GLOUCESTERSHIRE COUNTY BRIDGE ASSOCIATION

Minutes of the GCBA committee meeting held on Tuesday 16" June 2026 at Cheltenham Bridge Club.

In attendance were Patrick Shields (President), Jim Edwards, Alan Stanfield, Paul Denning, Jan Bailey and Richard
Butland. Steve Bunker attended the meeting via the Zoom link. Apologies were received from Caroline Kean and
Michael Wright.

Minutes of the last committee meeting on the 14™" April, 2026 were approved. The committee expressed satisfaction
with the published AGM minutes, and there were no matters were arising. Patrick confirmed that, although it might
not suit some, holding the meeting on the second Bank Holiday Monday in May has in recent years produced the
best turnout.

FINANCE

In the absence of the Treasurer (Michael Wright) who had sent out the monthly accounts, Patrick commented that
the figures seemed similar to previous years. There had been a number of payments to the EBU in May which reflect
last year’s GCBA competitions (leagues, KO); this happens every year.

Succession planning for Treasurer; some suggestions were made for who might take over next year. Patrick will
discuss this with the individuals concerned. There was a discussion about whether or not we need the Treasurer to
be a Chartered Accountant or not, as previous Treasurers before Michael Wright were not always qualified.

COUNTY PROGRAMME

it was agreed that innovation was always required otherwise interest could be lost; the changes with the format for
Monday evening teams has gone ahead.

It was agreed that the County programme of events for the coming year be produced again in July, which would give
everyone more notice of events taking place, and that it is to distributed to all the clubs in the County including non-
affiliated clubs, in some sort of hard copy if we can identify appropriate printing arrangements. Patrick will
investigate.

It was agreed to hold one of the county events at one of the clubs in the county instead of Cheltenham Bridge Club;
Jim volunteered that Cirencester Baptist Church would be a suitable venue and agreed to confirm this once a
possible date and event had been identified.

Flyers for the Cheltenham Congress in August were now being distributed.
YOUTH BRIDGE
Jan had already sent out the Youth report which is copied below:

e Gloucester - Alan and team are still going into Sir Thomas Rich’s School with numbers down due to exams.

e Stroud - Alison Pritchard, tried to move the group onto Realbridge this term. This hasn’t happened, but she
is hoping to start something up again in September.

e Cheltenham Pittville - only two regular attendees, so we have closed this for the time being. Both students
come to our Saturday sessions. We have been invited to do another taster session in January.

e Cheltenham St. Gregory’s - the after-school club has finished now until September (getting 14 attendees).

e Cheltenham Balcarras 6™ Form — never got started

o (Cleeve - numbers also down, but we are continuing. We have been invited into the Year 7 Induction Day in
September.
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e Youth Sessions at CBC - we get 2 or 3 tables.
e Youth Camp - we try hard to promote this, but struggle to get any new students to attend.

It was noted that Youth Bridge is more successful when running within the School’s curriculum instead of as an after
Schools activity. There was discussion about getting started at Cheltenham College (Richard Croot has a contact) and
Dean Close (via Richard Butland), and about EBED’s offer to supply kit for school bridge clubs.

GCBA AMBITIONS FOR THE COMING YEAR

In response to requests for what the GCBA should do differently the following emerged

a) Arranging visits to all clubs, affiliated or not, by a committee member —in order to brief the players about
the role of the GCBA & EBU, and to enjoy a game of bridge, and to answer questions. This would be best
accompanied by the deliver of printed GCBA Programmes (see above).

b) GCBA to consider a 9-High Pairs competition, perhaps bimonthly, on RealBridge, and probably on a Sunday
evening — to offer players in the county a better chance to mingle and meet players from other clubs. Patrick
to prepare a proposal.

c) GCBA to host a regular (possibly weekly) MiniBridge game on RealBridge to be on offer to players across the
county who are going through lessons but need more practice playing the cards. Again a Sunday evening
might be appropriate.

d) We need to find some way to measure the performance of the GCBA, so that we can test progress during
and at the end of the year.

CAFE BRIDGE

In was understood that the Stroud Café Bridge event had been a great success, Jan said it was very enjoyable, but did
not know how much was made for their designated charity.

Jim said the Cirencester Café Bridge event on the 14" July had now reached the target number of 64 and that an
extra 8 places were being added. A raffle will be held. It was noted that lan Sidgwick had a large display Banner
which could be used at the event, and Alan agreed to investigate whether more of these could be obtained, to better
advertise the game during any Café Bridge event.

Patrick suggested there should be a write up of both events, circulated to other clubs in the county to encourage
them to try the same; Patrick will talk to Alison.

EBU COUNTY CHAIRS UPDATE

The next EBU on-line workshop is next week, which includes discussion of Initiatives for marketing Bridge, on Youth
Bridge and on Player Development. Player Development was currently only being done by larger clubs including
Cheltenham, where it is suitable for players above Gentle Duplicate level.

Michael Byrne is scheduled to come and do a workshop at Cheltenham Bridge Club in the autumn for their members.
The GCBA might ponder whether more workshops should be arranged with him or Andrew Robson (who had held
one earlier this year at Wotton Bridge Club).

AOB
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The committee discussed the extent to which the GCBA covered the costs of players representing the County in
bridge events; sometimes the opportunity arises from winning a GCBA competition, sometimes when selected by
the Representative Events Committee. It was confirmed that currently all entry fees are paid by the GCBA. Some
present were potential beneficiaries of any policy, so it was agreed that the others (to be led by the Treasurer)
should convene between meetings and bring a proposal on handling expenses to the next meeting.

It was suggested that we should reach out to highly ranked players in clubs in the County who have not represented
the County to see if they would be interested in doing so.

DATE OF NEXT MEEETING

The date of the next committee meeting was agreed as Tuesday 1 September at 7.30pm at Cheltenham Bridge
Club.

Future dates after this were agreed as Tuesday 3™ November, Tuesday 5% January 2027, Tuesday 2" March 2027
and Tuesday 20" April 2027.

The meeting ended at 9.15 pm.




