


Minutes of Harlow Knights AGM
30 June 2023 7.30pm by Zoom

Present: Ian Kemp (Chairman), Terry and Christine Edwards, Ian Greig, Dave and Fiona Langridge, Tim Potter, Pat and Paul Quayle, Kay Vowles (Secretary), Geoff Vowles, Hazel & Derek Miles, Stephen Page, Sheila Evans, Arni Anidjar-Romain, Mike Hulbert, John & Marion Birch, Alan Deeley 
There were 20 persons present and proxy votes from 6 members, so the meeting was quorate. 

1. Apologies & proxies
Apologies were received from Hazel Fricker, Jill Mumford, Michael Shine, Gill & Jules Little, Amanda Barnes, John Hirons, Roy Young and Adrienne Tinn. Proxies were received from those sending apologies with the exception of Hazel Fricker, Roy Young and Jill Mumford. All proxy votes approved all the resolutions.

2 	Minutes of the AGM 15th July 2022 and Matters Arising
The minutes of the last AGM were accepted unanimously. There were no matters arising.

3	Chairman’s Report
Ian presented highlights from his report (the full version was emailed to members and also included in the online documentation for the meeting).
Ian referred to the recent change to the format of the games, with a broadly equal number of BBO and RB games. Consultation with members had showed that most members would play on either platform, but with around half a dozen who would definitely not play on one or the other. The current format was designed to enable the largest number of members to play. 
The new payment system, introduced at the same time, seemed to be working well and Ian thanked Kay & Sara for getting this up & running.
Ian congratulated all the trophy and prize winners and runners up (listed on the website) and noted the increase – for a second year – in the number of members who were prize winners this year.
Kay is standing down from the Committee this time, but all other members are willing to stand again and we have two new nominations this year. Ian paid tribute to the work Kay had done over the years and said it was no exaggeration to say the club might have folded without her, especially at the beginning of Covid.

4	Treasurer’s Report and Accounts
In the absence of the Treasurer due to Zoom access problems, Ian presented the accounts. The club’s finances were stable; we made a very small surplus of £270 for the year. 
It was noted that Ivan Whybrew was no longer able to audit our accounts because of ill health, and that his son Martin Whybrew had audited them. Thanks were given to Martin for doing this. 
The meeting approved the accounts with a show of hands. 

5	Annual Subscription and Table Money
The Committee had recommended no change to the subscription of £5 for the year, and this was approved by a show of hands.
The Committee was proposing to reduce table money to £3 for members and £4 for visitors, irrespective of what platform the sessions were played on. There was some discussion about whether the £4 charge for visitors was appropriate. Some members thought it was too high and put people off, and that the differential was too large. Others thought it was an incentive to join. Several clubs allow visitors to have a couple of free trial sessions. It was noted that we do have a ‘3 times only’ rule for visitors and if enforced, that was an incentive to join. It was also noted there is some additional admin involved when visitors play. 
It was agreed that the Committee should revisit the visitor charge. Subject to this, the proposal of £3 for members and £4 for visitors was agreed by a show of hands, including giving authority to the Committee to change the table money should circumstances dictate. 

6	Election of the Committee and Custodian
Ian advised that all committee members apart from Kay Vowles (Sara Barnett, Hazel Fricker, Ian Kemp, Fiona Langridge, Fred Ross and Mary Wilkinson) are willing to continue. George Lock and Christine Edwards have also been nominated. Jeff Green has also agreed to stand again in the capacity of the independent custodian role for disciplinary matters. 
Members approved the nominations for the Committee and for the Custodian.

7	AOB
There being no other business the meeting was closed at 7.55pm. 




