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ANNUAL GENERAL MEETING REPORTS & ACCOUNTS 2024/5

Minutes of the 75th Annual General meeting of the ECBA 
held on Sunday 8 June 2025 at Barleylands

Present Barry Capal (Chairman), Sue Thorburn (Secretary), 
Linda Fleet (Treasurer) and 43 others (a list is available if required)


1. Chairman’s opening remarks
	
Barry welcomed those present and said he was pleased to see that a quorum had been reached. The meeting was then adjourned so the Club Pairs could take place. It resumed at 16.30. Barry congratulated Upminster and Cranham, winners of the Club Pairs. 
 . 
2. Apologies for absence

Apologies from Jill Fletcher, Bernie Hunt and Marcis Levan-Harris

3. Minutes of the last meeting

The minutes had been previously circulated and are available on the website. They were agreed as a true record. 

A copy was signed on behalf of the Chairman.
 
4. Matters arising

	There were no matters arising.

5. Secretary’s report

The role providing support to the committee is unchanged.  

See Appendix A for full report. 




6. Treasurer’s report

See Appendix B for the report and accounts. 

The proposal to implement 3p county UM charge from the 2026/7 season was accepted. Paul Hickson commented that the cost of UM (currently the EBU portion is 48p ) may be a factor prompting disaffiliation. Barry said that rather than disaffiliate, clubs should act to ensure the EBU are providing the support they require. 

Paul also commented that the availability of venues could be an issue. If clubs can specify the facilities and locations required, the ECBA will try to help.

Tony French said, following the closure of the Hutton club, there would be a donation of £1600 to support training by the Essex Bridge Academy. Tony was thanked for this.   

7. Tournament Secretary’s report

Bernie has recently taken on the role of Tournament Secretary. He will ensure that fully qualified, usually non-playing, directors are used at all Essex events and ECL matches. He will also take on responsibility for organising the leagues.

8. League Secretary’s report

The league competition is complete with Waltham Foresters winning league 1 and Mountnessing league 2.  

9. Appointment of Examiner for 2024/25

Petra Bromfield was thanked for her work. She has said she would like to stand down as examiner. Steve Abbot offered to take on the role. Linda will brief him. 

10. Amendment to constitution

A draft showing proposed changes to the constitution had been circulated to the meeting. Barry explained that, in addition to small cosmetic changes, the primary amendment was a reduction in the AGM quorum to 15. This was accepted unanimously.





11. HHElection of officers

The following committee members are standing for re-election. There are also two vacancies.


	Position
	Nominee

	
	

	Chairman
	Barry Capal

	Secretary
	Sue Thorburn

	Treasurer
	Linda Fleet

	Tournament & League Secretary
	Bernie Hunt

	Education Officer
	Jill Fletcher
	

	Committee members
	
	



	Gemma Fewster, nominated by Pat Johnson, seconded by Barry Capal was also elected

	All were elected eithout dissent.

Barry said that Linda and Sue had both given one year’s notice of their intention to resign from the committee and would need to be replaced. He asked for other volunteers to join the committee. Pat Johnson and Marc Chawner expressed interest and will be co-opted.


12. Any Other Business

Bernard Kaye asked why the Selection Committee was not elected. It was explained that the two committees run independently. The Selection Committee Chairman is appointed by the ECBA committee and attends ECBA committee meetings. Both are aware of the activities of the other. 


Barry then declared the meeting closed. 




Appendix A Secretary’s report


Secretary’s report 2025

The activity during the year has been:

· Continued support for chairman and committee. 
· Compilation of the calendar of events and application for licences.
· Routine website updating – please let me know of any club events you would like publishing on the website.
· Review of the constitution and preparation of a draft for the chairman.

Club statistics

There are now 15 affiliated clubs in Essex.  Apple has disaffiliated

The EBU circulates monthly statistics. The recent set show:

· The average number of tables per session has not changed significantly in the last year. Only Brevion is regularly achieving more than 10 tables.

· The figures for March 2025 show that Essex rates in the top ten counties in the number of members but the level of activity is below average with 68% playing regularly compared to an average of 75%.



Appendix B Treasurer’s report 

Treasurers  Report 2025 For year ending 31.03.2025

Bank Balance at 31.03.2025	
£4,149 (£6,817 -2024) - Barclays 
£17,743 (£17,089 - 2023) – Skipton

This year there is a deficit of £1,885 (£1,170 – 2024) in the accounts for the year ending 31/03/2025  
The loss of income from a profitable GP event with Herts ( our own event only broke even) contributed .  We have received nearly £4,218  in competition Fees but paid out £4,601 in competition expenses.  
The biggest increase in expenditure was in the cost of entering a team in the Corwen, Pachabo, Tollemache and Garden Cities.  Also, this year we have supported the EBA with more training sessions
On the bright side we had an increase in the interest received from Skipton
Hopefully next year we may have more entries and have a surplus!

