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ANNUAL GENERAL MEETING REPORTS & ACCOUNTS 2023/24

Minutes of the 75th Annual General meeting of the ECBA 
held on Sunday 4 August 2024 at Barleylands

Present John McCoy (Chairman), Sue Thorburn (Secretary), 
Linda Fleet (Treasurer), Val Mollison (Tournament Secretary), Marcia Levan Harris (League Secretary) and 33 others (a list is available if required)


1. Chairman’s opening remarks
	
John welcomed those present and said he was pleased to see that a quorum had been reached. He reiterated his comments from last year that bridge in Essex was losing membership and that we all need to work together to address the situation.
 . 
2. Apologies for absence

Apologies from June Brown, Cath Fox and Pat Johnson

3. Minutes of the last meeting

The minutes had been previously circulated and are available on the website. They were agreed as a true record. 

Proposed Theo Todman; seconded Angela Fenton. A copy was signed on behalf of the Chairman.
 
4. Matters arising

	There were no matters arising.

5. Secretary’s report

The role providing support to the committee is unchanged.  

See Appendix A for full report. 

6. Treasurer’s report

As shown in the accounts there is a deficit of £1170 despite receiving £1175 from the closure of the Essex and Herts Bank account.

See Appendix B for the report and accounts. 

7. Tournament Secretary’s report

Val outlined the county events run during the year.  Overall participation in these events continues to decline and attempts to attract less experienced players proved unsuccessful.

See Appendix C for full report.

8. League Secretary’s report

Marcia said the league competition had gone very well with Waltham Foresters winning league 1 and Suted McLevan league 2.  Entries for the next season will open shortly. She reminded members that Barleylands was available as a venue.  Matches could be played online with the agreement of both teams and confirmation from Marcia but, in response to a question, said an exclusively online competition was not viable.


9. Appointment of Examiner for 2024/25

Petra Bromfield was thanked for her work and unanimously appointed as Examiner for 2023/24. 	


10. Election of officers

Val and Paul Mollison have resigned from the committee.  Pat Johnson has also resigned but will retain responsibility for arranging ECL matches. John thanked them for their excellent work over the years. 

The following committee members are standing for re-election. There are also two vacancies.


	Position
	Nominee

	
	

	Chairman
	John McCoy

	Secretary
	Sue Thorburn

	Treasurer
	Linda Fleet

	League Secretary
	Marcia Levan Harris

	Education Officer
	Jill Fletcher
	

	Committee members
	Bernard Kaye
	



	Proposed Angela Fenton, seconded Alan Veats

John asked for volunteers not only to join the committee but also to help support other initiatives to increase the number of players. Hazel Capal confirmed there is still considerable demand for bridge teaching but the transition from relaxed social bridge to duplicate was difficult to achieve. John will work with Bernie Hunt to arrange a monthly event where inexperienced players could play with a more expreienced partner.  


11. Any Other Business

John thanked the club officers for their work during the year. A presentation was made to the departing committee members.
 
John announced that the fortnightly international event would now be known as the Margaret Curtis International.

Bernard Kaye outlined the steps that had been taken to hold events as part of the EBU’s charity week Bridge - It’s a Big Deal. He had hoped to involve unaffiliated clubs but this had not been popular. He outlined the proposed involvement of Essex clubs in the EBU Sims during the charity week. Details can be found on the ECBA website.

Alan Veats raised the topic of the demographic of bridge players. John said a recent survey showed the mode is age 75-80 with 96% over 60.  Many players do not learn until they retire. Val confirmed that Essex players match this pattern.  


John then declared the meeting closed. 




