


			
	[image: A red background with white swords

AI-generated content may be incorrect.]

	


Minutes of the Committee Meeting held at 13.30 on Wednesday 22 April 2026.

Present Barry Capal, Gemma Fewster, Jill Fletcher, Pat Johnson, Ian Moss, Sue Thorburn 

1. Welcome Barry welcomed members to the meeting. Co-opted members Mary Perkin and Steve Abbot were also in attendance. Apologies have been received from Marc Chawner, Linda Fleet and Bernie Hunt. 

2. Minutes of the last meeting held on 14 January 2026 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed by the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.

4. Chairman’s remarks Barry said that as Linda and Sue were intending to resign he had invited Mary Perkin and Steve Abbot to join the committee in preparation for, subject to election at the AGM, taking over as Secretary and Treasurer.

5. Reports from Officers


a. General Secretary (Sue Thorburn)

A relatively quiet period. Routine administration and website maintenance as usual.
There are now 15 affiliated clubs in the ECBA with addition of Notley in the last few months.
[bookmark: _Hlk504134251]Nothing to note from the EBU other than the monthly statistics which show the level of activity at clubs is largely unchanged. Sue confirmed the number of tables was per session. 
Questions were raised regarding the accuracy of these figures as it was felt clubs did not return all results. Sue understood all results recorded on Bridgewebs were forwarded to the EBU but will check. We need to be careful about raising the issue as there could be implications for UM payments. LATER After discussion with other committee members, it is recommended the only action taken is for the Treasurer to notify clubs about the increase in UM and remind clubs to submit all results. The statistics are attached; the EBU ask that they are not circulated to clubs.
There was a discussion on how to increase the number of affiliated clubs. 
Sue will now begin preparation for the AGM. This will include a change to the window during which the AGM must be held.
b.  Treasurer (Linda Fleet)  

There were a number of questions on the committee report and AGM report which needed follow up. Steve will discuss with Linda and the reports will be resubmitted.
It was also pointed out that the Essex and International Invitation Teams event was a new competition not a renaming of the Cup for Clubs.

c. Tournament Secretary (Bernie Hunt)

Bernie was unable to attend but there were no issues remaining from the 2025/26 season. Sue confirmed that the Tournament Secretary was responsible for organising the events and deciding when to open entries. 

The Tournaments Secretary’s role in determining and arranging entries to the major national competitions needs clarification.


d. League Secretary (Gemma Fewster)

The leagues are generally running smoothly and feedback has been positive. The season is due to end on 14 June. It was noted that a lot of the teams have embraced the increased flexibility of using subs and it has made the scheduling of matches much easier.


Division1
This is running well and is almost complete. The remaining matches have been scheduled.

Division2
A very competitive league. Most of the remaining matches have been scheduled.

Division3
The league is almost complete with St Anne’s the clear leader.

Division4
Another competitive league but with several matches still to be scheduled.

Super Sunday The interest in a Super Sunday end to the season has been less than expected with only two teams taking part. As promised the ECBA will pay the costs of playing at Barleylands. 

It was agreed firmer rules were needed about last minute cancellations. 
Sue asked if there was any value in running the lower leagues on a geographical basis but it was felt the social aspects of playing against different players outweighed the inconvenience of travelling.
A number of league trophies have become available. They are fairly old but Sue will pass them to Gemma as they may be reusable. 
5. Update from Chairman of Selectors 
Ian’s report is attached. 
6. Shareholder Update
Nothing to report.
7. Essex Bridge Academy
Marc was unable to attend.

8. 2026/7 programme
Pat had circulated the draft programme and comments received from committee members. She is proposing to reduce the club-based team events, retaining only the Cornell. The payment of the subsidy for travel to this event needs clarification.
She and Bernie propose more team events. It was suggested the league teams could be approached to enter a team. 
She had also introduced the Jhigh and Play with an Experienced Player events to avoid inexperienced and elite players competing in the same event.
She would welcome suggestions from the committee on alternatives to the event names in the draft.
The final programme will be issued for approval.
It was agreed there needed to be more direct contact with members. This can be done via the ECBA website mail. 
The cost of events was discussed and it was felt we should be particularly aware of the entry costs. These varied significantly, a Green pointed F2F event with entry limited by the location size and an EBU director is currently around £50 per pair. The entry fee for an online event eg the Swiss Pairs with Hants/IOW is around £15. As Linda’s spreadsheet show few of the events made a profit.
Sue has received the licence for the Green pointed event and will apply for the Blue pointed licences when the programme is confirmed.
Jill said her club would like to run an event. At present there are some events organised by clubs and run at their venues but promoted by the ECBA. They are not officially ECBA events. If she lets Sue have the text of a mail to members she will circulate it.

9. Any other business
Barry suggested we create a WhatsApp group for the committee. Sue will do that but commented that email is better for any lengthy communication. LATER The group has been set up

10. Date of next meeting
The next meeting will be at Barleylands, 1.30pm on Wednesday 29 July.





Essex Contract Bridge Association
Selection Committee (SC) Report April 2026
This report covers the year just completed and nearly completed participation in the in 2025-26 season and outlines some of the SC activities in the 2026-27 season.
1. Eastern Counties League (ECL)
Of the seven counties participating, Essex finished commendably in the 2025-
26 season as follows:
Div 1 1st
Div 2 2nd
Div 3 4th
The first match in the new season was against Cambs & Hunts.  Narrow losses for Essex in Divisions 2 & 3 and a 5-15 loss in the Division ! match.  
As a result of winning Division 1 and winning the B Division in the Metropolitan Cup, Essex has two teams in the National League Winners’ Cup in June.
The current squad for the ECL numbers 48.
2. Uppsala series on-line league
Essex Saxons won Division 3 of the Winter season and were promoted to Division 2 where they are currently 6th with two matches to play.  Update: a good win in the last match means that Saxons retain their place in Division 2.
The performance of the second team, Essex Vikings has been outstanding.
They were admitted to the league in Division 5 for the Spring season where they are currently lying. 
1st with two matches to play. Update: Vikings won all their matches averaging nearly 80% and are promoted to Division 4.
Participation by Essex Vikings is clearly producing development of some new and existing partnerships. The SC would like to undertake more detailed post-match analysis. We are considering the way forward with this.
Essex is often invited by the league organiser to provide substitutes for other teams in the league. Our policy is to help with this if we have players available. However, we will not provide substitutes for other teams that play in the same division as an Essex team.
It has been decided not to participate in the Uppala mini-series this Spring because of uncertainties of availability. This has no effect on the main league standings.  We may provide substitutes for other teams talking part.
3. Other Internationals
Our International Invitation One-day events were not supported by Essex members or by overseas players as much as we had hoped. This was in spite of extensive advertising at home and abroad with the help of our European friends. We need to re-consider how to exploit our international connections and also our growing relationship with English counties. We must keep in mind that Essex needs a major team event, not least so that we can use it as a qualifier for the Pachabo. 
The SC believes our competitions with overseas players have provided novel and valuable experience for Essex members. We will continue to develop these activities.
The fortnightly Wednesday Internationals continues to attract about twelve tables with Essex members’ participation varying around one third.
4. Friendly matches
A return match against Lancashire was held on the 21 st March resulting in a win for Lancashire 135-110 IMP.
5. President’s Cup
Essex has been invited to enter one or two in this multi-county team event on
4th /5th July. The SC will select a squad to play as one team to play over the weekend.

Ian Moss
Chair, ECBA Selection Committee
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