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Next Steps Seminar on Counting and Card Placement - Hands 

 8 4 2 

 J 7 3 

 A Q 

 A J 7 4 2 

 6  K J 9 7 3 

 A 9 6 5  K Q 2 

 9 7 6 5 4 3  10 8 

 8 5  Q 10 9 

 A Q 10 5 

 10 8 4 

 K J 2 

 K 6 3 

HCP  Makeable 
contracts 

         NT 

 12   N 3 - 1 2 3 

4  11  S 3 - 1 2 2 

 13   E - 1 - - - 

    W - 1 - - - 
 

Board 1 : Dealer North : Love all 

West North East South 
 1NT Pass 3NT 

All Pass    Opening Lead: 7 

 

 

You have avoided a heart lead which would have allowed the 
defenders to take four heart tricks immediately but if you lose the 
first trick a heart switch will defeat you. Which spade should you 
play? The Rule of Eleven provides the answer. It tells us that there 
are four (11-7) spades higher that the 7 in the remaining three 
hands. You can see all of these in the NS hands. The correct play is 
low from dummy, winning the trick in declarer’s hand with the 8. You 
can then finesse twice more in spades and will make nine tricks 
without having to risk the (losing) club finesse.  

 6 

 J 10 9 6 3 

 Q 9 6 

 K J 10 2 

 K J 8 3 2  A Q 9 7 4 

 Q 5 4  2 

 A J 7  K 10 2 

 Q 3  9 8 6 5 

 10 5 

 A K 8 7 

 8 5 4 3 

 A 7 4 

HCP  Makeable 
contracts 

         NT 

 7   N 1 1 2 - - 

13  9  S 1 1 2 - - 

 11   E - - - 4 1 

    W - - - 4 1 
 

Board 2 : Dealer East : NS vulnerable 

West North East South 
  Pass Pass 

1NT Pass 2 Pass 

3(1) Pass 4(2) All Pass  Opening Lead: J 

(1)   West ‘breaks’ the transfer by jumping to 3, rather than bidding 

the more usual 2, as she knows there is at least a 10-card fit and 
game may be on even if East has fewer then 11 points.   

(2)   East would normally pass after West completes the transfer but 
after West has jumped, East upgrades her hand (that singleton 
heart is so valuable) and bids game. 

South will win the first trick with K. North would not underlead the 

A against a suit contract so South started with AKx.. South will 
switch to a spade. Trumps are drawn. There are two certain club 

losers so the contract depends on locating the Q. Two-way 
guesses like this are common and the general principle is to delay 
making your decision until you’ve gathered as much evidence as 
possible about the defenders’ hands. After drawing trumps declarer 
should play a club. North wins, say, and plays another heart, ruffed 
in dummy. A second club is played and the next heart lead is ruffed. 
When a third club is played South, if she hasn’t already done so, 

must play the A. You now know where the Q is. If South had 

started with AK, Q and A she would have opened the bidding. 

As she didn’t, North must hold the Q. 
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 6 4 3 2 

 10 

 8 6 4 3 2 

 Q 6 5 

 K Q 10  A J 8 

 8 2  A 9 3 

 A 9 7  K Q J 

 A 10 9 3 2  K J 8 7 

 9 7 5 

 K Q J 7 6 5 4 

 10 5 

 4 

HCP  Makeable 
contracts 

         NT 

 2   N - - - - - 

13  19  S - - - - - 

 6   E 6 4 1 5 6 

    W 6 4 1 5 6 
 

Board 3 : Dealer South : EW vulnerable 

West North East South 

   3 

Dbl Pass 6NT All Pass  Opening Lead: K 

This might not have been your auction but the contract is a 
reasonable one depending only on avoiding a club loser. The key to 
this hand is working out the exact shape of South’s hand. The first 
point to make is that even if the club suit produces five tricks there 
will still be an inevitable heart loser. It’s almost certain that South 
has 7 hearts but it costs nothing to duck the first trick and win the 
continuation. North discards, confirming the expected holding. 
South is now known to hold six cards outside the heart suit. 
Declarer should now cash three spade and two diamond tricks (or 
vice versa). Simple arithmetic shows that if South follows suit only 
three times she has three clubs, four times would show two clubs 
and, as here, five times shows one club (or possibly a club void). 