Appendix A Secretary’s report


Secretary’s report 2024

· Continued support for chairman and committee. 
· Routine website updating – please let me know of any club events you would like publishing on the website.
· Still In process of reviewing the constitution. Some outstanding issues to be resolved but hope to complete in the next few weeks.  Any changes will need to be agreed at an AGM 
· There are now 16 clubs in Essex.  Mountnessing has closed and Eve’s Corner opened. Comparing Jan to May 2023 with the same period in 2024 shows no significant change in the level of attendance although anecdotally there have been small improvements in recent weeks. The three bigger clubs Barleylands, Southend/Leigh and Thorpe Bay continue to open several days each week and have a wide range of attendance. Chelmsford remains very successful with their online offer. Brevion is the exception for single evening session clubs, regularly achieving 12-15 tables.

Typical number of tables Jan- May 2024

Apple				5
Brevion			14
Chelmsford(monthly)	7
Eve’s Corner			6
Felsted			6
Fyfield				6
Hamlet Court			not known, no Bridgewebs site
Loughton			6
Mayflower			7
Mid-Essex	Several training, supervised and improvers sessions. Afternoon sessions more popular. Run hybrid online and F2F
Southend & Leigh	Run sessions for different levels. Afternoon sessions more popular
St Annes			7
Thorpe Bay			Evening sessions rarely above 5. Afternoon sessions more popular
Upminster			6
Waltham Forest		5
Westbury			6




Appendix B Treasurer’s report and financial statements

For year ending 31.03.2024
Bank Balance at 31.03.2024	
£6,817 (£10,395 -2023) - Barclays 
£17,089 (£16,554 - 2023) – Skipton
There is a deficit of £1,170 (£900 – 2023) in the accounts for the year ending 31/03/2024.  This is despite receiving £1,175 from the closure of the Essex and Herts bank account and an increase in the interest received from Skipton.  We have received nearly £1,842 more in competition Fees but paid out £2,420 more in competition expenses.  This includes over £600 paid to Barleylands for the big room that wasn’t used on three occasions due to low numbers. Also, this year we have paid £560 for two county directors’ courses.  Hopefully next year we may have a surplus!
Competitions
The Mix of f2f and online events that were run in the year resulted in an overall surplus of approximately. £120 – taking into account some UM not yet received.
UM
We again agreed not to take our portion during the pandemic until after March 2024 when it will be reviewed.







Appendix C Tournament Secretary’s Report

Unfortunately, interest in county competitions continues to decline. 
We introduced a handicap pairs with the hopes of attracting some new players to enter events but unfortunately, they failed to materialize.
Entries in the online Blue Pointed Mixed pairs also dropped from the previous year failing to attract any players from outside the county and no longer looks viable. 
Only 4 clubs managed to raise a team of 8 for the Fletcher, so it has been decided to change this to a teams of 4 format like the Cup for Clubs and Cornell which were the 2 events with the biggest turnout last year.
The next 2 biggest events were the Swiss pairs at 10 tables each. This is the first year that Essex has run its GP Swiss pairs without Herts since the EBU has stopped counties running them online and are now running 10 online GP events themselves. However, we were able to hold our BP Swiss pairs online which did bring in a few pairs from out of county.
Also at 10 tables was the new format Teams of 4, held as a one-day event with qualifying multiple teams session followed by a plate multiple teams and a knockout for the top teams from the qualifier. The previous year the event was cancelled as we could only get 3 teams to play the old Knockout format but, largely due to Ian Moss’s efforts in encouraging players to enter this event, the new format worked well. So, thanks to Ian for his efforts.
This will be my last year as Tournament Secretary. I have been on the committee for 10 years. I’m not quite sure how many of those years I was officially the Tournament Secretary. I originally joined the committee as Secretary but certain events in the first couple of years meant I ended up doing the TS work and becoming the scorer at events assisting Alan Rodger in his role as director, so I handed my secretary hat to Sue Thorburn while Pat took over the calendar planning.
Alan has also decided to step back from County directing but I would like to thank him for stepping into the role when our previous TD departed. And I would like to welcome our newly qualified County TD John McCoy.












image1.png
Essex

‘Contract Bridge Association




