
Minutes:  Greater Venice Duplicate Bridge Club Board Meeting, June 16, 2026 
 
 
1. Call to Order.  The Board Meeting of the Greater Venice DBC was called to order on 

Tuesday, June 16th at approximately 4:00 pm after the close of a duplicate bridge session in 
the meeting room at the Christ United Lutheran Church by President, Dev Pathak.  (Past 
president Lillian Serrano has moved up north, so past Vice President Dev has taken over.)  
Present in addition to Dev were Al Vaccaro, Treasurer, Lynne Firester, Secretary, and Lynda 
Edson, who has been handling partnership matching and game set-up. 

 
2. Non-Profit Status.  Al reported that because the past officers had let the Club’s non-profit 

status lapse, he was continuing working with the IRS to reinstate it.  He has submitted the 
appropriate forms and is working /waiting to get non-profit status restored.  However, it is a 
long process. 
 

3. Financial Report.  Al gave the treasurer’s report, summarizing that the Club was doing okay.  
The current bank balance is $14,230.27 as of June 12, 2026.  (Please see Attachment 1 for 
detailed debits and credits.)   

 
4. Low Attendance.  Attendance at the Club’s duplicate games falls off during the summer 

months when many players vacation or spend the summer away.  The Club needs at least 
seven+ tables at a session to break even on expenses and to hold an ACBL sanctioned 
game.  The officers decided that the Club should continue to pay the church its rental fee 
even if some games need to be cancelled because of insufficient attendance, in order to 
preserve our desired game time slots for the fall when attendance will pick up. 

 
5. Increasing Attendance.  Al presented some suggestions for possibly increasing attendance 

on Thursdays (the least attended game day).  They included offering some bridge lessons, 
having supervised/guided games, discussing hands from the Tuesday game, and similar 
enhancement activities.  Lynne felt that these might help, but it wasn’t so much lack of 
interest as it was vacation and other travel absences that precluded attendance. 

 
6. Board Members and Volunteers Needed.  Lynda had asked for help at prior Club games and 

did get some volunteers to help set up, put out food, and clean up afterwards.  Several new 
Club board members are needed to fill current vacancies.  Lynne agreed to call Carol Turner 
and Carol Reinhart, who have been very helpful so far.  She also suggested that we need to 
make a pitch to the current Club members asking for some players to join the board and 
others to help out as needed.  (Please see Attachment 2 for a “suggested pitch.”) 

 
7. Club Membership.  Al has done an excellent job eliciting membership and compiling 

member contact information, in addition to keeping detailed financial records.  We have 
about 77 members currently.  (The latest contact information is Attachment 3.) 

 
8. Adjournment.  The meeting was adjourned at approximately 4:20 PM. 

 



Attachment 1.  Treasurer’s Report 

 

 



  



Attachment 2.  Suggested Pitch for Obtaining New Board Members and 

Volunteers 

 

The Venice Duplicate Bridge Club is a club run by its members and dedicated to serving 

its members.  We hope everyone has enjoyed playing here— improving their bridge 

game, earning master points, and making new friends.  If so, the Club is successful. 

 

However, everyone who has enjoyed playing here has to contribute to the continued 

success of the Club.  If you haven’t yet served on the Board or if you haven’t yet 

volunteered this past season, you need to.  The Club cannot run itself; it needs the input 

of its members. 

 

The Club Board needs two new board members right now—a Vice President and a 

Member-at-Large.  In the final quarter of 2026, the Board will need a new Treasurer and 

a new Secretary, unless the current ones agree to continue in their roles.  The jobs of 

the Board Members are not difficult or time consuming.  The Board meets only about 

four times a year. 

 

The Club also needs volunteers in addition to the board members.  Volunteers help set 

up and put away the tables and supplies for duplicate sessions, and they help set up 

refreshments and clear them away after the games.  Some players have been helping a 

lot, but many have not. 

 

Please ask yourselves if you have contributed to our Club this past year and, if not, ask 

again what you can do.  There is no “staff” here that does all this for you.  We all 

together do what’s needed, and we all together enjoy the results. 

 

 

(Someone should consider giving this or a similar pitch at the next duplicate session and again in the Fall 

when more members return, and hopefully the Club will get some members to volunteer for the Board or 

to help before and after games.) 

  



Attachment 3.  Latest Member Contact Information 

 



 


