
Bidding Challenge – Board 25 from Wednesday 4 September 

Some ways of bidding the board. 

 

Assuming NS stay out of the auction, here are some possibilities: 

East  West 
2H  P   (P = because of the misfit, I don’t like 4H or 3NT) 

2H  3C   (3C = maybe clubs will be better than hearts or NT) 
P     (P = trusting partner (but, rather doubting it)) 

2H  2NT   (2NT = strong enquiry) 
4H  P   (4H = maximum weak heart bid) 

2H  2NT   (2NT = strong enquiry) 
3NT  4H   (3NT = AKQxxx in hearts, no outside points) 
     (4H = hearts looks safer, given the entry problem)  

2D  2NT   (2D = multi 2 i.e., 6 card major or strong balanced) 
3C  3NT   (2NT = strong enquiry; 3C = hearts, maximum)  
P     (3NT = taking a punt on an entry to the hearts) 
     (P = partner will have a heart!) 

2D  2NT   (2D = multi 2 i.e., 6 card major or strong balanced) 
3C  3H   (2NT = strong enquiry; 3C = hearts, maximum)  
P     (3H = hearts preferred to NT, but with misfit, signoff) 

2D  2NT   (2D = multi 2 i.e., 6 card major or strong balanced) 
3C  4H   (2NT = strong enquiry; 3C = hearts, maximum)  
P     (4H = hearts preferred to NT, taking a punt) 

2D  2NT   (2D = multi 2 i.e., 6 card major or strong balanced) 
3NT  P   (2NT = strong enquiry; 3NT = AKQxxx in hearts)  
     (P = hoping against hope for an entry to the hearts!) 

2D  2NT   (2D = multi 2 i.e., 6 card major or strong balanced) 
3NT  4H   (2NT = strong enquiry; 3NT = AKQxxx in hearts)  
P     (4H = hearts preferred, given the entry problem) 

 



What is the optimal contract? 

You have 25 HCP, so you normally want to be in game. But which game? Against 4H is 
the fact that that you only have 6. Against 3NT is the problematic entry to the East hand 
to cash the valuable hearts. Against 4S is 4-3 fit and the difficulty of getting 2 entries to 
East to finesse the spades twice.   

 

To test the situation, I ran 100 simulations, with E and W always having the cards shown 
but with the remaining cards randomized between N and S in each simulation. 

Here is the double dummy % for making a game: 

Game in hearts by E:  21% 
Game in hearts by W: 22% 
Game in NT by E:  61% 
Game in NT by W:  74% 

It is easy to see (when you know all 26 cards held by EW) that game in hearts will be very 
difficult. There are 2 diamond losers.  You will probably lose a heart (and maybe 2, if 
hearts split 5-2 or worse (37%)). In addition, a loser in the black suits is very likely. 

However, in NT, there are (surprisingly ?) reasonable chances for an entry in diamonds 
to East (to cash heart winners). If that succeeds, you can make 3 (or 4 ) heart tricks, 2 
diamonds, 2 clubs and a spade. Especially when the lead comes from North, there are 
good chances of making another trick somewhere.  

So, with full knowledge of the cards,  3NT by W is distinctly the best contract.  

 

Is the optimal contract (3NT) an oddity? 

I was surprised by 3NT being so successful. The good result seems to depend on the 
ability to get an entry to East in the diamonds (which, without the aid of double dummy, 
requires a good lay of the diamonds and a good guess of how they lay).  So I re-ran the 
simulations, after replacing the TD in East by 7D. This seemingly minor change radically 
affected the results. Now 4H made only 12% of the time and 3NT only 8%. 

 

 



What did people actually bid? 

 

People bid to game (6 of 8 boards). Game was made 5 times. The distinct preference 
was NT (5 times; making 4 times). 

It is often good to be “with the crowd” (i.e., in game) on hands like this. If it doesn’t 
make, you will be in good company and your score won’t be too bad. But if you stop 
short of game and it makes, you will score poorly.  On the other hand, if game is only 
making about 10% of the time (replacing TD with 7D suggests this), then it is better in 
the long run to stay out of game on a board like this. 

 

What would you bid? 

It is a difficult board to bid, but you do have to make a choice!  

If you are playing “weak 2s”, how would you rank the alternatives? 

If you are playing “multi-2s”, how would you rank the alternatives?  

Why do you think so many played in 3NT? 

 

My Recommendation. 

Why NT is usually a bad idea. If there is an entry to East outside of the hearts, you 
cannot realistically expect East’s weak hand to have AKQ of hearts. Therefore, to get 
much value out of partner’s hand, you will need 2 entries to East – one to setup 



whatever heart tricks are available and one to return to East to cash them.  This is an 
optimistic dream. 

Therefore, it will very usually be better to play the hand in hearts – West’s high cards 
in other suits will win tricks, and East’s trumps will win some tricks, because they are 
trumps. Also, because you can get to East’s hand in trumps, you will be able finesse 
West’s broken suits, Spades and/or Clubs – so that will help you get better value out of 
West’s hand. (This is the same sort of logic which justifies transfer bids after a 1NT 
opening.) 

Therefore, playing a simple “weak 2” system, I recommend 2H, 2NT (strong enquiry); 4H 
(maximum). 

Playing  “multi 2’s”, I recommend 2D, 2NT (strong enquiry); 3C (hearts, maximum weak 
hand); 4H. 

 

A similar board from Saturday 14 Sept f2f. 

This board also illustrates the benefits of sticking with partner’s long suit, rather than 
running to NT when you have a strong hand but a void in partner’s suit. Nonetheless, 
again, most players did run to NT.    

 
  

  

Max Gilbert 
14 Sept 2024, updated 18 Sept 2024. 


