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 BYLAWS OF  

GREATER VENICE DUPLICATE BRIDGE CLUB, INC. 
 

PREAMBLE 

The following BYLAWS shall be subject to, and governed by, the Non-Profit Corporation Act of 

Florida and the Articles of Incorporation of Greater Venice Duplicate Bridge Club, Inc. (the 

“Club”).  In the event of a direct conflict between the herein contained provisions of these 

BYLAWS and the mandatory provisions of the Non-Profit Corporation Act of Florida, said Non-

Profit Corporation Act shall be the prevailing controlling law. In the event of a direct conflict 

between the provisions of these BYLAWS and the Articles of Incorporation of the Club, it shall 

then be the Articles which shall be controlling. 

ARTICLE I — CLUB INTRODUCTION 

1. The legal name of the not for profit Club shall be known as Greater Venice Duplicate Bridge 

Club, Inc., and shall herein be referred to as the "Club." 

2. The Club is incorporated under the laws of the State of Florida and operates as a not for 

profit under section 501(c)(7) of the Internal Revenue Code. 

3. The legal address of the Club is 154 Capriani Way, North Venice, FL 34275. 

4. The Club’s fiscal year begins on January 1 and ends on December 31. 

5. The Club is affiliated with the American Contract Bridge League (hereinafter the “ACBL”), 

District 9 and Unit # 128. 

ARTICLE II — PURPOSE 

1. The Club shall, with the authorization of the ACBL, conduct open and limited duplicate 

bridge games at regularly scheduled times and award master points at those games in 

accordance with ACBL rules and regulations.  The Club may also schedule tournaments and 

special games as sanctioned by the ACBL. 

2. It is the intention of the Club to encourage the highest standards of conduct and ethics by its 

members and to enforce such standards. 

3. An additional purpose of the Club is to provide a welcoming social setting that encourages 

frequent attendance and a growing membership. 
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ARTICLE III — MEMBERSHIPS, DUES AND PRIVILEGES 

1. Any person in good standing having an interest in the game of duplicate bridge is eligible for 

membership, and no person shall be denied membership because of skill level, race, color, 

creed, religion, gender, age, disability, national origin, or sexual orientation. 

2. The Board of Directors (hereinafter the “Board”) shall be responsible for setting the dues and 

other fees. Membership is from January 1st to December 31st of each calendar year except in 

2022 when the membership year ends on December 31, 2023. 

3. A member in good standing is defined as a member whose dues are paid in full based on the 

terms set by the Board. 

4. Members in good standing shall enjoy the following privileges: 

a. Can attend all meetings of the Club. 

b. Vote for Officers and Directors of the Board of the Club. 

c. Have a voice and vote at all Annual Membership meetings. 

d. Hold office in the Club. 

e. Are covered by Club’s liability insurance. 

f. Have their contact information listed in the Roster on the Club website if they so request. 

5. The members of the Club shall have no ownership rights in the assets of the Club. 

6. Any dispute arising out of the Membership with the Club or its BYLAWS are subject to 

mandatory binding arbitration under the rules of the American Arbitration Association, and 

such arbitration shall occur within Sarasota County, Florida. 

ARTICLE IV — MEMBERSHIP MEETINGS AND ELECTIONS 

1. In October of each year the President with Board approval shall set a date for the Club's 

Annual Meeting of members. 

2. The Annual Meeting of the Club shall be held in the month of November at a date announced 

at least 15 days in advance. 

3. In October of the year in which terms of office expire, the President shall appoint a 

committee of three independent members in good standing to serve as the chairperson and 

members of the Nominations and Elections Committee. 
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The President will announce to the Membership the formation of the Committee. No member 

of the committee shall be eligible for election to the Board in the year he or she is on the 

committee. 

4. The committee shall do the following: 

a. Publicize the date of the Annual Meeting and actively recruit candidates to run for office 

or for membership on the Board. 

b. Present a slate of candidates for every office and for every seat on the Board of Directors. 

c. Supervise the voting process. 

d. Tally the vote and announce the results at the Annual Meeting. 

5. The election of Officers and Board members shall commence on November 1st and shall 

conclude at a date at least one week in advance of the date selected for the Annual Meeting, 

but not later than six weeks from the starting date. Mail ballots are allowed. 

6. Special Meetings of the Membership may be called by: (1) the President at the President's 

discretion; (2) a written request by not less than a majority of the Board; or (3) must be called 

upon written request by at least 1/3 of the entire Membership. 

