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Minutes of the Committee Meeting held at 19.30 on Wednesday 30 July 2025

Present Barry Capal, Marc Chawner, Linda Fleet, Gemma Fewster, Bernie Hunt, Pat Johnson, Ian Moss, Sue Thorburn 

1. Welcome Barry welcomed members to the meeting. An apology has been received from Jill Fletcher. He thanked Gemma for her hospitality. 

2. Minutes of the last meeting held on Wednesday 7 May 2025 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.

4. Chairman’s remarks Barry initiated an informal discussion on ways to improve the popularity of bridge in Essex.  There is no easy answer; one possible approach is for existing clubs to merge to create larger units, ideally with dedicated premises.

5. Reports from Officers
a. General Secretary (Sue Thorburn) 
It has been a fairly quiet period since the AGM with some follow-up including posting the revised constitution on the website. The entry form for the Green Pointed Swiss Pairs has been posted and neighbouring counties asked to promote it.
EBU emails of note are:
The EBU are planning an advertising campaign for beginner classes in August. Please contact Mary Cousins mary.cousins@ebu.co.uk. Bernie will follow up.
There is a change in arrangements for the Pachabo and Corwen. Barry has progressed with Ian.
The EBU are encouraging counties to run a heat of the National Handicap. Barry has been in touch with Bernie but he said previous attempts to run the event had not been well supported.



The monthly statistics show a slight upward trend in the average tables per session.
[bookmark: _Hlk504134251]2023 - 5.7, 2024 – 6.3, 2025 – 6.9 Essex is still below average (69% compared to 76%) of members playing. 55% play at least monthly, average 57%. The latest statistics are attached. The EBU ask that these are not made public.

b.  Treasurer (Linda Fleet)  

Bank Balance at 29.07.2025
                  £5,572.36 - (As at 14.08.2025- £5635.86) - Barclays 
                  £17,743.51.00 - (As at 01/04/24 – £17,141.33- Skipton

Competitions After all the expenses were accounted for, the Club Pairs made a  small profit.
                 
Donation When Hutton Bridge Club closed, members decided to donate the  remaining 1,633.24 to ECBA for bridge promotion and training. The amount has been transferred and  reserved for EBA use.

Foreign Currency Transfers Linda has found it difficult to get an account for foreign currency transfers as we are  not limited or a registered charity.  Mark Chawner has previously paid using his Revolut account and is happy to continue to do this.  Barry suggested setting up a PayPal account for receipts  Ian asked that arrangements are set up soon as entrants need to plan their calendars.
Linda has proposed the ECBA pays the entry to the Swedish Uppsala League for the     Saxons.  This is Kr700 (£55.00) to enter in September as they have a credit of Kr700 from a previous win. This was agreed.
Bank Mandate As Sue and Linda are both leaving the committee Barry is in the process of applying  to be added to the mandate but another signatory is needed.
	
UM  Linda will circulate a proposal for the resumption of the county portion of UM   when she is contacted by the EBU about plans for 2026/7. This is likely to be in September/October. 

c. Tournament Secretary and League Secretary (Bernie Hunt)

Bernie has an ad for the Swiss Pairs ready for circulation.

It was felt the entry requirements for the Club Pairs need to be reviewed as they no longer reflect the original intention of attracting less experienced players. It was suggested that the qualifier should be Jhigh. There will have to be a clear cut-off date for this.

Pat will be taking responsibility for the calendar and will check the Club Pairs does not clash with the inter-region competition. She will also consider a mid-week date for the Club Pairs and AGM.

The leagues are due to start in September and will need to be publicised soon. Gemma offered to help organise them. Bernie will brief her. A novice’s league will be considered.


6. Update from Chairman of Selectors 
Ian’s report is attached. 
7. Shareholder Update
Barry is still trying to get the shareholder certificates from John McCoy. Bernie agreed to hold one of the certificates. 
8. Selection Committee relationship with ECBA Executive Committee
It was agreed the chair of the selection committee is appointed by the ECBA committee and the holder is invited to attend committee meetings. The chair has full discretion over how the selection committee operates. 
9. Pianola for County use
Barry suggested we should consider using Pianola. Sue will investigate further.
10. Committee roles
Linda and Sue have given notice of their intention to resign as Treasurer and Secretary and replacements are needed. 
Gemma will talk to a contact about the possibility of becoming Treasurer. If that transpires Linda agreed  to be Examiner. 
Barry reminded Linda to produce a job description for the Treasurer role.



11. Bridge Academy
The plan is for Marc to become Education Officer and to revive the Essex Bridge Academy website. This needs to be run separately from the ECBA site although they can publicise links. Pat suggested there should also be a link to IntoBridge.

Marc will finalise a proposal for the areas the EBA should cover. Initial suggestions are:
      
      Details of bridge teachers and bridge classes.
Results and other records of training events eg boot camps, seminars.
Results of Margaret Curtis International Pairs.
Results of Saxons in Uppsala Series On-line.
Reports on deals of particular interest played in 3 & 4 above.
"Ask an expert" facility.

12. Unaffiliated clubs approach
Barry circulated a paper proposing ways of increasing ECBA membership by encouraging EBU affiliation. In summary the proposal is:
Identify one or more clubs that may consider affiliation. 
Take advantage of the EBU’s offer of no UM for a year.
ECBA to provide support in the second year by offering a rebate of UM.
It was suggested that Barry discuss the subject with Alan Rodger who has wide experience of bridge in Essex.
13. Closure of Lloyds Account
Linda asked for agreement to close the Lloyds account which is now dormant. This was agreed.
14. Any Other Business
Nothing raised.
15. Date of next meeting 
The next meeting will be at 19.30 on 22 October 2025. It will be held on Teams.





ECBA Committee Meeting   30th July 2025
Report from Chair of Selection Committee (SC)

1. Position in Eastern Counties League as at 13th July 2025.
Division 1
Currently, an improvement on recent years.  Essex has won all three matches so far this season averaging 14VP per match and top the table but other counties have one or two matches in hand.
Division 2
Currently, a significant improvement on last year averaging 12.33 VP per match and currently lying second.
Division 3
Our performance so far has been two bad losses followed by a good win in the last match moving Essex just off bottom place.
2. Metropolitan Cup.
It has been confirmed that the date is 27 September 2025 and it will be held on RealBridge.
There are three divisions, counties may enter one team of 8 in each.
We are advised that typical NGS grades for each division are Div A  A/K,  Div B K/Q,  Div C  Q/J.   No actual restriction has been mentioned.
Currently, we have good availability for this event.
3. Friendly matches.
The proposed match against Uppsala is unlikely to take place until next year because of the busy calendars of both parties.
No other matches are pending at present.

Ian Moss    Chair ECBA Selection Committee		30 July 2025
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