Fort Lauderdale Bridge Club - Special Meeting Minutes
Meeting date March 2, 2026 — Approved on March 9, 2026

In attendance:

Allen Bozek, President

Sheila Cesarano, Vice-President
Alan Rubin, Treasurer

Wendy Howard, Secretary
Nancy Moran

Sandy Siegal

Steve Lafredo

Also in attendance:
Adam Kotkin

Meeting was called to order by Allen Bozek at 11:37 AM

Technology Committee
As chair of the committee, Steve Lafredo:

e Thanked Adam and Timur for their expertise and help with the
analysis.

e Reviewed the 4 estimates they received for the technology work.
Three of the vendors use Ubiquity hardware which was determined to
be most appropriate for our facility.

e Recommended JJ PC Services, who was local and most cost
effective.

The estimated cost includes $8800 for the equipment, 20 hours of software
consulting by JJ PC Services (for the next phase) at $95/hour, and $1500
to permit and update our electrical lines.

A motion was approved for $13,000 for network equipment, 2 additional
electrical lines, and software consulting by JJ PC Services.

Saturday Open Game
Sheila updated the board on the success of the first Saturday Open Game
which had 12 full tables.




A motion was approved to continue the rate of 2 players for the cost of one
for the month of March.

Meeting adjourned at 12:03 PM

Submitted by Wendy Howard, FTLBC Secretary
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