Andy also thanked:

· the committee, 

· Dave Huggett for his popular seminars, 

· Roger Johnson for auditing the accounts, 

· Mike Kinsey for running 4 simultaneous events for clubs in Hampshire

· the EBU shareholders Margaret Gale, Richard Ray and Keith Bennett.

· Ian Fearon for running the Leagues and KOs

5. Treasurer’s Report

Margaret read the Treasurer’ Report 
HIW Accounts for year ended 31 December 2018 – notes
1 Green point event

a. The 2017 event was cancelled.  2018 showed a healthy surplus of £1746.

b. The 2019 event produced a surplus of £2262 

2 Charity

Owing to an oversight by the treasurer last year’s balance of £1309 was never paid over.  That was paid in February this year, with the 2018 surplus of £2091 – a total of £3400.

3 Sundry income

We held a refresher course for club directors, who paid £285.  That more than covered the £192 cost of the hall.

4 Executive costs

These include £220 for a county directors’ course.

5 Website etc

This includes more than a year’s costs (£176) of maintaining Google email addresses.  The duplimating machine needed significant repairs (at a cost of £125).

6 Sundry expenses

These include the first expenses of hosting the Corn Cairdis in 2019.  For the first time there is a small charge by the bank for operating our current account.

7 Professional fees

By agreement, we paid the costs of winding up the Southampton club.  If they’d paid them, the donation to us would have been smaller.

8 Savings accounts

We now have five accounts (four of £75,000 and one of £70,000, plus interest).  All are covered by the government guarantee scheme.  As interest is paid annually, only the original account had interest credited in 2018.

 Accounts for the year ended 31 December 2018
It was proposed by Richard Ray and seconded by Ian Fearon that the Financial Report for 2018 should be accepted.  This was agreed by all those present.
6. Election of Committee Members/Trustees
Clare Fearon and Steve Preston stood down but were re-elected.
7. Appointment of Independent Examiner 
Roger Johnson has agreed to continue verifying the accounts.

8. Charity of the Year 2018-2019

It was agreed that HIWCBA would continue to support Hampshire and IW Air Ambulance. 
9. Other Advised Items

The three current shareholders; Margaret Gale, Richard Ray and Keith Bennett are willing to continue to represent HIWCBA at EBU meetings. 

10. AOB

· Bob McRobert asked how the HIWCBA premises would be used when they had been found.  Andy replied that teaching bridge would be very important, clubs would be able to use the premises and also Sunday events could be played there. 
· Bob also enquired about an invitation Pairs event. He was told that this event was booked for Sunday 19th January 2020.  All clubs would be invited to send a pair to take part. The plan is to play 24 to 30 boards giving time for players to talk to the committee.

· Andrew Doye asked about holding a Point a Board event.
· Angela Clark asked about clashes between Isle of Wight events and Hampshire events.  She was given   the proposed HIWCBA calendar for 2019-2020.

· Mike Fithyan suggested that some HIWCBA events should be held in the east of the county.
The meeting closed at 1.45pm and was followed by the Ranked Pairs.