Within one (1) week of receipt of a written request for a Special Membership Meeting, the 

President shall post a notice at the Club and on the Club website providing a 15-day advance 

notice of the time, place, and agenda for the meeting. 

ARTICLE V — THE BOARD OF DIRECTORS 

1. Only members in good standing of the Club are eligible to serve as Directors on the Board. 

2. The Board shall consist of four Club Officers and one Member-at-Large. The initial Board 

members shall be elected for staggered terms with the initial officers being elected for two-

year terms and the initial Member-at-Large being elected for a one-year term.   

a. The President with the approval of the Board shall appoint a former Board member  as a 

non-voting Advisor to the Board. 

b. The Club Manager and Lead Game Director are not eligible to serve as Directors but 

shall be non-voting Advisors to the Board. 

3. Any vacancy occurring on the Board, except for the President, may be filled by an 

affirmative vote of the remaining Directors. The successor will serve for the remainder of the 

term of the Director being replaced. If the office of the President becomes vacant, the Vice 

President automatically assumes the presidency. If the Vice President cannot or will not 

serve, then the Board may elect a President by an affirmative vote of the remaining Directors. 
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4. Game Directors and those serving as employees, vendors, contractors, or members who 

receive compensation from the Club are considered interested persons and are eligible to 

serve as Member-at-Large but not Officers. 

a. For purposes of this section, the following are not considered interested persons 

and are eligible to serve as Officers or Member-at-Large: 

i. Teachers who are directly compensated by students or are indirectly             

compensated by another entity. 

a. No more than 25% of the persons serving on the Board of Directors at any time may be 

interested persons. 

b. If the Board deems a transaction or arrangement to be a potential conflict of interest for 

interested persons, the interested persons may be asked to leave the Board meeting while 

the potential conflict of interest is discussed and voted upon. If the interested persons 

remain in the meeting, they must abstain from voting. 

5. The Board shall have the following responsibilities: 

a. To approve the hiring and dismissal of all employees and the appointment of all contract 

employees as indicated elsewhere in these BYLAWS. 

b. To make decisions regarding the operations, finances, and the good and welfare of the 

Club. All decisions require an affirmative vote of 4 (when there are 7 Directors) and 3 

(when there are 5 Directors).   

c. To approve all expenditures in excess of $300 made by the Club Manager, Treasurer 

            

           or President. 

6. The Board shall convene regular monthly board meetings at a time and place selected by the 

President. Minutes shall be recorded and retained of all Regular Board Meetings and posted 

on the website. 

7. The President or a quorum of the Board may call a Special Board Meeting to address special, 

unforeseen or emergency needs. Minutes shall be recorded and retained of all Special Board 

Meetings. 

8. A majority of Board members is a quorum for transacting business at Board meetings. Once 

an in person or electronic quorum or combination thereof is established, business shall be 

conducted.  

9. The Board may permit any or all Directors to participate in a Regular Meeting or Special 

Meeting by, or conduct the meeting through the use of, any means of communication by 

which all Directors participating may simultaneously hear each other during the meeting. A 

Director participating in a meeting by this means is deemed to be present in person at the 

meeting. (FL Stat §617.0820 (2019)) 
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10. The Board may, in its sole discretion, determine that the Annual Meeting of the Membership 

or Special Meetings of the Membership shall be held solely by means of remote 

communication. 

11. In case the Club is closed to live play, it is sufficient for the Board to post announcements 

and notices on the Club website only. 

12. To ensure the health and safety of Club members and guests, the Board, in its sole discretion, 

may suspend live play for an extended period and sponsor online play exclusively. After a 

suspension is lifted, the Board may mandate new policies and practices for the resumption of 

live play. The Board shall be guided by Federal, State, and Local guidance, as well as 

policies and practices mandated or recommended by the Club facility and the ACBL. 

ARTICLE VI — OFFICERS 

1. The Officers of the Club shall be: President, Vice President, Secretary, and Treasurer. A fifth 

Board member will be at-large. 

a. All Officers after December 31, 2023 shall serve for a term of two years, not to exceed 

two consecutive terms, unless that limit is waived by a 2/3 vote of the Board. The 

Member-at-Large will serve for one year.  This paragraph shall not apply to a member 

who was appointed to fill a vacancy. 

b. If an appropriate candidate for Treasurer is not found, the Board may authorize the 

election instead of a Financial Secretary who may, with the approval of the Board, 

appoint a qualified bookkeeper to assist him or her. 

