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GLOUCESTERSHIRE  COUNTY  BRIDGE  ASSOCIATION 

Minutes of the GCBA committee meeting held on Tuesday 1 July 2025 at 7.30pm at Cheltenham 

Bridge Club 

In attendance were Patrick Shields ( President),  Alan Stanfield, Jan Bailey, Michael Wright 

(Treasurer),  Steve Bunker, Caroline Kean, Jim Edwards, Richard Butland and via Zoom Paul Denning 

(Vice President) 

Apologies.  There were none. 

Patrick Shields confirmed that Jim Edwards had offered to take over the role of Secretary which was 

agreed. 

Minutes of the last Committee meeting on 28th April were on the County website and agreed as 

accurate,  matters arising – 

➢ Changes have been made to the MCL payment collection, where player entries are recorded 

and the total amount is to be collected at the end of the fixtures.  For the Pairs league, 

Patrick confirmed that there was less need to chase payments for the Summer instance, and 

so the threat of naming members who had unpaid fees had achieved its objective. 

Minutes of the AGM, matters arising – 

➢ the wording of the scope of Bridge interests in the County’s Constitution was to be looked 

at; it was agreed the Objects of the Association should read “to promote Bridge as a 

Recreation and as a Sport” 

Finance 

Michael Wright reported that activity had been fairly quiet since the April meeting; the net income 

was £285 down in the quarter. The County had £20,000 on deposit, trophies had been written down 

to a £1 and there was £4,500 in the Bank current account. GCBA was not a Charity, but was an 

Unincorporated Association run on Charity lines. It was agreed we should continue to spend our 

reserves in achieving our objectives. 

For one potential spend, Patrick agreed to look into options for generating custom backs on playing 

cards, to make them more useful and more attractive for youngsters. GCBA also owned a Projector 

and 80 packs of Cards, some of which would be handed out at forthcoming Youth Bridge events. 

Steve reported that donations for Youth Bridge are being made alongside entries for the Cheltenham 

Bridge Congress in August.  

It was agreed to separate in the accounts funds spent promoting the game (eg Youth Bridge) from 

donations made to other charitable causes. 
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County Programme 2025 -26 

Patrick outlined how the format of Competitions the County run are intended to be different from 

those run by the Clubs. It is thought that only about 100 of the players out of 1,000 EBU members in 

the County were active in County competitions. Patrick reported that 80% of affiliated players 

qualified for 9 High competitions and at present there were more entries in for the 9-High event at 

The Cheltenham Congress than for the main competitions; however,  a number of entries are now 

not expected to be sent in until nearer the date.  Discussion took place about the possibility of 

running a regular County on-line Competition for 9-High players, at the weekend to avoid competing 

with Clubs whose sessions are during the week. 

Monday County League,   Patrick, Paul and Richard will try to make a plan to increase numbers, 

addressing the problem of pairs or teams having to play against much stronger opponents. 

Youth Bridge 

Jan Bailey had produced a report covering- 

➢ Two taster sessions were held at St. Mary’s Primary School in June.  These were well 

received and an after school club will be starting in September. 

➢ A successful after school club is running at Tommy’s, and the Sixth Form group will start 

again next term. 

➢ After a very persuasive email from the mum of one of our long term members who started 

at Woodmancote over three years ago, and who now goes to the Crypt school, bridge 

activity will start at the Crypt next school year. 

➢ Two groups continue at Foxmoor Primary School in Stroud. 

➢ Thanks to one of our long term youth member’s persistence, St Gregory’s Primary has 

agreed to us running an after school club starting next term.   

➢ Cleeve and Balcarras will be starting Sixth Form clubs next term. Two days of taster sessions 

to Year 9 students at Cleeve will run on the 15th/16th July. 

➢ Pittville School’s after-school club still has low numbers, but the students who attend are 

very keen and have now started coming into club sessions.  Another day of taster sessions 

for Year 8 students will take place in December. 

➢ We lack details of – but believe there is bridge activity at – Cotswold School and Denmark 

Road. 

➢ The Sunday club now has 17 young people on the register. Roger Eaton has joined Ro Kaye 

and Jan Bailey to help with the teaching.  Planning continues for the non-residential 

weekend (18-19th Oct) of Youth Bridge at CBC, with the support of CBC and EBED.   

Youth Bridge was mainly taking place around Cheltenham, with Schools and it is good if Teachers can 

help promote Bridge. The idea of joint Bridge/Chess Clubs has been considered but did not seem to 

have much future.  
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Growing the Membership 

The committee discussed options for growth and how the GCBA might help clubs grow. Availability 

(both for pupil and teacher) for a drawn out course of lessons is difficult, while experience has 

shown that Fast Track weekend Beginners Courses work well at getting newcomers hooked. Alan 

Stanfield said  he  would generally run that over two weekends about a month apart, and intended 

to run one in the Autumn of 2025.  The committee believes this approach should be encouraged. 

There are 15 affiliated Clubs in the County and 20 unaffiliated Clubs, of these there are only 5 or 6 

Clubs running Beginners Courses. Alan had identified 30 Educators in the County and asked why 

were there not more courses. The GCBA should be able to help Clubs without teachers or encourage 

them to get their own trained.  The possibility of Mini Bridge Clubs being set up was discussed as 

well as U3A Bridge Clubs (Patrick noted that in Cheltenham U3A some prospective players because 

of shortage of lessons and shortage of space at some clubs, were being turned away).  

Visiting Clubs was discussed as Jim Edwards said there needed to be a lot more development of 

Bridge outside the Cheltenham area; Patrick said he will get Mary Cousins the new EBU Membership 

Development Officer to get in touch with Alan and Jim.  There are at least as many players in 

unaffiliated clubs playing in the County and twice as many overall might be playing Social Bridge 

rather than Competitive Bridge. 

Any Other Business 

Patrick asked permission to store U3A teaching materials on the website, and it was agreed he 

could. 

Patrick described the County Chair meetings run by the EBU and the Midlands Counties Working 

Group, whose meetings might be usefully attended by more than the County Chair. 

This year celebrates the 100 year Anniversary of Contract Bridge and that we might put on a County 

event to celebrate it.  

The committee agreed that we should aim to put more information in the Monthly County 

Newsletter – and that more needs to be done to push information to members rather than relying 

on them to retrieve it from the website (which may well seem opaque to them at first). 

Future Meeting Date 

Tuesday 30th September at 7.30pm at Cheltenham Bridge Club. 

The Meeting closed at 9.12pm 

 

 

 


