
GLOUCESTERSHIRE  COUNTY  BRIDGE ASSOCIATION 

Minutes of the GCBA committee meeting held on Tuesday 3rd February 2026 at Cheltenham Bridge 

Club. 

In attendance were Patrick Shields ( President), Jim Edwards, Alan Stanfield, Michael Wright, 

Caroline Keen and Richard Butland, via Zoom Steve Bunker. 

Apologies were received from Jan Bailey and Paul Denning. 

Minutes of the last meeting on 2nd December were approved. 

FINANCE 

Michael Wright had sent out the December and January Accounts. He mentioned that the GCBA may 

be in danger of making a profit (again). In discussion it was confirmed that we should be willing to 

spend to try to increase Membership numbers in the County.  Junior support last year was £3,000 

and this year is was only £600. Marketing could be increased to raise the profile of Bridge in the 

County.  Could we attract younger players in the working age category with shorter sessions? 

Michael reported that the name and shame system driving payment of Pairs League fees was 

working well. Discussion took place about setting up some MiniBridge sessions online as a service to 

learners and teachers. It was agreed to cover any costs in the use of Cheltenham Bridge Club for the 

upcoming TD workshop on the 14th February, so that the event is free of charge to the attendees. 

COUNTY PROGRAMME 

So far there are six teams entered in the Rank Xerox trophy on the 21st February with several more 

hoped for.  Reminders will also be issued of the Cotswold Cup on the 1st March to gain more entries. 

Dates are to be fixed in April for the County Pairs competition and the 9-High championship. 

YOUTH BRIDGE 

This was in a steady state, there was a taster session at Pittville school for about two hundred 

children, ages 12 to 13. There remains a need for more Teacher involvement. The two sixth form 

clubs at Cleeve and Balcarres were not yet started.  The committee were all in favour of financing 

the Youth Mini Bus for the February 2026 Schools Cup. 

GROWING THE MEMBERSHIP 

Discussion took place on providing social MiniBridge on RealBridge to give practice opportunities to 

new players.  The committee also discussed what systems should be taught; it was suggested that 

Strong No-Trump and Five-Card Majors should be included. It was suggested that another Teachers’ 

get-together be organised. 

CAFÉ’ BRIDGE 

The plan for, and the proposal for GCBA involvement in the Stroud Bridge Club’s forthcoming Café’ 

Bridge event on Sunday 10th May was discussed; the committee was happy that GCBA would 



underwrite any losses, would be willing to finance any purchases re-usable in future events and 

would make a non-financial contribution to the marketing of the event. 

Jim Edwards said that South Cotswold Bridge Club proposed Café’ Bridge event would be in July with 

a date yet to be confirmed; venues, however, had now been chosen. 

AGM 

This will be in four months’ time and there will be another  committee meeting before then. The 

AGM will be on the 25th May, which is the Bank Holiday Monday and on that date it has been 

reasonably attended in recent years (with a Bridge session following the AGM). 

Succession Planning was discussed.  Patrick confirmed that the defined  maximum term for the posts 

of President and of Treasurer is three years and that he and Michael will have done two at the AGM. 

Michael said that the Treasurer should be a qualified Chartered Accountant and it would be good if 

he had someone shadowing him during his last year in office. 

SAFEGUARDING 

The EBU and EBED had produced new guidelines on this and this should be pointed out to all Clubs 

noting in particular the concern for vulnerable  adults.  It was suggested that Ro Kaye be invited to 

come give a presentation to the Committee on safeguarding (and she has agreed to do so). 

COUNTY CHAIRS MEETINGS 

There have been few of these recently and there was nothing to report. The committee discussed 

the need for Diversity Training and decided it was not needed at this time.  

AOB 

Steve Bunker mentioned a recent Café’ Bridge event at Burford.  Jim raised a question about   NGS 

gradings. 

Date of next meeting . Tuesday 14th April at 7.30pm at Cheltenham Bridge Club. 

The meeting closed at 9.05 pm  

https://www.ebu.co.uk/information-resources/safeguarding-policy

