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Minutes of the Committee Meeting held at 19.30 on Wednesday 22 October 2025

Present Barry Capal, Marc Chawner, Jill Fletcher, Gemma Fewster, Bernie Hunt, Pat Johnson, Ian Moss, Sue Thorburn 

1. Welcome Barry welcomed members to the meeting. An apology has been received from Linda Fleet. 

2. Minutes of the last meeting held on 30 July 2025 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.

4. Reports from Officers
a. General Secretary (Sue Thorburn)

Routine administration and website maintenance as usual.
The October EBU statistics (attached) show no significant change in the level of activity at most clubs. The average tables per session is around 7. Brevion and St Annes’ with 10 tables per session are notably above average. The EBU ask that these statistics are not made public. 
Upminster and Cranham has now closed. Members are welcomed at mid-Essex.
Marc and I carried out an evaluation of Pianola, software providing communication and analysis functions for bridge clubs and counties. Our conclusion was that it offers benefits for clubs, particularly large ones, but is not cost effective for county use. Bridgewebs is still needed for general announcements, competition entry and, together with RealBridge, the analysis functions Marc needs.
[bookmark: _Hlk504134251]Nothing to note from the EBU.

b.  Treasurer (Linda Fleet)  

Bank Balance at 14.10.2025
£5,5815.00    - (As at 06/11/2024 - £5,454.62) - Barclays 
£17,743.00 - (As at 01/04/2025 - £17,089)- Skipton
Competitions The detail of entries and expenses is attached.:
The attendance for the GP Swiss Pairs was disappointing again – only 21 Pairs – After expenses the surplus was £50.
At 14/10/2025 there were only 8 entries from 5 clubs. Final entry was 10 teams although one had to withdraw at the last minute.
The Cup for Clubs is postponed to 14/12/2025 due to a double-booking issue but only three clubs have entered by 14/10/25.
UM From April 2026 the Essex portion will be 3p as agreed at the last meeting.
League 29 teams have entered so there are 4 divisions - £580 fees collected.

c. Tournament Secretary (Bernie Hunt)

Bernie has organised directors for the remaining events.

He will start publicity for the Cup for Clubs at the end of October. There are only three entries at present. Gemma suggested that there may be a better response if visits were made to clubs to discuss events. Bernie will consider the suggestion.

Gemma felt there was insufficient support for less experienced players in teams’ competitions. She will promote the Cup for Clubs to the league team members.

Sue asked if running the competition online would increase interest but it was felt that, at a Jhigh or lower level, the social aspects of F2F were important. Bernie confirmed the Jhigh qualification should apply to the partnership but this was not always possible.


d. League Secretary (Gemma Fewster)
Barry congratulated Gemma on the success she achieved setting up the leagues. There are 29 teams split into four leagues.

The possibility of a final day at Barleylands was discussed. There are some practical issues which need to be resolved fairly quickly so the education room can be booked if needed. It was agreed that any surplus from the league entry fees should be used to fund refreshments. A social bridge session with afternoon tea was thought to be  good idea although league 1 members probably would not be interested. Gemma and Pat will suggest a format and date.

Jill commented that she had been disappointed with the arrangements for league matches at Barleylands.  There had been a training session underway so it meant any interaction with the other team during the refreshment break was not possible.
Ideally league bookings should only be made when there is no other activity planned. Bernie confirmed the cost of the room included the pre-dealt boards.   

  

5. Update from Chairman of Selectors 
Ian’s report is attached. 
He said he was ready to send the invitations for the Pairs and Teams events to the overseas players in the Wednesday International event. There were also a few UK non-Essex members who would be invited. Linda is setting up payment arrangements.  
He confirmed the qualification routes for the Corwen and Pachabo. The Corwen qualifiers will come from the F2F pairs. The  highest placed Essex team in the Invitation teams will qualify for the Pachabo.
He is looking at the possibility of a second team in the Uppsala league which is a good standard and should benefit Essex players.
When details are available he will consider entry to the President’s cup.
6. Shareholder Update
Barry was unable to attend the last meeting but Bernie did. There was little of new interest. The main topic was a discussion of clubs merging to create larger, more successful units.
They are unlikely to be able to attend the AGM which will be held in York but will also be on Zoom. 
7. Essex Bridge Academy
Marc is actively working on developing the website which will be fully open in the near future. 
8. Any Other Business
Barry said that Steve Abbott had accepted the invitation to be the Treasurer. He had not been able to attend tonight’s meeting but will now be co-opted so he can attend future meetings and take over from Linda. He asked for suggestions on a replacement for Sue as secretary.
Barry is keen to encourage increased club affiliation. Gemma and Jill will take this forward. The donation from Hutton will be used to fund affiliation expenses for 2 years. 
Pat suggested there should be a 9high competition at Barleylands. Bernie though it was not appropriate this year but possibly next. 
9. Date of next meeting 
The next meeting will be at 19.30 on 14 January 2026. It will be held on Teams.


ECBA Committee Meeting 22nd October 2025
Report from Chair of Selection Committee
1.Eastern Counties League.
Essex leads Division 1 on average VP score and has a match in hand over the teams with slightly higher total VP.
In Division 2 Essex is still in second place although some distance behind the leaders, Herts.
In Division 3 Essex still lies 6th out of 7; Herts is leading by a significant margin.
We selected, as per policy, three strong teams for our next match on 2nd November against Herts.  This is a critical match for Essex in all three divisions.  It was disappointing that two pairs, one each from Division 1 and Division 2, withdrew on receiving notice of their selection.  Clearly, players are not up-dating their availability in a timely way.  The Selection Committee will address this issue.
2.Metropolitan Cup
Essex achieved an outstanding result in winning the B division.  A creditable 4th place in the A Division was an improvement on recent years.  Although last in the C Division the VP scores were close across the last four teams.
3. Tollemache Cup.
The squad has been selected and informed.  Again, we have had late withdrawals.										
4. Uppsala Series on-line, Essex Saxons.
The current season had not been going well for our squad after a win in the first match but a big win in round 6 has left us in 5th of 8 with one round to play.
The standard of bridge, even in Division 3 where we are playing, is higher than Essex players generally encounter.  From the selectors’ point of view this must be a good thing and it is confirming areas where improvement is needed.  The challenge for us, is in effecting those improvements.
5. Squad News.
I am pleased to report that another ex-Essex player, Mark Josephs, has rejoined the county. Mark will be eligible for ECL selection next February.  He has been invited to join Essex Saxons for the winter season, that starts 30th October, where he will develop a partnership, which is good news for the county squad.
We are currently reviewing squad composition and various strategies which we will decide upon at our January meeting.

Ian Moss
Chair
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