GLOUCESTERSHIRE COUNTY BRIDGE ASSOCIATION

Minutes of the GCBA committee meeting held on Tuesday 14™ April at Cheltenham Bridge Club.

In attendance were Patrick Shields (President), Jim Edwards, Alan Stanfield, Michael Wright, Steve
Bunker and Paul Denning.

Apologies were received from Jan Bailey, Richard Butland and Caroline Kean.
Minutes of the last meeting on3rd February were approved.
FINANCE

Michael Wright had sent out the up to date accounts including the Annual Accounts for the Year
ended 31°* March 2026.

There was a question about the characterisation of Charity payments around Café Bridge and the
County’s Charity event and the resolution was agreed. The Charity last year was Cancer Research
and this year was Sue Ryder.

Jim Simons is the “Independent Examiner” for the Annual Accounts; the County is an
unincorporated body and there is no requirement for anything more formal. The committee noted
that Public Liability Insurance is covered by the EBU.

It was agreed that County UMS charges remain the same as last year at 1p per session per player.
Michael reported the current Bank mandate was out of date as information was going to the wrong
people; attempts to make changes have been frustrated a number of times, but continue.

It was noted that a request for financial support for the purchase of a Dealing Machine might come
soon from one of the GCBA clubs, and it was agreed that at the present time there should not be
financial support for unaffiliated clubs.

COUNTY PROGRAMME

It was suggested that Summer Monday evening teams become Pivot Teams, but the first session will
be run a standard teams evening to allow for this change to be announced before it takes effects.

It was also suggested that the County run more in the way of 9-High Pairs and Teams competitions,
and consider some more regionalised inter-club games. Entries to most County competitions were
from Cheltenham players although the Rank Xerox competition did attract a wider range of entries
from other clubs. It was suggested that we advertise the tougher competitions as learning
experiences. This coming weekend is the County Pairs and the County 9 High Championship.

YOUTH BRIDGE

Jan Bailey has already sent out the Youth report (attached below). At the present time we have been
carrying out sessions in six Secondary Schools, and it was proposed that we should write to the other
39 Secondary Schools in the County to see if we can set up sessions, using the current curriculum
model being applied currently at Sir Thomas Rich’s school. It was agreed that Alan Stanfield and
Patrick Shields get together with Jan to look at this.



GCBA 3 YEAR STRATEGY

It was agreed that having a documented GCBA Strategy was worthwhile — to ensure the committee
thinking was well founded, to inform the membership of the committee’s intentions, and to help
enthuse volunteers.

A national survey had suggested that most County Associations rated their two most important CBA
priorities as running County events and managing County representation in national events. Patrick
suggested instead that the two main strategy points really ought to be helping clubs get more
members, and teaching non-players about the game.

It was suggested that amalgamation of clubs might help in some areas to strengthen bridge in that
area.

An approach used in Worcestershire, four players meet in a Café for an hour and play Bridge with a
Poster Board to advertise the game. Another idea was also for Clubs to show there members how
quick it is to learn MiniBridge and get their members to teach others how to play it.

It was suggested that there should be a Gloucestershire based EBED training Course and that the
county should organise some refresher sessions for teachers.

CAFE BRIDGE

Stroud’s Café Bridge event is going ahead on Sunday 10™" May and is now fully booked, South
Cotswold’s Café Bridge event in Cirencester is planned for Tuesday 14 July in Cirencester and four
venues have been booked.

AGM

This will be on Monday 25" May at Cheltenham Bridge Club; the present Committee would be happy
to stand again with both the President and Treasurer permitted to hold that post for one more year.
Patrick said he would organise bulk emails to all the clubs and members announcing the AGM.
Michael Wright it would be good if he had someone, preferably a Chartered accountant, on the
committee during his last year as Treasurer to whom he could gradually hand-over. There can be ten
members of the Committee and at present we have nine members.

COUNTY CHAIRS MEETINGS

Following a discussion with other county chairs, Patrick suggested the County website should say
more of what the County does and mentioned the Surrey County site is a good example.

AOB

Jim mentioned that South Cotswolds were starting a new 12-week Improvers Course tomorrow in
Cirencester.

Date of next Meeting Tuesday 16 June at 7.30pm at Cheltenham Bridge Club

The meeting closed at 9.16pm



YOUTH BRIDGE REPORT

GLOUCESTER

Alan and his team are still running the sixth form and main school clubs at Tommy’s. The
after-school club at St. Mary’s in Churchdown is no longer running.

STROUD

Alison Pritchard is continuing at Foxmoor Primary School and is hoping to introduce the children to
Realbridge next term.

CIRENCESTER

Sally Lingard from South Cotswold Bridge Club is interested in going into schools in the area and Jan
will meet her to discuss this soon.

CHELTENHAM

At Pittville School — very low numbers, although those attending are keen. Patrick is planning to
move the students to on-line play. At Cleeve School —the numbers have also dropped from 12 to 8
regulars, although not always the same ones every week. At St Gregory’s — we have had consistently
three tables. At some of the Y6 students are involved with rehearsals for their end of year school
production, we have opened up the club to Y4 students for the final term, and there are now 16+
registered.

CHELTENHAM BRIDGE CLUB

Ro and Jan are running Saturday sessions at the club once a month from April to June. This usually
gets two tables. Three of our students are now playing CBC sessions during school holidays. They all
regularly play online sessions provided by EBED.

YOUTH CAMP

Those same three students are now regulars at camp. We have tried to encourage other students to
attend, and will continue to do so.