2. The President shall: 

a. Preside over all Membership and Board meetings. 

b. Sign all agreements. contracts, deeds and other documents for the Club as determined by 

appropriate resolutions of the Board. 

c. Authorize any expenditure up to an amount not in excess of $300. 

i. In the event of an emergency, the President may authorize payments in excess of 

this amount after consulting with the Treasurer and the Club Manager. 

c. Prepare or maintain, with the approval of the Board, a job description for the Club 

Manager. 

d. Appoint committee chairs with the approval of the Board. 

e. Be an ex-officio non-voting member of all committees except the Nominations and 

Elections Committee. 

3. The Vice President shall: 
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a. Discharge the duties of the President in the absence of the President. 

b. Automatically assume the presidency for the remainder of the existing term in the event 

of the President's death, resignation or inability to serve. 

4. The Secretary shall: 

a. Record the minutes of every Board meeting and see to it that the approved minutes are 

posted to the website. 

b. Maintain a record of minutes for inspection by any member in good standing. 

c. Preside at Board meetings in the absence of the President and Vice President. 

5. The Treasurer shall: 

a. Be responsible for supervising the maintenance of a materially correct and complete set 

of records of all financial transactions of the Club.  

b. Choose an assistant treasurer. 

c. Be responsible for the accounting of all money paid to and received by the Club. 

d. Maintain a list of paid members and donations. 

e. Be responsible for the maintenance of the Club's accounts at banks, investment 

companies and other financial institutions as authorized by Board resolution. 

f. Render a written report of finances at the Annual Meeting of the Club and at all Regular 

Meetings of the Board. 

g. Arrange for an annual review of the financial records of the Club to be performed by a 

qualified professional whose report shall be presented to the Board at the conclusion of 

the fiscal year. 

h. Prepare an annual budget for presentation to the Board at its October meeting. 

6. Directors shall: 

a. Attend all Board and Membership meetings. 

b. Represent the perceived best interests of the Club Membership when voting on business 

before the Board. 

c. Serve as Committee Chairpersons if appointed by the President. 

d. Perform other appropriate duties as requested by the President or the Board. 

ARTICLE VII — COMMITTEES 
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1. The President may, with the approval of the Board, create committees, appoint their 

chairpersons and assign their functions as deemed necessary to fulfill the purpose of the 

Club. 

2. Committee Chairpersons may be appointed from among the members of the Board or from 

the Membership. 

ARTICLE VIII — CLUB MANAGER 

1. The daily management of the Club shall be conducted by a Club Manager who is an active 

ACBL member and a certified Game Director, and who shall be responsible to the Board. 

2. All candidates for the position of Club Manager shall be interviewed by a Search Committee 

appointed by the President with the approval of the Board. The Search Committee shall 

present its selection to the Board for its approval. 

3. The terms and conditions under which the Club Manager shall be engaged shall be described 

in a contract which is approved by the Board. The Club Manager will receive an annual 

evaluation conducted by the Board. 

4. The Club Manager shall schedule and operate the games of the Club within the limits 

prescribed by the ACBL 

5. The duties of the Club Manager shall be: 

a. Act as a non-voting Advisor to the Board and attend all Board and Membership 

meetings unless excused by the President. 

b. Ensure that the operation of ACBL sanctioned games falls within the limits prescribed 

by the ACBL, and that the Club complies with all local, state and federal laws. 

c. Work with the marketing chair to grow the game by publicizing to attract new players, 

and doing what’s necessary to keep the current roster happy. Encourage teaching 

programs. Reach out to new players to welcome them. Be available by text, phone and 

email to all members.  

d. Work with the treasurer to ensure all money is accounted for. Authorize any expenditure 

he or she deems proper up to an amount not in excess of $300.  

e. Work with Web Manager to ensure website is up-to-date and offers useful information 

to players. 

f. Deal the boards for each game using club dealing machine. Keep the dealing machine in 

good working order, cleaning and performing maintenance in accordance with 

manufacturer’s instructions. 
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g. Prepare game schedule a month ahead; post on website and at the club. Take advantage 

of all special free games available (Club Championship, Upgraded Club Championship, 

Club Appreciation, ACBL Member) and many of the optional events (NAP, STaC, 

Royal STaC, various other ACBL charity events), depending on player interest.  

