Topic: Unit 417 and GCDBC interaction
Date: Friday, March 13, 2026

Goal:

A. Restructure to pay one insurance policy rather than two insurance
policies (currently one for Club and a separate one for Unit 417).

B. Restructure Unit 417 to better utilize Club resources (personnel and
facilities)

Steps needed:

1. Have GCDBC create a committee and place the Unit 417 Charter
activities in this committee.

2. Dissolve the Unit Board (not the Unit itself) and use the Club Board to
replace the Unit 417 Board when needed.

3. Dissolve the Unit bank account with monies moved to the Club
account with separate accounting for those monies which will
primarily be used for Unit 417 tasks. This will allow for one Financial
Report and one Annual Membership Meeting to cover both Unit 417
and Club.

4. Update Unit 417 Bylaws to reflect any changes to its operation, keep
in mind when making changes to not disregard Unit Charter
requirements. Club Bylaws will likely not require an update.

Nuclear Option:

Dissolve Unit 417 per ACBL Handbook Chapter 3 - Unit Regulations,
Section V. VOLUNTARY DISSOLUTION OF A UNIT.




