
October 27, 2025 Board Mee2ng 

Gainesville Bridge Club 

Mee2ng came to order at 7:03 pm. 

Members present: 

Dimitri Bourilkov-President, Corliss Gibbons-VP, Susan Seigle-Treasurer, Linda Yon-
Secretary and Mary Ann McIntyre-Past President 

Board Members: Kimberly Browne, Paula Crowley, Malay Ghosh, Strat May and David 
Mikolai2s 

• The Development CommiPee presented proposed new By-Laws for considera2on. 
The current by-laws would then be considered the club’s manual. Corliss moved 
and Malay seconded the mo2on to propose the adop2on of the “new” by-laws to 
the general membership for a vote. 

• The Development CommiPee presented the appended “Deficit Reduc2on Status 
Report”. 

• The board discussed that the club consider hiring a cer2fied CPA, specializing in 
nonprofits, to manage the club's IRS requirements as an official IRS Social Club. 

• Membership has increased to 65. 
• The Treasurer‘s Report shows $10,399.26 in CD1 and $10,141.76 in CD2. Also, 

$8,600+ in the general fund. Linda made a mo2on to move interest on CDs to 
general fund and maintain $10,000 in each CD and it was seconded by Susan.  
Mo2on carried.  Susan sent an e-mail with a spreadsheet showing how raising table 
fees could affect the financial stability of the club. 

• Susan Seigle removed her name for VP from the ballot. 
• Discussed agenda for the general membership mee2ng scheduled for Monday, 

November 17, 2025 at 6:15 pm in person at UUF and via Zoom. 

Topics are: Treasurer’s Report, Development CommiPee Report, Proposed New 
By-Laws, 2026 Slate for Officers and Board Members and Any Other Business. 

Mee2ng adjourned 8:03 pm. 

Respeciully submiPed, 

Linda K. Yon, Secretary 



GBC Deficit Reduction
Status Report

November 2025



Development Committee
3-5 Year Recovery Strategy

• Goal: 17 Games/Week 70 Members
• Total ESTIMATED Annual Expenses - ~$21,000 to 

~$23,000

Income Estimate Based on First Quarter Figures

• Average Weekly Tables = 15   ~$15,000
• Bridge Classes     ~ $ 2,500
• Chat Bridge      ~$  1,500

$2,000 Deficit Remained



2027 Strategic Goal
• 17 Games/Week 70 Members
• Total ESTIMATED Annual Expenses - ~$21,000 to ~$23,000

Increased Income From September to Year End

• Average Weekly Tables = 16 Increase ~$   320
• Bridge Classes   Increase ~$1,450

~$300 Deficit Remains

Revised Estimated Income
September to December



2025 Changes 

Based on Recommendations

• Charge for Special Games
• Marketing – increased class enrollment to 22!



2026 Continuing Strategy

• Review Special Games Impact 
• Forecast 2026 Education Income
• Increase Marketing To Greater Gainesville Area
• Report to Spring Membership Meeting
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