Declarer now knows that North holds Qxx(x). A small club to 
dummy’s A confirms South has a singleton club and the finesse 
against North’s Q brings the suit in without loss.  

Supplementary note: The reason for not cashing six tricks in spades and diamonds is that if South 

follows six times, meaning North has Q654 you can still set up the club suit but you won’t have an 
entry to dummy to cash the last club and will end up losing two heart tricks. Keep either a top spade 
or a top diamond in dummy to cater for that possibility. 

 K 10 9 6 

 J 5 4 

 K 5 4 3 

 7 6 

 8 5  3 2 

 K Q 10  A 8 7 6 

 A 7 6 2  Q 10 8 

 Q 8 3 2  A 9 5 4 

 A Q J 7 4 

 9 3 2 

 J 9 

 K J 10 

HCP  Makeable 
contracts 

         NT 

 7   N - - - 2 - 

11  10  S - - - 2 - 

 12   E 2 2 3 - 1 

    W 2 2 3 - 1 
 

Board 4 : Dealer West : All vulnerable 

West North East South 

Pass Pass Pass 1 

Pass 2 All Pass   Opening Lead:  K 

This hand is not easy so feel very pleased if you got it right (for the 
right reason) and don’t worry if you got it wrong.  

The defence starts with three rounds of hearts. East then switches 
to a low club. This is good defence as it forces you into making a 
guess you would rather have delayed until later in the hand. You’ll 
notice that the defence have the majority of HCPs but haven’t bid. If 
either defender held 12 HCPs they would have bid so the 
defenders’ point are divided 11-10. Also note that having lost the 
first three tricks you can only afford to lose one trick in each of the 

minor suits. Looking at the club suit, if West holds AQ… there is 

nothing you can do. If East holds AQ… you can’t go wrong. We’re 
only concerned with the situation where the honours are split. 
Turning now to diamonds, it’s clear that we can only avoid two 
diamond losers if West has the A so to have any chance of making 
our contract we have to assume that that’s the case. This is an 
example of card placement by assumption. Now go back to the  

opening two tricks. West has shown up with KQ. We’ve assumed that West has the A. West 

cannot, therefore, have the A since that would give her at least 13 HCPs and she would have bid. 

East therefore holds the A and declarer should play the K. Of course, if our assumption about the 

A was wrong we were never going to make the contract anyway. 
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 A J 10 8 2 

 Q 8 7 

 J 10 8 

 A J 

 9  Q 7 6 4 3 

 A J 10 9 6 4  K 5 

 A K 3  9 6 2 

 9 4 2  Q 6 5 

 K 5 

 3 2 

 Q 7 5 4 

 K 10 8 7 3 

HCP  Makeable 
contracts 

         NT 

 13   N 2 2 - 1 - 

12  7  S 2 2 - 1 - 

 8   E - - 2 - - 

    W - - 2 - - 
 

Board 5 : Dealer North : NS vulnerable 

West North East South 
 1NT Pass Pass 

2 All Pass   Opening Lead: J 

 

It looks as though you will make 2 if you can avoid a trump loser. 
Trumps will need to break 3-2 and you will need to work out where 
the Q is. To do this ask yourself a series of questions. Firstly, what 

would North lead if she held AK? Almost certainly the A.  

Similarly, what would North lead holding AK? Almost certainly A. 

South, therefore, has A or K and A or K. What about diamonds? 

