Fort Lauderdale Bridge Club - Meeting Minutes 
   
Meeting date December 15, 2025 
 
In attendance: 
Allen Bozek, President 
Alan Rubin, Treasurer 
Wendy Howard, Secretary  
Sheila Cesarano 
Sandy Siegal 
Steve Lafredo 
 
Knyvett Lee, Club Manager 
 
 
Meeting was called to order by Allen Bozek at 4:04 PM 
 
Minutes from regular meeting on 11/10/25 approved. 
Minutes from Special meeting on 11/26/25 approved. 
 
Treasurer’s Report 
· Operating account balance is $38,290.52 ● Savings account balance is $126,904.66 ● Club has roughly $100k after expenses. 
· Alan Rubin and Sandy Siegal will find a firm to conduct a Reserve Study to analyze the club’s current capital status and help budget for future expenditures. 
· Year end bonuses for directors, cleaners will be proposed. 

Club Administrator’s Report 
Recommended Entrance signage for club. 
Still looking at office furniture options. 

President’s Report 
Proposed $12,000 for table top refinishing. Approved 
Heart Award to be presented to Dan Woerner. Approved 
TJ Singer, LLC will be contracted with as bridge management. 


Meeting adjourned at 5:07PM 

Submitted by Wendy Howard, FTLBC Secretary  
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