GREATER VENICE DUPLICATE BRIDGE CLUB
BOARD OF DIRECTORS’ DECEMBER 6, 2022 MEETING
(Hereinafter referred to as GVDBC or the Club and BOD or the Board respectively)
ATTENDANCE

e Board: Elaine Jarchow, President; Lynda Edson, Vice President; Helen Ford, Treasurer; Carol
Newnam, Assistant Treasurer and Member at Large; Al Vaccaro, Webmaster; Jan Amara,
Secretary. Absent: Kittie Rodriguez, Member at Large.

e Management: Margaret Tominosky, Club Manager; Tom Cooney, Lead Director.

e Guest: RonJarchow.

APPROVAL of the 11/15/22 Board Meeting minutes: Motion by Carol, 2" by Helen, unanimously
approved.

TREASURER’S REPORT (as of 12/6)

YTD INCOME $27,409.00 Includes donations and membership fees
YTD EXPENSES $21,572.99

NET INCOME $ 5,836.01

MEMBERSHIP 88

Approval of Treasurer’s Report: Motion by Al, 2" by Carol, unanimously approved.
PRESIDENT’S REMARKS

e We've had a great 2022 and should thank ourselves.

e There are 13 enrolled students and 12 at class today. 12/20 is the date of the last class and a
novice game. It is also the day of the holiday lunch.

e The students would like another class next semester.

CLUB MANAGER’S REPORT

e The 2023 sectional is all set. Darlene Bates is the ACBL tournament Director.

o The holiday lunch is coming along. There will be colored tickets indicating meat or vegetable
lasagna. Helen and Carol will greet attendees and also collect the lunch fee from non-members.

e Margaret will talk to the church about air quality.

LEAD DIRECTOR’S REPORT

e Help is needed for game setup/take down for a free play. Tom will keep track by the day.
e Tom suggested that we do a $5 play fee for Fridays for January only. He will waive his fee.
Motion by Lynda, 2" by Helen, unanimously approved.



e Tom suggested we do some publicity in Northport. Margaret will create a flyer.
e Tom also suggested that, if required to break even, once season is over that we reduce games
from 4 a week to 2 or 3.

WEBMASTER’S REPORT

e Website has 30 average hits per day
e Avg # of tables
o pergame YTD: 7.02
o Jul: 6.77, Aug: 7.15, Sept: 7.03, Oct: 6.43, Nov: 7.82
o Sunday: 6.21, Tuesday: 8.14, Thursday: 7.63, Friday: 5.91

OLD BUSINESS

e The locked door policy is working well.
o We still need to work on publicity.
o We still need help with the kitchen set-up. We also need varied snacks.

NEW BUSINESS

e 2022 Accomplishments
o Everyone came together in a common cause to establish the Club.
o We have 88 members.
o We are close to breaking even.
o Players think we are a friendly club.
o The Board members work well together.

e 2023 Goals
o Profitability
o Growth

o A successful sectional
NEXT MEETING DATES: 2023: 1/3,2/7,3/7.
ADJOURNMENT  Motion by Carol, 2" by Lynda, unanimously approved.

Respectfully Submitted, Jan Amara, Secretary, December 15, 2022.



