GLOUCESTERSHIRE COUNTY BRIDGE ASSOCIATION

Minutes of the GCBA committee meeting held on Tuesday 1° September 2026 at
Cheltenham Bridge Club.

In attendance were Patrick Shields (President), Jim Edwards, Paul Denning, Caroline Kean, Jan Bailey, Alan Stanfield,
Michael Wright and Richard Butland. Apologies were received from Steve Bunker.

Minutes of the last meeting on the 16" June 2026 were approved.

MATTERS ARISING

Jim confirmed that the Café’ Bridge event held in Cirencester in July had been a great success and that they hoped to
hold another one next year. It was suggested that details of it were put on the EBU Blog, also with Stroud’s Café’
Bridge event, and that if there was to be another one organised it should be in the north of the County.

Patrick had visited Northleach Bridge Club, and in response to a comment and suggested it might help them if they
could arrange a friendly match with another club. It was agreed the number of friendly matches between clubs had
greatly reduced as players are not keen to travel so much. The GCBA could consider facilitating more of these.

FINANCE
Michael confirmed he had sent out 3 monthly reports since the last Committee meeting.

Regarding the applications from Nailsworth Bridge Club and Winchcombe Bridge Club for financial support.
Nailsworth were looking for help to purchase a Laptop and Bridgemates at a cost of over £700. Jim said they played
on a Friday afternoon and regularly obtained about 10 tables, but their table money charged was only £2 which was
very low and they need to generate more income themselves.

It was suggested in Nailsworth’s case we give them a Grant of £330 as they reckoned they could afford the other
£450 themselves. Jim said he will talk with their Chairman David Sturman next week.

Winchcombe Bridge Club who also play on a Friday afternoon are looking to purchase a new Dealing Machine which
costs in the region of £4,000. It was suggested as they only play once a week a cheaper option might be to get their
Boards made up by another club such as Cheltenham for a small fee. Winchcombe charge £3 table money. It was
agreed that we should consider a Grant plus Loan with Winchcombe as we have done in the past and that Patrick
would discuss options with Derek McMullen.

Regarding a successor to Michael as Treasurer next year, Patrick had investigated one option, but they did not have
enough time to take on the role. It was agreed it would be good if we could get a replacement to shadow Michael
before the AGM and it was noted that previous Treasurers had not always been qualified accountants.

COUNTY PROGRAMME

Jim confirmed that the Rank Xerox in February could be held at Cirencester Baptist Church in the Coxwell Hall and
this date had now been booked. Patrick thought there might be in the region of 12 tables.

Seeding of the County Knock-out Competition was discussed, important as it is some combination of the finalists
who go on to represent the County in the Pachabo Cup. The event is open to all players and had not been previously
seeded, which could weaken the team who represented the County. The Pachabo Competition is played
alternatively Face to Face and On-line. It was agreed that the top two rated teams be seeded into opposite sides of
the draw.



The Terms of Reference for the Representative Events Committee are reviewed every 5 years, the Chair Paul
confirmed. The REC’s activity was mainly for the Midlands County League which there are 7 teams and the first
match on the first Sunday in September. It was agreed to prompt the players high on the NGS lists about playing, but
it was noted not all top rated players want to play outside their clubs.

In the Midlands County League this year, there would also be 3 matches for the 9 High teams.
YOUTH REPORT
Jan had sent out the Youth report:

e At EBED’s summer camp, which has just happened, we had 4 young people from Gloucestershire, who did
really well. The Autumn camp is from the 30" October to !st November. There should be 7 young people
attending that one and hopefully a few more.

e On Thursday, | will be going to Cleeve School for most of the day with Ro, Patrick and Angela Gatliff for Year
7 Activities Fayre. We will be doing our best to encourage the new students to join our after school club.

Alan said he had written recently to all the Gloucester secondary Schools, and Jan had previously written to all the
Cheltenham Schools, with both getting no response. The committee agreed it was better to concentrate on
Secondary Schools than Primary ones.

GCBA Plans

These were based on visiting Affiliated clubs with Calendar/Events booklets. Patrick confirmed he had been to
Northleach and will visit Chipping Camden and would be happy to visit Wotton Bridge Club. Jan and Caroline to visit
Stroud even though booklets had already been taken, Alan was also happy for them to visit Churchdown and
Gloucester. Richard to visit Tewkesbury and Alan to visit Lydney. Jim would be covering the South of the County.

TEACHING

Richard would check what the situation with Teaching at Tewkesbury was, as the momentum seemed to have
stopped there.

Alan Wearmouth had suggested that Cheltenham Bridge Club become a centre of excellence for teaching and ideas
around this topic were under discussion. Cheltenham now has a Development Programme for players which will also
be made available for players from other clubs; this is not any sort of Beginners course which the other clubs might
be doing.

Jim mentioned that EBU Facebook adverts had been excellent in attracting students to his new Beginners Course
starting next week, but was unhappy that similar adverts for a non-affiliated club Fairford on the same night of the
week, nearby were also being shown; having contacted Mary Cousins at EBU these were stopped straight away.

COUNTY CHAIRS UPDATE

Patrick confirmed there was nothing new.

CHELTENHAM BRIDGE CONGRESS

Steve Bunker had sent out a report, numbers were up on the Sunday, but down on the Sunday, however everything
had gone smoothly.

A.O.B.

Paul mentioned table money and that local prices £4 or £4.50 were reasonable, in London, Young Chelsea charge
£11 per session and Andrew Robson BC charges even more.



Alan said he had been approached by St. Oswald’s Retirement Village in Gloucester to teach Bridge. Some 17 have
expressed interest in learning MiniBridge and a group of volunteers is being gathered to help with this.

The meeting closed at 9.25pm.

Date of next meeting: Tuesday 3" November 2026 at 7.30pm at Cheltenham Bridge Club



