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Minutes of the Committee Meeting held at 19.30 on Wednesday 14 January 2026.

Present Barry Capal, Marc Chawner, Gemma Fewster, Linda Fleet, Pat Johnson, Ian Moss, Sue Thorburn 

1. Welcome Barry welcomed members to the meeting. Apologies have been received from Jill Fletcher and Bernie Hunt. 

2. Minutes of the last meeting held on 22 October 2025 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.

4. Reports from Officers
a. General Secretary (Sue Thorburn)

A very quiet period. Routine administration and website maintenance as usual.
[bookmark: _Hlk504134251]Nothing to note from the EBU other than the monthly statistics which show the level of activity at clubs is unchanged.

b.  Treasurer (Linda Fleet)  

Bank Balance at 06.01.2026
£ 5,054.46– Barclays (February 2025 - £4,887)
£17,743 (01.04.2025) – Skipton(1.04.24 - £17,141)
Competitions There were only 3 entries to the Cup for Clubs so the fees were refunded and event was cancelled.
The Swiss Pairs on 11/01/2026 was run jointly with Hants/IoW and attracted a field of 52 pairs of which only 8 were from Essex. Approximate amounts for RealBridge of £67.50 and UM of £122.20 have been added to the director’s bill of £54.50 which means we will have a surplus on this event of about £100
Hants/IoW offered £150 in prize money. After a discussion it was agreed Essex would not award prizes for this event. We have agreed it will be run again as a joint event on 10 January 2027.
The Teams of 4 has changed this year to an invitational Swiss Teams and has attracted a number a number of Swedish players but only 5 Essex teams. Entries are not yet complete and we are hoping to have another 2 teams from Sweden. 
The detail of entries and expenses is attached.:
Bank Mandate We hope to have this in place before the AGM to add Gemma, Steve and Barry. Then to remove Sue and Linda and Val after the AGM.
UM We will be receiving UM from April this year.

c. Tournament Secretary (Bernie Hunt)

The blue point event run with Hants/IoW was well attended with players from several counties. It will be repeated.

Bernie has contacted clubs about the Cornell which is scheduled for 8 February. The entry form is on the website.

He is still having difficulties finding a director for the Championship Pairs on 8 March. When this has been confirmed the entry form will be posted.


d. League Secretary (Gemma Fewster)

The leagues are generally running smoothly and feedback has been positive.

There was one query about whether Rule 6 could be revised so that, regardless of who requests to play at Barleylands, the home team should always pay the full £24 hire fee. The committee agreed that the rule should remain as it is: if the match is played at the request of the away team, the cost should continue to be split 50:50.

Division1
A little slow off the mark, with one team yet to play any matches. There have been two complaints about captains not responding to emails.

Division2
Again slightly slow, but for understandable reasons. One player has been moving house, and another team has been dealing with personal issues.

Division3
Running very well, with nearly all matches played or scheduled.

Division4
One team has had to withdraw for personal reasons, but otherwise the division is running smoothly.

Super Sunday A “Super Sunday” at Barleylands to allow people to play their final match and socialise afterwards was discussed. Despite a larger-than-expected bill for UM, it was agreed that this should go ahead with a subsidy from ECBA on 31 May or 14 June. Gemma will start initial planning and gauge interest.

Fees Raising next year’s fee to £7.50 per person (up from £5) was discussed. The committee agreed that the fee should remain at £5 to encourage participation.
  

5. Update from Chairman of Selectors 
Ian’s report is attached. 
6. Shareholder Update
Nothing to report.
7. Essex Bridge Academy
Due to time restraints, Marc has not been able to progress the development of the Essex Academy website to the standards he would desire, however, he is currently preparing a new RealBridge Boot-Camp, which will hopefully be available in early Spring.

8. 2026/7 programme
As Bernie was not at the meeting, the discussion re the programme has been deferred to the next meeting.  Pat will liaise with him before the meeting.  The AGM has been changed to 12th July as Barry will be away on the 5th.


9. Any other business
On Bernie’s behalf, Gemma mentioned a new club in Braintree being run by Chris Smith. The club would like to become affiliated, and Bernie asked whether Barry could give Chris a call. It was agreed that, if appropriate, Gemma would be happy to visit and play in a session.


10. Date of next meeting
The next meeting will be at Barleylands, 1.30pm on Wednesday 22 April 2026.



Essex Contract Bridge Association
Selection Committee (SC) Report January 2026
The SC met on 5th January 2026. We considered the following matters.
1. Current season’s results.
While pleased with results at A and B level in the Eastern Counties League (ECL -previously reported), those in the C Division have been unusually disappointing. The SC determined that it would try to strengthen the squad and select the more consistently well-performing pairs for that division.
2. Squad recruitment.
A number of squad members have, for various reasons, become long-term non-available and may not have played for the county for two or more seasons. Those players will not be invited to the 2026-27 squad. The SC has invited one pair to join the squad and will consider further additions in view of up-coming results. It was noted that players invited, or asking to be admitted, to the squad are made aware of and accept the selection policy before possible admission.
3. Team selection management.
The problem of late withdrawals from matches persists. Marc Chawner presented three strategies designed to minimise this occurrence. One was broadly accepted by the SC. Essentially, the approach to the problem is to improve precision of timing of invitations to play and to increase issuing of reminders via digital media.
4. Other ECL matters.
A proposal to the ECL, initiated by Marc, to change the VP scale to the EBU Continuous method was supported and the ECL has been advised accordingly.
Since our meeting, we have been advised that Cambs & Hunts have proposed that the ECL adopts the same scoring method as the Tollemache Cup ie for each board both North-South pairs score up in IMP with both East-West pairs. This method can result in large IMP swings. The VP scale is modified accordingly. The SC considers this would be a good change in order to familiarise potential Tollemache players. It is unclear how players in general would react. The SC has not yet confirmed an opinion on this with the ECL. The ECBA Committee should consider this major change.
5. Wednesday Internationals.
We noted a fall-off in Essex participation. Pat Johnson undertook to recruit more Essex players to these sessions.
6. Uppsala Series on-line.
After a poor start, Essex Saxons finished in a very respectable 4th place (of 8) in Division 3. If we can find the consistency we have had in ECL A & B, then we have an excellent chance of progress in this strong league. The SC believes that this league (and our Wednesday Internationals) is both very important to Essex for providing different challenges to what we usually experience and thereby increase enjoyment for our membership and raise standards. We committed to trying to form a second team to enter the Uppsala Series. Pat and Marc undertook to recruit players for a new team for the season starting in March 2026.
7. Friendly Matches.
A return match with Lancashire has been arranged for 21st March 2026. Pat has recruited players for our team. The proposed match against Uppsala Bridge Club on 15th February is yet to be confirmed as both sides have not completed their recruiting and Uppsala have asked for a much later start which may not work for us.
8. President’s Cup.
The President's Cup is an inter-county multiple teams of 8 competition run over 2 days and is organised by Merseyside & Cheshire. Pat is looking into participation in this.
9. Training.
Marc reported he was making progress in preparing the next “Boot Camp”.
Ian Moss 9th January 2026
Chair, ECBA Selection Committee.
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