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Minutes of the Committee Meeting held at 19.30 on Teams on Wednesday 7 May 2025

Present Barry Capal, Linda Fleet, Jill Fletcher, Bernard Kaye, Ian Moss, Sue Thorburn 

1. Welcome Barry welcomed members to the meeting. Apologies have been received from Bernie Hunt and Marcia Levan-Harris 

2. Minutes of the last meeting held on Wednesday 12 February 2025 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.

4. Chairman’s remarks Barry said that Linda and Sue had both indicated their intention to resign at the end of 2025/26. In order to aid handover and possible reallocation of responsibilities both were asked to produce a  brief outline of their main responsibilities.

5. Reports from Officers 
a. General Secretary (Sue Thorburn) 

It has been relatively quiet over the last 3 months. The calendar has been finalised, licences applied for and received and the dates entered on the website. The AGM notification was sent on 10 April. No committee nominations or discussion topics have been received and the AGM agenda has now been issued.
The monthly statistics from the EBU show very little change in the number of tables at affiliated clubs. Essex rates 32 out of 42 counties in the number of members but the level of activity is below average with 68% playing compared to an average of 75%. The statistics are attached.
b.  Treasurer (Linda Fleet)  

Bank Balance at 31.03.25.
£4149 - ( 2024 - £6817) – Barclays
£17,743 (2023 - £17089) - Skipton
This year there is a deficit of £1,885 (£1,170 – 2024) in the accounts for the year ending 31/03/2025. 
The loss of income from a profitable GP event with Herts (our own event only broke even) contributed. Linda was asked to contact Herts to discuss reviving the partnership. 
We have received nearly £4,218  in competition fees but paid out £4,601 in competition expenses. The biggest increase in expenditure was in the cost of entering a team in the Corwen, Pachabo, Tollemache and Garden Cities. The team had to withdraw from the Garden Cities at short notice; Linda is trying to get the entry fee refunded  Also this year we have supported the EBA with more training sessions.
On the bright side we had an increase in the interest received from Skipton
Hopefully next year we may have more entries and have a surplus!
            Competitions 

The mix of f2f and online events that were run in the year resulted in a deficit of £475 approximately. 
Linda will arrange to open a Wise account in readiness for the planned invitational events and the Uppsala league.
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We again agreed not to take our portion during the pandemic until after March 2025 but after a review of the finances it was decided to put it up to 3p. Unfortunately, it missed the deadline for the EBU to update this so it will be implemented 01/04/2026. Barry felt the increase needed to be approved at the AGM. Linda was asked to cover it in her report.

c. Tournament Secretary (Bernie Hunt)

Nothing to report.

	
d. League Secretary (Marcia Levan-Harris)

Nothing to report.

6. Update from Chairman of Selectors 
Ian’s report is attached. 
He has had a good reaction to his initial contact regarding the invitational events.
The Margaret Curtis legacy has been expended but the international event will continue as a training event recognised by the EBU. He felt the Essex Bridge Academy needed reviving and thought Marc Chawner might be interested in getting involved. Jill suggested UM receipts should be routed to a separate account to fund training. Linda said it was not necessary to run a separate account just to show expenditure as a separate item.   
7. Shareholder Update
There had not been a meeting recently. Barry will try to get the shareholder certificates from John McCoy.
8. AGM
The final agenda will be issued when Sue is back from holiday on 27 May.
9. Any Other Business
Following an incident at a local club, Jill has arranged St John Ambulance to provide first aid training for clubs. She will supply details to go on the website. Barry thanked her for taking the initiative in this matter.
10. Date of next meeting 
The next meeting will be at 19.30 on 30 July 2025


ECBA Selection Committee (SC) report 7th May 2025 
Eastern Counties League Season 2024-25. 
Essex finished the season as follows: 
Division 1 4th/7
Division 2 5th/7 
Division 3 2nd/7 
As reported previously the results in Division 2 were particularly disappointing. The SC will continue to field the strongest available teams in accordance with our one-squad policy. 
Friendly matches. Essex won a close team of 8 match against Lancashire on 29th March. Essex was represented by: 
Barry & Hazel Capal 
Linda Fleet & Paul Stevens 
Mike Harbour & Steve Abbott 
Alan Bryant & Geoff Webber 
A proposed match against Uppsala is still being negotiated. At the moment December 21st looks a possibility but yet to be confirmed. 
Uppsala series on-line. 
Essex Saxons finished the Spring season in 4th position out of 8 teams in Division 3 in spite of winning one match 20-0 and being the only team to defeat the division winners. Inconsistency continues to be the hallmark of Essex teams. All our players are keen to continue in the next season starting in September and are also happy to contribute to costs. We currently have 700SKr on account and need another 700SKr to enter next season. (Total approx. £120) I would like to ask our Treasurer for a calculation of how much each player should contribute to cover the entry fee and transfer charges. 
The on-line Availability Form 
This is now running and seems to be well received by the squad. 

Ian Moss Chair ECBA Selection Committee
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