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Minutes of the Committee Meeting held at 19.30 on Teams on Wednesday 8 May 2024 

Present Linda Fleet, Jill Fletcher, Pat Johnson, John McCoy, Paul Mollison, Val Mollison, Sue Thorburn 
Apologies Bernard Kaye, Marcia Levan-Harris, Ian Moss


1. Welcome John McCoy welcomed the committee members.  

2. Minutes of the last meeting held on Wednesday 28 February 2024 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.
  
4. Introduction from the Chairman All the topics John wishes to discuss are included in the agenda.

5. Reports from Officers

a. General Secretary (Sue Thorburn) 

Business as usual. Website maintenance continues; full details of each competition will be added when the programme is finalised.

The AGM notification letter will be sent to club secretaries this week. It was agreed the AGM would be at 14.30 followed by informal bridge.


b.  Treasurer (Linda Fleet)  

Bank Balance at 31.03.24. 
£6,817 (£10,395 -2023) - Barclays 
£17,089 (£16,554 - 2023) – Skipton

Essex Competitions  
The Mix of f2f and online events that were run in the year resulted in an overall surplus of approximately. £120 – taking into account some UM not yet received.
UM
We again agreed not to take our portion during the pandemic until after March 2025 when it will be reviewed.
AGM report
Linda circulated her draft report for the AGM. She will review in the light of comments and John will present at the AGM.
c. [bookmark: _Hlk504134251]Tournament Secretary (Val Mollison)
The Teams of 4 and Championship Pairs went well.
Alan Rodger has decided to step down from county level directing but John McCoy and Jon Ward are about to be trained so there should be a qualified director in place before the first county event – Club Pairs on 14 July 
When the programme is finalised Val will apply for licences.
d. Programme Secretary (Pat Johnson) 
Pat outlined the suggested programme and the proposal that Bernie Hunt at First Class Bridge Academy (FCBA) would take on the organisation of county events. This would cover some of the current activities of the Tournament Secretary. The proposal was agreed with the exception of the Swiss Pairs currently scheduled for 15 September. This is the day after the Met Cup and may not be well attended. Val and Pat will look at other dates. Val will also check the qualification level required to direct Blue pointed events. Pat will reissue the programme (attached). 
Bernie had also suggested a payment per head scheme rather than a room booking. This may reduce costs.  
FCBA will now organise some events previously held by the county. These, and other club events, will be publicised on the ECBA website. 
Pat is standing down as programme secretary but plans to retain responsibility for arranging ECL matches as part of her selection committee role.
As previously agreed with John, Sue will look at the future roles required to cover the remaining programme secretary duties, the admin functions of the tournament secretary and the general secretary’s tasks. 
	
e. League Secretary (Marcia Levan-Harris)

Division 1 is complete; the winners are Waltham Forresters. There is one match remaining in Division 2. 

6. Essex Bridge Academy 
Jill is now back and will resume work on the Bridge Academy. There had been a very encouraging take-up for lessons at her club.  
7. Update from Chairman of Selectors 
Ian’s report is attached. He will give up his post as chairman of selectors at the end of the year.  It was confirmed that the chairman is invited to join the ECBA committee but attendance is optional.
8. Festival of Bridge  
Unfortunately, Bernard had not been successful in attracting unaffiliated clubs to take part in a competition and was looking at alternatives.  John will talk to Bernard.
Jill is planning a charity event – a bridge pub crawl in Danbury. When she has firm plans she will let Bernard know so he can include it in his co-ordination work.
.
9. Date of next meeting 

The next meeting will be held on Teams on 31 July 2024 at 7.30pm. John then closed the meeting.



ECBA Selection Committee Chair report May 2024
1. The first ECL match of the 2024-25 season was versus Bedfordshire on 28th April.
All three Essex teams won: A 11-9, B 17-3, C 15-5.  A good start to the season.

2. I am pleased to report that, Claudio Bavaresco, one of our Italian visitors to the Wednesday International Pairs, was a member of the team that won the recent Italian Open Teams Championship.

3. Recent events obliged the Selection Committee to formulate policy regarding squad members who decline to play in a particular division of the ECL, because they consider it too low for their liking.  We decided that such members will only be retained as reserves for the remainder of the season and will return to normal status the following season.  This applies as the only sanction provided there are no other aggravating factors to be considered.  Further refusal to comply with policy in another season may result in further sanctions including possible de-selection from the squad.

4. Following recent emails from Mr Raymond Clarke, to all the members of the Selection Committee, in which he refused to comply with selection policy and made unfounded allegations against the selectors, he has been removed from the county representative squad.  The content of Mr Clarke’s emails left the selectors with no alternative action to consider.  Following consultation and agreement with the ECBA Chair, I wrote to Mr Clarke, by email, advising him of our decision.  This ban is not time limited.  Mr Clarke was advised that it may only be lifted when he has withdrawn his allegations, apologised to the members of the Selection Committee and he has agreed to abide by whatever selection policy is then in force.  Mr Clarke was advised by me of his right of appeal to the ECBA.
Players removed from the squad for reasons of conduct are also not eligible for invitation to represent the county in friendly matches or to take part in training related activities such as the International Pairs or Boot Camp.

5. I have advised my fellow selectors that I will leave the committee at the end of this calendar year.  My work, as I saw it when I joined the committee, is done and I believe I will be leaving selection matters in good shape.  In particular, selectors now have clear policies, protocols and efficient data collating systems.  The current selection committee has also connected training with selection and created opportunities for squad and non-squad players to represent the county.  My sincere thanks to my fellow selectors for all they have done and to this committee for supporting our efforts.  I will work with my colleagues to ensure a smooth transition.  I have suggested that one of the current team takes the Chair and they appoint someone to manage the availability forms and organise friendly matches.   They may decide on a different arrangement.

Ian Moss 								1st May 2024
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