The lead of J denies the Q so South has that card as well. So far 

you have assigned at least 8 HCPs to South. If she also held Q 
that would be at least 10 HCPs leaving North with, at most, 11 
HCPs. As this is not enough for a 1NT opening North must have the 

Q. The correct way to play trumps is to lead J from the West 
hand and play low from dummy if North does not cover. 

 A J 8 4 

 A K 3 

 Q 10 9 5 

 Q 4 

 6 5 2  K 

 8 6 5 2  J 10 9 7 

 8 7 3 2  A J 6 

 A 9  K J 10 8 5 

 Q 10 9 7 3 

 Q 4 

 K 4 

 7 6 3 2 

HCP  Makeable 
contracts 

         NT 

 16   N 1 1 - 4 1 

4  13  S 1 1 - 4 1 

 7   E - - 1 - - 

    W - - 1 - - 
 

Board 6 : Dealer East : EW vulnerable 

West North East South 

  1 Pass 

Pass Dbl Pass 1 

Pass 3 Pass 4 

All Pass    Opening Lead: A 

 

You may feel that South’s 4 bid is bold but remember that North 
has jumped in spades even though South, who was obliged to bid 
over partner’s double, might have only four spades and very few 

points. After the lead of the A and a club continuation it’s clear that 
East must hold the remainder of the defenders’ high cards. The 

trump finesse will fail so the correct play is to cash the A. If East 

started with Kx the contract cannot be made anyway. 
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 9 4 3 

 A 9 8 6 2 

 10 

 A 9 5 2 

 A J 10 8 2  K Q 5 

 3  K J 

 A 8 4  K Q 5 2 

 K J 6 4  Q 10 8 7 

 7 6 

 Q 10 7 5 4 

 J 9 7 6 3 

 3 

HCP  Makeable 
contracts 

         NT 

 8   N - - 2 - - 

13  16  S - - 2 - - 

 3   E 5 3 - 3 3 

    W 5 3 - 3 3 
 

Board 7 : Dealer South : All vulnerable 

West North East South 
   Pass 

1 Pass 2 Pass 

3 Pass 4 All Pass  Opening Lead: A 

 

This hand is one for the defence to work out. The correct opening 
lead defeats the contract. Any other opening lead allows declarer to 
make an overtrick. East, who knows they have enough HCPs to 

make game, can bid a forcing 2 on a four card suit in order to 

learn more about partner’s hand. West’s raise to 3 shows four 
clubs. It would be very unusual to make a minor suit raise with three 
card support. North has four clubs and should work out that partner 

has, at most a club singleton. The A is followed by the 9. This is 
a suit preference signal asking partner to return a heart – a higher 

card for the higher ranking of the other non-trump suits. The A is 
taken and a third club is played allowing partner to ruff again. Well 
done if you defeated this contract. 

 8 4 

 A K J 10 5 3 

 5 2 

 K J 9 

 A K Q 2  9 7 6 5 

 9 4  7 

 A 10 6 4  J 9 8 7 

 10 8 5  Q 7 4 3 

 J 10 3 

 Q 8 6 2 

 K Q 3 

 A 6 2 

HCP  Makeable 
contracts 

         NT 

 12   N - - 4 - 2 

13  3  S - - 4 - 2 

 12   E - 2 - 2 - 

    W - 2 - 2 - 
 

Board 8 : Dealer West : Love all 

West North East South 

1NT 2 Pass 3 

Pass 4 All Pass   Opening Lead: 7 

 

The Defence starts by playing three rounds of spades. The third 
round is ruffed by North and trumps are drawn. There is a certain 
diamond loser so success depends on avoiding a club loser. As 
usual, avoid having to make the decision on that suit for as long as 

possible. A diamond to the K may be ducked in which case the Q 

is played. West takes the A. West has now shown up with 13 

HCPs. Since EW are playing a 12-14 NT East must hold the Q. 

The correct play in the club suit is a ‘backward’ finesse. Lead the J 
from dummy. East must cover and the trick is won by South’s A. A 

finesse is taken against West’s 10 and the contract is made. 

 


