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Minutes of the Committee Meeting held at 19.30 on Teams on Wednesday 14 August 2024 

Present Linda Fleet, Jill Fletcher, Bernard Kaye, Marcia Levan-Harris, John McCoy, Ian Moss, Sue Thorburn 

Apologies Barry Capal

1. Welcome John McCoy welcomed the committee members. He is pleased Barry Capal has agreed to join the committee although is unable to attend this meeting. 

2. Minutes of the last meeting held on Wednesday 8 May 2024 These had been circulated prior to the meeting. It was agreed that the minutes were a correct record of the meeting. A copy was signed on behalf of the chairman.

3. Matters arising from the minutes not already included in the agenda No matters arising.
  
4. Introduction from the Chairman All the topics John wishes to discuss are included in the agenda.

5. Reports from Officers

a. General Secretary (Sue Thorburn) 

Work on the constitution is paused awaiting the outcome of a disciplinary procedure.

A schedule of Essex events is being prepared for the website. Some information, particularly on the format of competitions, is not easy to locate. John said he would provide information on possible sources.

Following the resignation of the Tournament and Programme secretaries, a draft of possible reallocation of tasks is being considered by John and Sue.






b.  Treasurer (Linda Fleet)  

Bank Balance at 11.08.24.
£5,635.86 - (As at 21.06.2023 - £9,006.57) – Barclays
£17,089.00 - (As at 01/04/23 - £16,554)- Skipton
Competitions
The Club Pairs was only attended by 5 clubs and Linda has estimated the expenses. She is waiting for the invoice from FCBA but is expecting to break even. A breakdown of entries and expenses is attached.  
Also attached, is an analysis of the 2023-2024 competitions and a proposal to increase the fees slightly and to restrict the entries to avoid booking the Education Room at Barleylands.
UM
The EBU portion is 45p and Essex still nothing. We will shortly be receiving a missive from the EBU asking what we want to charge from April 2025. We have not charged our portion since April 2020 which has cost the ECBA approx £2,000 per year. Linda asked if this should continue. It was agreed to charge 3p per session.
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c. League Secretary (Marcia Levan-Harris)

Marcia said entries for the leagues are now open and the initial response is encouraging. She would like clubs to encourage participation and John has sent an email to this effect. She confirmed the AGM decision that matches could be online with the agreement of both teams but that a fully online league was not a practical option. 

6. Essex Bridge Academy 
John said the Essex Bridge Academy website has been revived. He and Jill will discuss the way forward and Jill will report to the next meeting.  
7. Update from Chairman of Selectors 
Ian’s report is attached. Bernard asked why the appointment of the Chairman and selection committee was not discussed at the AGM.  John explained the appointment of the chairman was the responsibility of the committee and the chairman then formed a selection committee. John said he was very pleased with the current arrangement and the changes made following the major review conducted by Ian. 

8. Festival of Bridge
Bernard has arranged for a number of Essex clubs to take part in the EBU SIMs as part of the festival. Details will be published on the website. He asked for the latest position on the SIMs being part of the Margaret Curtis International event. John said the issues relating to this event had been resolved with the EBU and there would be no further discussion on the subject. John thanked Bernard for his work on the festival; it had been disappointing to not receive the hoped for support from unaffiliated clubs. 
Jill said the planned charity bridge pub crawl would not be part of the festival because they lacked confidence in the EBU. It will be run as an independent event in October.
9. Allocation of Responsibilities following resignations
Val Mollison and Pat Johnson have provided details of the tasks they undertook and which need to be reallocated.  Sue will check all licences have been applied for, particularly for the charity event.
10. Follow up from AGM
Barry Capal has agreed to join the committee.
There should continue to be an informal bridge session before the AGM. This should ensure a quorum although reducing the number required should be considered.
Bernard suggested a proxy vote should be provided for those sending apologies but that was not thought to be practical.
11. Any other Business
Bernard asked for an update on the current disciplinary procedure. John said this was still proceeding.
Bernard said he was playing at a number of clubs and felt he could contribute as a selector. It was explained there were no vacancies at the moment and would not be until the new chairman is appointed early next year.  It was hoped Ian may reconsider and decide to stay as chairman.
Sue said she needed to put fuller information on the website about the GP Swiss Pairs. Although it had been agreed there would no longer be prizes for Essex competitions, it was felt this competition was an exception. Linda said most counties give prizes for GP competitions. There had been some confusion last year because of a tie for first place. Prizes would be £100, £50 and £25 for the first three places and, in the event of a tie, the top two prizes would be shared.
Marcia asked that the charity event is promoted on the website.
John said he would ask Barry Capal to replace Ashley Sawyer as a shareholder.
12. Date of next meeting 

The next meeting will be held on Teams on 6 November 2024 at 7.30pm. 
John then closed the meeting.


Selection Committee Chair report to ECBA Committee 14th August 2024. 
1. Eastern Counties League. In Division 1 Essex lie 3rd after three matches and have good prospects of maintaining or improving on that position having already played the two teams lying 1st and 2nd . In Division 2 Essex has fallen off from a good start to lie 4th at present. However, prospects for improvement are good as in Division 1. In Division 3 Essex has won all three matches. Although currently lying 3rd the higher placed teams have played less matches. Prospects for a high finish are good.
 2. The Metropolitan Cup teams have been selected. Pending confirmation from two players, Marc Chawner will submit the form to the organisers and send a pdf copy to Linda Fleet. 
3. Tollemache Cup selections will take place when Metropolitan Cup results are to hand. 
4. International Pairs (IP). These continue to thrive. We now have 19 countries participating. We are planning to run a transnational teams (TNT) event for IP participants. Provisionally we intend that each Essex pair will be randomly drawn with an overseas pair to form a team. Depending on how quickly we can sort out the logistics, the event may take place later this year (October onwards) or as early as possible in 2025. 
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