GREATER VENICE DUPLICATE BRIDGE CLUB
BOARD OF DIRECTORS’ NOVEMBER 15, 2022 EXECUTIVE SESSION
(Hereinafter referred to as GVDBC or the Club and BOD or the Board respectively)

ATTENDANCE

e Elaine Jarchow, President; Lynda Edson, Vice President; Helen Ford, Treasurer; Carol Newnam,
Assistant Treasurer and Member at Large; Al Vaccaro, Webmaster; Jan Amara, Secretary; Kittie
Rodriguez, Member at Large.

NEW BUSINESS

e The Board discussed and agreed that Board members will not be compensated for their work.
The issue may be revisited when the Club is profitable. Additionally, any other compensation,
such as payment to family members for making boards, must be approved by the Board.
Motion by Helen, 2" by Lynda, unanimously approved.

e The Board discussed and agreed that the Club Manager, under the by-laws and the Club
Manager contract provides pre-dealt boards. Elaine will discuss this with Margaret.

e The Board discussed and agreed that the Club is not yet profitable and, accordingly, there will
not be any bonuses paid at this time. Motion by Kittie, 2" by Carol, unanimously approved.

e The Board also agreed that the Club Manager and Directors are the “face” of the Club and there
should be a recognition and thank-you to them periodically.

OPEN FORUM

e (Calendar year 2022 end tax reporting will be handled as follows:

o Helen’s CPA will do the 1099s, and

o Helen will hire a local accounting firm for other year end reporting requirements.
e We are not having much success
e Elaine reminded everyone that Executive Session meeting minutes are confidential.

NEXT MEETING DATES: The Board meets in Executive Session on an as needed basis.
ADJOURNMENT  Motion by Lynda, 2" by Helen, unanimously approved.

Respectfully Submitted, Jan Amara, Secretary, November 28, 2022.