Competitions
The Mix of f2f and online events that were run in the year resulted in a £475 approx deficit.

UM
We again agreed not to take our portion during the pandemic until after March 2025 but after a review of the finances it was decided to put it up to 3p. Unfortunately, it missed the deadline for the EBU to update this so it will be implemented 01/04/2026.

Pre Covid there were 26 affiliated Clubs in Essex and ECBA received an average £2,471 which equates to £95 per club pa.  There are now 16 affiliated clubs so this will raise approx. £1,520 in 2026/2027 which will be used for EBA training
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	Income and Expenditure Account
	
	
	
	
	
	
	
	

	For the Year Ended 31st March 2025
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	

	INCOME
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Competitions Fees 
	
	3,792.50
	
	
	
	
	3,819.75
	
	
	

	
	Collected at Charity
	
	886.00
	
	
	
	
	1,057.00
	
	
	

	
	Sponsorship
	
	200.00
	
	
	
	
	200.00
	
	
	

	
	Miscellaneous Refunded
	0.00
	
	
	
	
	-110.00
	
	
	

	
	Rounding
	
	1.00
	
	
	
	
	1.20
	
	
	

	
	
	
	4,879.50
	
	4,879.50
	
	
	4,967.95
	
	4,967.95
	

	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	

	
	Competition Expenses 
	
	
	
	
	
	
	
	
	

	
	Accomodation & Catering
	1,427.50
	
	
	
	
	2,016.70
	
	
	

	
	Boards & b/Mates
	
	633.10
	
	
	
	
	381.44
	
	
	

	
	Directors& Expenses
	
	955.24
	
	
	
	
	885.10
	
	
	

	
	UM
	
	396.64
	
	
	
	
	519.84
	
	
	

	
	Prizes
	
	175.00
	
	
	
	
	341.25
	
	
	

	
	Sponsorship
	
	200.00
	
	
	
	
	200.00
	
	
	

	
	
	
	3,787.48
	
	3,787.48
	
	
	4,344.33
	
	4,344.33
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Defecit/Surplus on Competions
	
	
	1,092.02
	
	
	
	
	623.62
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	League Fees
	
	
	
	
	
	
	
	
	
	

	
	Entry fees
	
	260.00
	
	
	
	
	220.00
	
	
	

	
	Expenses
	
	-7.68
	
	
	
	
	-114.38
	
	
	

	
	
	
	
	
	252.32
	
	
	
	
	105.62
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Sundry - Interest
	
	
	
	654.00
	
	
	
	
	534.40
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Essex & Herts Joint GP Events
	
	
	0.00
	
	
	
	
	1,175.46
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	1,998.34
	 
	 
	
	 
	2,439.10
	

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	County Matches & Entry fees
	2,071.75
	
	
	
	
	949.52
	
	
	

	
	AGM (Current)
	
	175.39
	
	
	
	
	116.00
	
	
	

	
	County Directors Training
	0.00
	
	
	
	
	562.00
	
	
	

	
	 Training via EBA
	
	341.28
	
	
	
	
	292.22
	
	
	

	
	Website
	
	112.80
	
	
	
	
	109.20
	
	
	

	
	Playing Cards
	
	167.50
	
	
	
	
	314.73
	
	
	

	
	Donation Eves Corner
	
	0.00
	
	
	
	
	200.00
	
	
	

	
	Charity Money to Marcia
	886.00
	
	
	
	
	1,057.00
	
	
	

	
	Misc - Hire of hall for Charity
	128.00
	
	
	
	
	9.09
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	3,882.72
	
	-3,882.72
	
	
	3,609.76
	
	3,609.76
	

	
	
	
	
	
	
	
	
	
	
	
	

	EXCESS OF EXPENDITURE OVER INCOME
	
	-1,884.39
	
	
	
	
	-1,170.66
	

	
	
	
	
	
	0.00
	
	
	
	
	0.00
	

	
	
	
	
	£
	-1,884.39
	
	
	
	
	-1,170.66
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	The Sponsorship of £200 was kindly provided by Barbra Cornell in memory of her late husband 

	
	Ray Cornell and presented to the the club entering the Garden Cities Trophy
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