h. Hire and fire the Lead Game Director and certified Club Game Directors with Board 

approval. Prepare all Game Director job descriptions. Supervise Game Directors and 

conduct annual performance evaluations. Serve as back up Game Director or find 

substitutes if designated Game Girector is unable to work or cannot find sub. Prepare 

Game Director schedule each month.  

i. Promote, develop and schedule lessons, post-mortem discussion of hands, and other 

events to help players. Expand teaching program whenever possible. 

j. Supervise the Partnership Program. 

k. Supervise preparation and electronic submission of masterpoint and Financial Reports to 

ACBL; correspond with ACBL on Club matters, including application, renewal and 

changes to game sanctions.  

l. Order and maintain all necessary refreshment, cleaning and bridge supplies. Reorder in 

time not to run out of anything. 

m. Maintain player directory, keeping track of membership as well as contact information. 

Starting in year two, prepare and publish a player directory. Write newsletters/memos as 

needed to all players to keep them informed of special events; ask for feedback, 

maintaining player privacy, and taking care to remove uninterested people from the 

group. Attend and respond to all suggestions. 

n. Attend games regularly; welcome players, ask people if there is anything we can do to 

make the game more enjoyable. Help the Game Director set up and clean up as needed. 

ARTICLE IX — EMPLOYEES AND CONTRACT EMPLOYEES 

1. The Board, with input from the Club Manager, shall approve the hiring and firing of Game 

Directors and other employees.  

2. Stipends and other compensation offered to contract employees shall be subject to review 

and approval by the Board. 

3. Game Directors: 

a. Must be certified by the ACBL and must make rulings that conform to the rules of the 

ACBL. 

b. Are empowered to appoint any member to assist in directing any game under their 

supervision. 
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c. Must maintain a high standard of knowledge of the game, proper deportment, courtesy 

and respect for all players. 

d. Are empowered to appoint an Appeals Committee to consider problems with rulings that 

are challenged properly by any player. 

e. Must record and report to the Club Manager and the Board infractions of courtesy, 

behavior and ethics or other improper conduct by any player. 

ARTICLE X – DISCIPLINARY AUTHORITY 

1. The Club Manager and Game Director(s) may discipline any member or nonmember for 

conduct that is improper, unethical, or persistently discourteous, and may eject such 

person(s) from the premises with cause for the session in which an incident occurs. Neither 

can permanently bar a person from the Club. Either can suspend a player until the Board has 

a chance to make a final decision. The Club will abide by the disciplinary regulations as 

presented in the ACBL Handbook (Chapter 4, Section 3, Paragraph IV.H.) or its 

conformance to the ACBL Code of Disciplinary Regulations first enacted in 1975 and most 

recently revised in February 2022. 

2. The suspension or expulsion of a member or non-member shall be initiated by the Club 

Manager by submitting a report to the Board. The report may recommend a course of action 

but the Board will make the final decision. Members and non-members subject to 

disciplinary action are entitled to be notified of such action. Members shall be permitted to 

appear before the Board and offer evidence in their defense. 

ARTICLE XI — PROCEDURES 

1. The Club shall be governed by parliamentary procedure in all cases to which they are 

applicable and not inconsistent with these BYLAWS. 

ARTICLE XII — ADOPTION AND AMENDMENT 

1. These inaugural BYLAWS shall be posted prominently on the Club website for a comment 

period of not less than 30 days after approval by the Board. 

2. The Board shall review all comments and then take a concluding vote at its next Regular 

Meeting after the end of the comment period, or at a Special Meeting called for that purpose. 

Future proposed amendments to the By-Laws will be presented to the Membership for 

approval at a duly organized Membership Meeting. An affirmative vote by 60% of the 

Members present and voting is required to approve any amendment. 

3. Subsequently, the BYLAWS may be amended in either of the following manners: 
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a. The Board, at any Regular Meeting or Special Meeting called for that purpose, may 

adopt a resolution calling for an amendment at the next Annual Meeting or at a Special 

Meeting of the Membership called for that purpose. 

b. By initiative of Members of the Club signed by not less than 50 members of the Club. 

                                        CERTIFICATE OF SECRETARY 

I, ___________________________, certify that I am the current elected and acting Secretary of 

the Club, and the above Bylaws are the Bylaws of this Club as adopted by the Membership on 

_______________________, 2022, and that they have not been amended or modified since the 

above. 

EXECUTED on this day of _________________________, 2022 in the County of Sarasota in 

the State of Florida. 

__________________________________ 

 (Duly Elected Secretary) 


